MA 1

Michael Alisopp

CURRICULUM VITAE
Michael Bede ALLSOPP
Dafe of Birth:
Address: )
HERVEY BAY Q 4655
Telephone: (07)
(07)
Emait:
Status:
Education:
Secondary 1971 Higher School Certificate _
Christian Brothers College, Tamworth
Tertia 1986 Bachelor of Business Degree, Nepean College of
Advanced Fducation (now University of Westerr1 Sydney)
1996 Master Business Adminisiration
University of New England
Other 1999 Fellowship Australian College of Health Service
Executives
1994 Enierprise Bargaining Certificate - Mount Eliza Austrafian
Management College
1995 Quality Management Course- Australian Quality Council
Inferests: Golf Touch Football, Squash, Camping, Sailing
Physical: Height: 180cm
Weight: 80kg
Professional: Fellow, Australian College of Health Service Executives.
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Michael Allsopp

EMPLOYMENT HISTORY

April 01-
Present. QUEENSLAND HEALTH
Position: District Manager, Fraser Coast Health
Service District
District Executive Service
Level 2 Position

Reporting to the Manager, Central Zone, Queensland Health, | arn responsible for the
management of the Health Service which includes: two Acufe Hospitals totafling 210
beds, one Aged Care facility tofalling 98 beds, comprehensive Community Health
service and Mental Health service. Total staff employed are approximately 1000 and
the annual operating budget is $85M.

Responsibilities include:
. Leadership in the delivery of efficient, effective quality health services within

allocated budget.
. Provision of support, information and advice fo the Zonal Manager on issues

impacting on the delfivery of health services within the District.
. Work in conjunction with the District Health Council and other service providers
within the District fo ensure that services delivered are responsive fo community

need.
. Dsvelopment of a service and operational pfan optimising the District's heatlth

service resources through a consultative process.
Participation on statewide committees including information Services Advisory

Board and Measured Quality Board.

Achievements during this time include:
« successful community consulfation process to esfablish a Rehabilitation service
and Extended Renal service for the District with funding reallocated from the
o transfer of Bayhaven residential care facility fo the non government sector.
« development of a District Services Plan in consultation with the Unions through the
Disirict Consultative Forum, General Practifioners, St Stephen’s Private Hospital,
other district service providers and the District Health Cotineil .
o restructured Maternity and Emergency Surgery services based on patient safety
requirements.
e restructured services to achigve budget infegrity and patient safety requirements.
« restructured management and reporting systems and responsibilifies fo ensure
management effectiveness through devolution of responsibifity and budgsis fo

clinical service areas.
s negotiated workpractice reforms with various Unions fo achieve service efficiency

without industrial action.
 increased efficiency of the service in terms of benchmarked performance with peer

Hospitals fo now be in the leading quartife.
« led the organisation through achievernent of A CHS accreditation.
. revision of District organisational and clinical governance sfructures.
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Michael Alisopp

April 99-
April 2001. QUEENSLAND HEALTH
Position: Director of Finance, Royal Brisbane
and Royal Womens Health Service Districts
District Executive Service
Level 2 Equivalent Position
Recurrent Budget $310M

Reporting to the District Manager and as a Director on the District Executive

- Committee this position is responsible for the leadership of the District financial

services and budget managemerit strategy. In particular the responsibilities of the

e posifion include:

« development and implementation on an annual basis of a financial management
pian for the achievement of specified activity/service targets within the $297M
recurrent budget allocated to RBH and $50 allocated to RWH.

« close liaison with Divisional Directors in the negotiafion of actions necessary {0
achieve budget in the terms of the overall District strategy.

 Chairperson of the District Finance Committee which is a sub-committee of the
District Executive charged with the responsibility of advising on the financial
management strategy development, implementation and management of
operational variances.

. Chairperson of District Private Practice and Revenue Generation Steering
Commitiee. '

« responsible for ensuring that financial systems and practices operating within the
District comply with Statutory and Queensiand Health requirements.

s negotiation with Queensland Health Corporate Office in refation o all financial
issues affecting the District.

e provision of consuftancy services fo other Health Service Districts and Zones in
analysing financial performance and preparation of financial management plans.

The restructuring of financial services and devolution of accountabilify fo Divisions has
resulted in annual anticipated savings of approximately $200K with a 20% reduction in

the financial services workforce.

