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The overall mission of Queensland Health is to promote a healthier Queensland through:-

Prevention to secure a healthier lifestyle

Protection to ensure a healthier environment

Patient care that is client-focussed and based on evidence and best practice
Partnerships to provide coordinated services that impact on health across all sectors
Positive ideas to drive innovation, creativity and heaith enhancements

* 4+ e

With a vision to be Leaders in health — partners for life

In so doing we recognise that Queenslanders trust us to act in their interest at all times. To fulfil our
mission and sustain this trust we share four core values:

¢ Quality and recognition

¢ Professionalism

¢ Teamwork and

4 Performance Accountability

Queensland Health's Strategic Plan 2004-2010 (QHSP 0410), which underpins Queensiand
Health’s mission, vision and core values has five Strategic Intents identified for the balance of this

decade (2004-2010).

* Healthier Resources

* Healthier Partnerships

¢ Healthier People and Communities
* Healthier Hospitals

» Healthier Staff

These Strategic Intents (Goals) and their associated objectives will influence budget negotiations
and service enhancements over the current decade. The QHSP 0410 provides a framework for
planning at all levels of the organisation to provide clearly integrated health services for all
Queenslanders.

At the same time, Queensland Health has made an explicit and ongoing commitment to
performance accountability. The purpose of the 2004/05 Service Agreement is therefore to provide:

® an accountability mechanism for the provision of quality health services in Queensland, and
* atoolto facilitate performance improvement consistent with Corporate, Zonal and District level
planning priorities for the delivery of services within each Health Service District.
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~ The Service Agreement is between the Senior Execntive Director Health Services, the Zonal
Manager and the District Manager, Bundaberg Health Service District of Queensland Health, It
constitutes the accountability of the District Manager to the Director-General in relation to the
resources allocated to the Health Service District for the 2004/2005 financial year and the service

and corporate responsibilities to be discharged in return for these resources.

Underpinning the Agreement is the obhigation to adhere to relevant Acts of Parliament, Queensland
Health and Government policies, practices, guidelines, standards and administrative procedures.

Signed by:

IR

District Manager Zonal] Manager
Bundaberg Health Service District Central Zone
L/u/2004. /12004,

Senior Executive Director, Health Services
/12004,

Central Zone - District 2004-05 Service Apgreement

3



GUIDING PRINCIPLES

The management and delivery of services within each Health Service District will be in accordance
with the Strategic Intents (Goals) and Strategic Objectives (Objectives) of the Queensland Health
Strategy Map 2004 - 2010 ag developed from the Queensland Health Strategic Plan 2004-2010.

The Strategic Intents are:-

* Promoting a Healthier Queensland

Queensianders will be healthier, more confident in our heajth system and will experience high
quality services

* Healthier People and Communities

A new focus on the promotion of healthier lifestyles for individuals and the prevention and
management of chronic diseases in the community

s Healthier Partnerships

Working with others to harmonise programs and activities that impact on health

* Healthier Hospitals

Hospitals provide hi gh quality and equitable acute and emergency care, integrated with comImunity
care

® Healthier Resources
Employing our finite resources to maximum advantage

* Healthier Staff

Adequate staffing levels and staff who have the right knowledge and skills and who work in an
environment that values their experience and supports innovation and creativity
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PERFORMANCE ACCOUNTABILITY

Performance Accountability requires a range of management activities including the setting of clear
performance targets, implementation of effective systems and processes, delivering of specific
programs and projects and managing resources in lne with allocated budgets.

These activities form the basis of the Service Agreement. The other requirements to meet the
Performance Accountabiiity expectation relate to “people” factors in particular, modellin g
behaviour and working with District Executives to embed Queensland Health’s values and ensuring
a culture of team and personaj performance across the District.

The other key components as identified in the Queensland Health Success Program are:

* Review of Leadership Accountabilities and Capabilities
* Performance feedback forums and processes mncluding 360 degree feedback
= An Executive Accountability Agrecment and an Executive Development Plan

Each District Manager will be required to enter a annual performance accountability agreement
with the Zonal Manager.
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APPENDIX I

QUEENSLAND HEALTH BUSINESS RULES 2004/2005

Purpoese: These rules are designed to support the budget management framework within Queensland
Health by promoting: consistent standards for all Health Service Districts, Statewide Services and
Corporate Office in relation to funding arrangements, utilisation of funding, budget performance

KEY BUDGET PERF ORMANCE PRINCIPLES:

1. The Office of the Director-General may allocate or re-distribute any funding as necessary (o meet
corporate priorities.

