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INTRODUCTION

Queensiand Health has identified three priority Strategic Directions for the decade 2000 — 201 0:

* Addressing the Burden of Disease
» Balancing Our Investment in Health
* Improving Indigenous Health

These strategic directions will influence budget negotiations and service enhancements over
the next ten years. They provide a framework for planning at all levels of the organisation to
provide clea_r!y integrated health services for al] Queenslanders.

At the same time, Queensland Health has made an explicit and ongoing commitment to
performance accountability.

The purpose of the 2002/2003 Service Agreement is therefore to provide:

* a broad accountability mechanism for the provision of quality health services in Queensland,
and

» a tool to facilitate performance improvement consistent with Corporate, Zonal and District
level planning priorities for the delivery of services within each Health Service District.

The Service Agreement is between the General Manager (Health Services), as Chair of the
Health Services Council, the Zonal Manager and the District Manager, Bundaberg Health
Service District of Queensiand Health. It constitutes the accountability of the District Manager
to the Director-General in relation to the resources allocaied to the Health Service District for
the 2002/2003 financial year and the service and corporate responsihilities to be discharged in
return for these rasources. Underpinning the Agreement is the obligation to adhere to retevant
Queensland Health and Government policies, practices, guidelines, standards, administrative
procedures and Acts of Parliament,

- Signed by:
Mr Peter Leck Dan Bergin
District Manager Zonal Manager
Bundaberg Health Service District Central Zone
{72002 / /2002
Dr S Buckland

General Manager (Health Services)
Chair, Health Services Council
/72002
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SECTION ONE: GUIDING PRINCIPLES

The management and delivery of services within each Health Service District will be in
accordance with the Principles and Key Vaiues of Queensland Health as stated in the Strategic
Plan 2000-2010.

The Principles are:
+ Operating as one organisation providing a comprehensive health system.
+ Focusing the purpose and role of Queensland Health on-

* Prevention, health promotion and early intervention:
» Evidence-based clinical practice;
» Parinership with all health care providers (inciuding private sector and non-

government bodies); and
* Managing the public health risks o Queenslanders.

¢ Maintaining a high quality of health care.

+ Priority in allocation of resources to meet demonstrated need and principles of equity.

+ Encouraging individua] responsibility for personal health

+ Implementing the principles of the Charter of Public Service in a Culturally Diverse Society.
+ Fostering research and education to continuously improve heath services.

+ Transparent and accountable processes consistent with sound business practice.

+ Respect for the health rights and needs of individual consumers.

The Key Values are:
+ Trust and respect for people

+ Performance accountability
+ Integrity and professionalism

Service Apreement 2002/03
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SECTION TWO: KEY UNDERTAKINGS

The key undertakings for ail Health Service Districts for the financial year 2002/2003 are:

Resource Management and Accountability:

Maintain budget integrity;

Obtain Zonal Manager approval before any new services are established or existing
services are echanced/contracted

Adhere to Queensland Health's Business Rules 2002/2003;

Develop an annuat District Operational Plan;

Implement systematic Disfrict [eve] perfemmance monitoring  processes including

Investment Strategic Plan:
Devoive resource management to cost centre manager level;

Maintain and Support of corporate performance monitoring systems and processes;
Implement a Memorandum of Understanding with Information Services detailing services
and service levels to pe provided by both parties;

Adhere to the service level agreement for Pathology and Scientific Services as negotiated
between the General Manager (Health Services) and the State Manager, Pathology and
Scientific Services, in consultation with the Zonal Manager

Service Enhancement

Ensure all m s
Health Strategic Plan, 2000-2010, and Queensland Health Business Plan 2002-2003. The
three key directions of

Addressing the burden of disease
Improving indigenous health
Balancing the Investment in health

The strategic directions will be achieved through the following

* Focus on Prevention and Early Intervention
« Integrated Care

* Demand Management

¢ Building Service Capacity

* Evidence Based Care

* Whole-of-Government Approach

* Productivity Improvement

- Service Agreement 2002/03
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SCHEDULE 1

AGREED ACTIVITY TARGETS 2002/03

Service agreement 2002/03




SCHEDULE 2

APPROVED BUDGET 2002/03 as at

Service agreement 2002/03
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SCHEDULE 3

BUSINESS RULES 2002/03

Service agreement 2002/03
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REPORTING REQUIREMENTS _
“REPORTS REQUIRED . Lerten Ut I REQUIREDBYS T R
The weekly contentious issues report (WCIR), COB on the first working day of
including nil responses, must be received by the the week
Executive Assistant to the Zonal Manager by the
dayftime indicated. A number of Districis rautinely
fail to provide this information The provision of a
WCIRs is a corporate requirement. (Include
significant contentious issues only.)
Data for Queensiand Health’s Admitted Patient Quarterly milestones
Data Collection to be submitted within 35 days of achievement report to Zonai
the end of the collection Manager
Submit monthly activity statistics reporis To Data Services Unit, Health
Information Centre COB 14" day
aiter the end of the reference
period
Submit monthly snapshot reports To Finance Unit by COB 5"
working day of each month (cc
Team Leader Business
Operations)

Executive Summary To Zonal Manager by the 5"
working day of each month.
month (cc Team Leader

Business Operations)

T e

The reports should be succinct and presented in dot-point format where possible. It is
anticipated that the majority of the reports will not excesd two pages and that many will
not exceed one page. A template will be provided.

REPORTS BY E-MAIL

It is required that Service Agreement reports to the Zonal Manager be via e-mail. Itis
excepted, however, that this method of communication might not be suitable in all

instances.

L

IMPORTANT ...

District Managers are required to provide an immediats report to the Zonal Manager
where major difficulties/delays are apparent in achieving Targets/Undertakings,
Measures/Strategies or Reporting Requirements.

Sefvice agreamant 2002/03
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