As a result of those achievemenis | was awarded the District Managers Annual Award
for | eadership in Management and Departrment Improvement for 2000.
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Michael Allsopp

Aug 1997- .
Apr 1999 QUEENSLAND HEALTH .
Position:  Team Leader- Commissioning Royal Brisbane/
Royal Women’s Hospitals, Redevelopment
Project. Project Budgetf $511M.
District Executive Service Level 1 Position

Reporting directly to the District Manager the purpose of this position is fo provide an
interface between the Hospital community and the Project Design Team in the
planning of services and facifiies in the RBH/RWH Redevelopment Project. In
particular the responsibilities of the posifion incorporate the following areas:

e identifying opporiunities for process improvement and service rationalisations within
existing health services to assist in achieving the Capital repayment requirements
for the project. ' :

« facilitating the resolution of service delivery, functional planning and master
planning issues with the Hospital community.

= working with the Project Director and Architects fo ensure the physical design of the
buildings reflect the functional needs and optimise cost gfiiciencies.

= managing the effective and efficient decanting and staging activities required during
ihe redevelopment processes and commissioning.

The major achievement during my occupancy of this position was the management of
user groups with oufcomes within the timeframes and budget allocated in the project

plan.

Evidence of this planning was the successful Commigsioning of the Royal Womens
Hospital component of the Redevelopment in 2000.

Oct1996- HEALTH MANAGEMENT IMPROVEMENTS
Jul1887

Principal of private management consultancy business specialising -in healthcare. - .
management )

Apri1296 - QUEENSLAND HEALTH
Oct 1896 Position:  Implementation Director - New Hervey Bay
Hospital

130 Acute Beds - Level 4/5

Senior Executive Service Level 1 Position
This position was responsible for the preparaiion and implementation of the
transitional plan for services for the new Hervey Bay Hospital including: stakeholder
consultation; recurent budget preparation; recruitment strafegies; project
management plan ( i.e. limetables/Gantt charts); staffing profiles; activity projections;
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Michael Alisopp

service range/ levels; private sector confracting opfions; industrial negofiations;
ensuring that all planned services are cost effective in ferms of Casemix funding and

efficiency benchmarked. During this period | developed a funding model for recurrent
costs associated with Capital Works projects.

Mar 1992 - WIDE BAY REGIONAL HEALTH AUTHORITY
Apr 1996 _ Position:  Assistant Regional Director
Corporate Services

Region included 15 Hospitals, 4 Nursing Homes and
Recurrent Budget of $98M (1995/96} '
Senior Executive Service Level T Position

-, This position was the second most senior position in the Region and was responsible
for executive support fo the Regional Direcfor in the operational management of the
Wide Bay Regional Health Authority. In particular the position was focussed as one of
change agent in driving the implementation of the healthcare reform agenda in
providing client focussed, cost efficient and effective health services within the

Regions $98M recumrent budget

Major achievements in this period included:

e service reviews resulting in recurrent productivity savings from improved nurse
rosiering, operaling theatre management, hotel services, asset management and
preventative maintenance programs fotalling approximately $3.8M per annurm;

« design and implementation of a management information system reporting on
financial, human resource and output performance;

« achievement of budget within each year with no audit qualifications;

« Casemix funded Hospitals within Region were most efficient on a Stafewide
benchmarking of Relative Efficiency Indicators;

. « implementation of mulli-disciplinary Quality Management structure producing
s continuous improvement in services particularly in relation o Clinical Pathways in a
N continuity of care model;

« introduction of Department/Centre management and reporling;

« review of financial, management and service structure of Townsville General
Hospital resulting in the adoption of a 3 year business plan by Queensfand Health;

e infroduciion of Enterprise Bargaining into Region being Chair of the Regional
Consultative Forurm; '

« development of workplace health and safely strategies including early return fo
work initiatives; : :

e Jed review of staff development and fraining needs of Region and developed
Middle Management fraining program;

» planning team member in needs assessment and project definition planning for
major capital works projects of 561 M;

« development and negotiation of service agreemerts with Health Services;

» 2l service improvements and efficiencies achieved without any indusirial

disputation;
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As @ member of the Regional Senior Execufive, | had an integral role in the
development, implernentation and review of the Region's Strategic Flan particufarly

with regard to resourcing strategies and operationalising those strategies through
Business Plans and Service Agreements.

The position held fine responsibility for human resource management including
industrial relationsfenterprise bargaining and Workplace Health and Safety; planning
regional resource allocafion and activity management strategies; inforrmation
technology including regional informalion systems; Casemix; ‘financial management
and performance monitoring systems for the Region's Health Services; capital and
minor works programs consistent with the Region's Strategic Plan and Queensfand
Health Corporate Plan.

The position was accountable for policy and statutory obfigations under the position's
confrol. e.g. Public Finance Standards, Health Services Act, Judicial Review Act, Anii-
Discrimination Act, Fgual Opportunity in Public Employment Act, PSMC Standards
and Workplace Health and Safely Act. The position underfook the role of Regional
Review Officer for Judicial Review and Senior Executive Responsible for Equal
Opportunity for the Wide Bay Region.