3. Health Service Districts, Statewide Services and Corporate Office are responsible for their
financial performance (which includes State and Commonwealth Programs, general trust and capital),
financial position and budget performance as appropriately recorded in the Corporate financial
systems. This performance is closely monitored by Zonal Management, the Office of the Director-
General and Government under the corporate governance framework, for accountability, service delivery
and resource allocation; / utilisation purposes. It js essential that an appropriate ‘self-assessment® of
budget and financjal performance be discloged including the underlying assumptions by each Health
Service District and Statewide Service in the monthly snapshot performance reporting to Zonal
Management and the Office of the Director-General. This ‘self-assessment’ must represent a managed

process. Patient activity informartion must be routinely reported by Health Service Districts and
Statewide Services to Zona] Management and Corporate data collections. The corporate information
Systems must also be updated appropriately to accurately reflect the current activity position. Health
Service Districts and Statewide Services are responsible for the integrity of their patient data and for
appropriate monitoring processes,

Central Zone - District 2004-035 Service Agreement



the Managing for Outcomes (MFO) framework and revi ewed annually.

Asset Management — Capital allocations withiy the Health Service District budget should be
cexpended in accordance with the Health Service District’s Asset Strategic Plan, Additionally, it is
Queensland Health policy that expenditure op maintenance and repairs to be between 2.5% and 4%
of the total budget for each Health Service Distriet. Refer to QHEPS for further details.

FUNDING ARRAN GEMENTS:

1. Queensland Health is funded under the Queensland Treasury Managing for Outcomes {(MFO)
framework where the Department receives output revenue from Treasury and ‘own source

Budget surpluses at year-end in State operating funding, taking into consideration valid
Commitments, will be re-provided to the Health Service Districts and Statewide Services at the
discretion of the Offjce of the Director-Genera] and the Zonal Managers. Retention of surpluses in
excess of 4% of the total Health Service District and Statewide Services operating budget will require
Justification by the Health Service District. In the event of a deficit, the over nin shal] be carried forward
by the entity and will be absorbed in the allocation for the new financial year,

Budget surpluses at Year-end in State funded Special allocations (e, al] quarantined allocations
including new funding Initiatives) may be re-provided on a case by case basis as determined by the

Office of the Director-General.

Budget surpluses at year-end in Commonwealth program funds are subject to the terms and
conditions of the relevant Commonwealth Program. Refer to Guidelines for Commonwealth

Agreements on QHEPS.

- General trust funds are to be administered in accordance with Queensland Health General Trust Fund
Policy. Health Service Districts should ensure effective investment of surplus funds with QTC.
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10.

I1.

12,

- 13,

14.

Is.

16.

Prior to committing to any Capital Work’s Program, refated recurrent fanding js 315, to be negotiateq
through the Planning process.

In accordance with the targets set in the Department’s Capital Acquisition Statement the bud get for
‘Minor Capital Acquisitions apd Projects’ js quarantiged within the overall budget for Health
Service Districts, State-wide Services and Corporate Qffjce for agreed capital purposes in the current
financiaj year. The capita] target must pe achieved at Zgpaj level with underspends / Overspends to

Where borrowing js required to fimd capital initiatjves, internal sources are 1o be accessed in the first
Instance. Where Internal sources are not available, borrowing 1S to be sourced through the Queensiand
Treasury Corporation (QTC). Al borrowing is to pe endorsed by the Strategy, Performance & Inance
Group (SPFG) and be approved by the Director-Generay.

In the event g natural disaster with damage to public property, the Department of Emergency Services
will invite agencies to claim grant finding for the resioration of essentia] constructed public assets to the
equivalent of thejr pre-disaster standard

Arrangements wi thin Queensland. Please refer 1o NDFA Arrangements on QHEPS.

Liability for budget sector agencies. Presently the scheme is funded through a 1.5 Levy on Health
Service Districts, Statewide Services and Comporate Office remitted and  administereg by the
Government’s Superannuation Office, .

Hospital Complex providing heajth SETVices to public patients.
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17. WorkCover premium and clajms management are the responsibility of each Health Service District,
Statewide Service and Corporate Office as outlined in the Queensland Health WorkCover Claims

Management Guidelines,

support.

19. The equity charge applied to Queensland Health assets from Treasury may flow on to the relevant

Health Service Districts, Statewide Services and Corporate Office as incurred.

20. Voluntary Early Retirement (VER) packages for Health Service District employees will not be
funded corporately unless otherwise agreed, and as such becomes the financial responsibility of the
Health Service District, Zona] Management, State-wide Services and Corporate Office.

21. The processing of Health Service District, Statewide Services and Corporate Office valid expenditure
recoveries (through JMAN) must be settled within 10 days of entering the systern. Raising prior year

transactions are not valid (ie. June transactions to he processed in June).

REPORTING ARRAN GEMENTS:

1. Iutegrating Strategy and Performance (ISAP) —in 2002 Queensland Health relcased Smart State:
Health 2020 Directions Statement, as part of the Governments wide-ranging strategy of health system

Services, and Corporate Office are obligatory in order to meet corporate governance obligations.
The minimum reporting requirements include month and year-to-date posttions, and full-year
projections. Fyll Year projections shall be determined by the responsibility area and Joaded to
FAMMIS/DSS budget versions (1. full year budget and forecast) as informed by the corporate
costing tool, across the accounting periods at facility level, by specified account codes within all
applicable account groups (by cost centre and account code for Corporate Office) and be kept
current at all times.
//ENDS//
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