Consultation with, and advice io, the Health Service Executive Officers as well as
advocacy on their behalf fo Central Office were important roles of the posifiorr in
maintaining effective organisational communication. There was also a requirement to
liaise with professional bodies, ferfiary institutions, community groups and other
government agencies and fo act as a spokesperson on Regional finance and
administrative matters as appropriate.

Developed Quality Management programs throughout the Region to monitor and
evaluate the quality, appropriateness and fnancial efficiency of health service
o provision within the Region and identify investment opportunities for improvement.
L. Represented the region in industrial negotiations including Chairperson of Regional
. Consultafive Forum for Enterprise Bargaining.

Whilst in this position, | also participated on Statewide Committees including Casemix,
Information Management and Resource Allocation. In addition, I refleved the position
of Queensland Health, Direcfor of Friance for the State as well as from time to time
providing consulfancy services in business planning for other Regions.

Refieved the position of Regional Director when that officer was on leave.

Sept 1986 - TAMWORTH BASE HOSPITAL AND

Mar 1992 HEALTH SERVICE
Position: Deputy Chief Executive Officer

312 Acute Beds - Level 4/5
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Michael Allsopp

Similar fo the abovementioned position, but on a smafler scale, the.position was one
of general management responsible for the operational management of the Hospital
particularly in relation to the areas of : finance; human resources including industrial

relations; information technology; engineering services and capital works.

The position worked as part of an effective Senior Executive including Chief Exectifive
Officer, Medical Superintendent, Director of Nursing and Director of Community Health

Services in strategic planning as well as operational management in ensuring qualily
service provision within budget alfocation.

Major achieverments in this period included :

« capital works expansion including Aged Care, Rehabilitation, Mental Health
faciliies, ward refurbishment and re-equipping;

» Sservice expansion info specialist areas ie Breast Screening, Occupational

Rehabilitation, CT Services; )

introduction of Quality Management structure and process principles;

introduction of Department/ Cost Centre management and reporting;

improved efficiency of Hotel services areas by 18%;

introduced Workplace Health and Safety programs including rehabilitation and early

return to work strategies;
» introduction of planned preventative mainfenance/ assef management programs;
Haspital was most cost efficient Base Hospital in NSW;
e all service improvements and efficiencies achieved without industrial disputation.

* * » @

Represented the Hospital in industrial negotiations.

Attended full Board meelings and was a member of refevant commitiees including
Finance, House and Works as well as Chair of the Administration and Environmental

Services Commiftee.

Relieved the Chief Executive Officer when that officer was on leave.

Dec 1985 - ST VINCENT’S HOSPITAL, SYDNEY.
Sept 1986 Position: Financial Accountant

590 Acute Beds - Level 5/6

This position was responsible for the financial accounting, revenue, private practice
and assets management functions of the Hospital.

Major achievement during this time was the introduction of Department/Cost Cenire
management and reporting throughout the Hospital: introduction of new financial
management software; successful costing and funding applications for AIDS, Heart
Transplant and Bone Marrow Transplant programs.

Duties involved the supervision of the various areas of responsibility, including the

implementation of the new computer prograrms, and ensuring that timely reports were

subrmitted fo Department Managers, Board of Directors and Department of Health.
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Michael Allsopp

In addition, at that time | was involved in the costing and negotiation with Department
of Health, at a Federal and State leve! with regard fo the AIDS, Heart Transplant and

Bone Marrow Transplant programs.

Relieved the Chief Accountant when that officer was on leave.

Feb 1982. ST. VINCENT'S HOSPITAL, SYDNEY.
Dec 1985 Position: Employee Services Manager

This position was responsible for leading the provision of the following infrasiruciure
functions within the Hospital: Personnel and Industrial Relations; Payroll; Staff
Development and Training; Fmployee Assistance Scheme; Equal Employment
Opportunity and Anti discrimination, Occupational Health and Safety.

Major achievements included: introduction of computerised staff establishment
system; staff costing program; introduction of employee assistance program;
introduction of staff appraisal system; achievement of major staff efficiencies in review
of cleaning services; introduction of workplace health and safety program ( before it

was legislated)

Feb 1972 - NSW PUBLIC SERVICE
Feb 1982

During this period, | worked in several junior/senior clerical and junior management in
the Atfforney Generals Deparfment, Cumberland College of Health Sciences but
predominantly within the NSW Health Department. These roles varied and included:
finance; personnel and staff development; office manager; ministerial correspondence;

fraining officer and general clerical.
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E:M” Queensland Government

¥ Queensland Health

»,

The Purpose of the Committes is fo examine all matfters relating to the efficiency and
guality in all aspects of the Perioperative Services and to provide information, data
and quality performance to the Surgical Advisory Committee and the District
Executive to facilitate planning and decision making across the district.

; e At L AR oeie . D -af
L- P N . P

1. Ta have a broad nnderstanding of the strategic direction for Perioperative Units in
line with the District Operational Plan snd individual Site Operational Plans.

2. To promote commitment to quality, evidence-based practice, research and
irmovation by providing measurable standards and evaluation mefhods, which will
demonstrate the contribution and vale of Perioperative practice in the District.

3. To develop key performance indicators, review and implement strategies for
¢ change as required. The KPI are as follows but not limited to:

Late starts/ aver runs
Overtime

Theatre utilisation
Infection rates
Waiting list

Budget

YYVYVYY

4. To develop strategic alliances with tertiary centres for the advancement of
Perioperative practices and to facilitate benchmarlding activities

5 Toundertake strategic workforce planning across the District, develop and share
stratepies to maintain budget inteprity and improve financial management skills.

6. To make recommendations to Surgical Management Advisory Group 1e garding
finance, activity, efficiency, human resources, resoLICs managemsnt, quality
irnprovement. :

7. To establish and support project teams as required with clearly established
abjectives and time frames.

8. To work within the guideliDES"ﬁstﬂbliShﬂd"b)' the SurgiBaJ-ACCESS'Str'at‘-’:E‘-aDd- e e e e

legistative guidelipzs and recommendation from appropriate authorities and
Qusensland Health.

ndLt AR LA

GAEYELAESC fo DM\CommineesiTheatr: Mzt GrouphToR Thestre Review Committee LOC FRA.0002.00 02.00051
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Directors or their nominated appointee of Surgery, Anaesthesia,
Gynaecology/Obstetrics
Orthopaedics, ESC, NPC Perioperative Unit at HBH & MBH

i

13

' A chairperson and his Deputy from the membership o be elected annuallyoma
rotational basis. Additional members of staff will be seconded as required for their
expertise in certain areas. A guorum of 50% of the mexmbers is required to ratify the
meeting as being official. Voting at meetings will be based on 2 majority vote on
apends items with the Chairperson baving the right to = casting vote,

T

-

Mimutes of the meeting will be the responsibility of the AD Executive Department
HBH. Apenda items to be forwarded to the Chairperson or the AO HBH. All
recorded minutes to be circulated to members within 7 working days of the Iast
rneeting. Copies of the minutes to be presented to the Chairperson of MAG for record
purposes, _

ar——

Endorsed by: Mike Allsopp
District Marnoger
Fraser Coast Health Service District
15 /05 /2002

DL KR f
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To movitor and improve the service provision of the Surgical Services of the Fraser
Coast Health Service District,

The Surgical Services MAG will consider the following criteria and issues in the
development apd management of surgical services, using a balapced scorecard
approach.

Duality:

« Safety for patients and staff e.g infection rates, adverse incidents, incident reports
eic.

» Appropriateness of service e.g intervention rates and site delivery;

= Acceptability of service in terms of outcome and commumity
acceptance/satisfaction.

« Efficisncy of service by establishing, measuring and analysing appropriate
recognised performance criteria e.g sverage length of stay snd utilisation rates.

» Accessibility in terms of distanice and waiting tirses.

= Performance within the ACHS Accreditation requirements and other smndards
applicable to the delivery of the parficular service.

» Evidence based prectice in assessing chmcal pmmcols fo be apphed 1o conunmty

~ of service delivery and models of care.

» Ensure that policies and procedure protocols zelatmg to service provision are

regular]ly reviewad and updated.

Finance:

-» - Benchmarked service cost efficiency in companson o 51111113: services, State -
__averapes and “'best practice” performers,

» Assessing financial implications of service improvement and change for
consideration by the District Finanee Commitiee,

Giexeciesoicommittees\ToR & MembershipiSurgical Services ToR Page 1 of 4 February 2004

L 14 AT

FRA.0002.0002.00053
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* Annual preparation of an Operationzl Plan for the service within allocated budget. '
«  Overzight of the implementation of the Operational Plan to ensure service is
provided within the budget allocated.

v Ensuring service provided occurs within the affordable staffing levels determined
by the budget allocation. -
= Ensuring appropriate skill mix for staff providing services including identification
of training and development needs for the service,

Activity:

» Management of the service to identified activity targets applicable to the particular
sErvice,

« Strategies for management of patient categorizs to designated weiting time
parameters where appropriate e.g emergency deparmment triage and elective
surgery waiting time management to Queensland Health Corporate benchmark
requirements,

«  Ensuring appropriate bed/facility/service management strategies and flexibilities
to cater for peaks and troughs in service demand.

» Development of demand management stigtegies 1o enswre service is provided
within the allocated budget and affordable staffing levels.

Innovation;

» Encounraging innovation that improves service delivery end ontcome.

« Assessment of evidence based improvements in service delivery in operation in
ather services for application within the District.

. Review of Corporsate initiatives and appropriate strategies for implementation

within the service.

Networking:
« Consider opportunities for improved service provision ta the community through

improved networking with ofber public apd private service providers.
s Awareness of the impact that service decisions may have on other service
. providers particularly the viability of the private sector.
staff through rotational opporhunities.
= Recopnise the responsibility of the District as a referral centre for smaller
Districts.

. Development of service petworks to improve mcmlﬁnentmdretennunnf e

Membership is as follows:

+  Director Medical Services (Chairperson)

= Deputy Director-Medical Sen_:i;:es L ——

February 2004

REAHINIEEERE

EBA (ON? ONN2 HIGSA

Griexetieaicomminess\TaR & Membzrship\Surgical Services ToR PageZof 4
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s Director of Surgery
¢ e  2x Staff Surgeons

e Director Orthopaedies

» VMO Orthopaedics

= Director Obstetrics & Gynzecology

= Director Anaesthetics &£ ICU.

= NUM Pedoperatve Unit HBH

s NUM Perioperative Unit MBH

s Waiting List Coordinator

»  NUM Surgical Ward, HBH
NUM General Ward, MBH
NUM A&E, MBH
NUM AS&E, HBH
Allied Health Representative

[ I I

The Surgical Services Management Advisory Group has the power to co-opt other
members from appropriate departments, other services or professional groups.
However, co~opted members wil] be in attendance for the special business relating to

their particular expertise only and will not have the right to vote.

Membership changes and vacaney replacements are to be approved by the
Chairperson and ratified throngh the District Executive.

Members will be appointed for a two-year period and will be eligible for

reappointment.

(T TTE v, AUTHORBATIONGE FHEMAG T 5 &5 4,
The Surgical Services Management Advisory Group is authorised by the Distriet
Executlive, )

. VEETINGPROCERS : iz . - - ]

The quorum for the Surgical Services MAG to begin and to continue to transact
business 1s half plus one.

_ The business of the Surgical Services MAG shall be. fmrmallv conducted and all
decisions properly recorded in minute form:.

An aggnda and action list shall accoropany the minutes of the previous meeting one
week prior to the proposed meeting.

------ Secrztarial support for the Surgical Services MAG vnl] b= arrangcd by the -
~Chairperson utilising existing Executive Secretaries. - :

Meetinps will be regudarly held on a not less than 2 monthly basis, Duration should be
of 1 hour.

Pagedof 4 February 2004

I RELEE IR R R

FRA.D002.0002.00055

Giexecieso\comminessi ToR. & MembershipSurgical Services ToR
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Mesting decisions will be on a consensus basis. If consensus is unable to be reached
ead 2 vote is required then the simple majority of members present will be the |
determinant The Chairperson has a casting vote in the case of a tied vote. Proxy
voting is not peomitted.

ItEmST’JinbE PIE.CEd on t.he Agﬂndﬁ_ "Jl‘ﬂ_ the Chairpgrson_ e e b et L e

The Surgical Services MAG is authorised to refer matters to any other MAG through
the Chairperson.

[ .. U BROCESS CONSIIERAITONS DY THE-MAEG & oo 7 |

The Surgical Services MAG may in the process of its deliberations make use of sub-
groups and forums. These sub-groups and their nominees and forums, will be
authorised by the MAG. Forums may be urilised 25 an aveoune for consumer
input/consultation. All sub-groups/forums will have & definite terms of reference
determined by the MAG.

|~ o 0 WAGRECOMMENDMTIONS ANDREPDRIING & ..

The Surgical Services MAG reports to the District Executive, Reports will be in the
form of the minutes of the MAG mesting, These will be presented on a monthly basis
at the regular District Executive meetings.

The Surgical Services MAG mey make recommendations to modify its terms of
referenice from time to time as it sees fit. However, such recommendations must be

approved by the Distrjct Executive.

P = e _{‘

Endorsed by: Mike Allsopp
District Manager ,
Fraser Coast Health Service District

“OL/G7 72004

Gimxes\esoicomumitteestToR & Membemship\Surgical Service: ToR Poagzdof 4 February 2004
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