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;| SUBJECT:  File Note on Mackay Elective Surgery Funding and Target issue
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Altached is a file note that should be brought to Terry's attention regarding the issue of the unresolved
elective surgery funding and targets for Mackay.
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Thig f2caimie Is 2 confidenfial communication belween the sender and the addressee. The conlents may also be protsctad by leglslation as
they relate 1o health servica matters. Nafther the confideptiallty nor any other protection attaching lo this facsimile Is waived, lost or destroyed by
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File Note

" Mackay Elective Surgery

Unresolved Contentious lssue .
Mackay disagrees with the reduclion of elective surgery ESE! funding by $220,000 and activity by

220 weighted ssparations. SAS state that the funding and activity was reduced due to Mackay
being seen as not achieving their target over last 2 years _

For the 2002/03 fiscal year, SAS indicated that Mackay was 68 weighted Separations (1.5%)
below their elective surgery target. Mackay believe that activity undertaken at Proserpine Hospital
should be counted thus bringing the years total to 51 weighted separations above target.

The major stumbling block in resolving the issue between SAS and Mackay is whether of not
Proserpine's elective surgery activity can be used to meet the Mackay target. SAS state that only
Proserpine activity above their target can be counted. Mackay maintain that Proserpine activity is
included in the Mackay targe! and has been accepted in the past and therefore should still be

counted in the overall total activity.

History
1999/2000 Mackay contacled Zonal Office in May 2000 (KK SC ermnails attached ) with concems

that Mackay may not meet the 99/00 elective surgery targel.

Mackay contacted Sean Conway at SAS indicating that an audit had identified 200 elective
strgery weighted separaiions. Thase were excisions of lesions not added to the waiting list,
consequently not counted in elective surgery figures. These cases were subsequently added to
the waiting list and the admission status corected.

Sean Cohway also indicated that Proserping Hospital's elective surgery data had bean used to

assist Mackay mest its target.

2000/2001 Proserpine activity counted in the reporting of Mackay elective surgery activity and
accepted by SAS,

2001/2002 Mackay was contacted several times by SAS indicating that they were below target.
When questioned whather the Proserpine had included they replied that ne it had been missed
subsequently Mackay's activity accepled as being on target. Following the end of the financial
year Mackay was informed that it had not med their elective surgery target as Proserpine elective
surgery activily could not to be included. Mackay was subsequently penalised $220,000.

2002/2003 Audits conducted in May/Jung 2003 identified 250 cases not counted as elective
surgery, resulting in an increase of 550 (Phase 7) weighted separations.

Audit criteria was:
a) Admission status “elective” but not on the waiting list - Majority of these were seen in the

Emergency Department and referred to Day Surgery a day or 2 laler.

b} Admission status "emergency” and had a surgical DRG. To be reclassified as elective these
admissions needed to be referred from a GP, Outpatient Clinic (following GP referral) or other
hospitai following slay of at least 24 hours {] note that Col's definition onty needed 1o be referred
from another hospital with no mention af the length of stay of the admissior)

These cases were subsequanily added to the waiting list and the admission status corected.
The prablem of patient not belng added to the waiting list has been identified and addraessed.
Significant staff training has also been undertaken to ensure accurate capturing of elective

surgery admissions,
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The revised elective surgery activity was not available until after the June shapshot was
submitted but inciuded in the data submitied to DSU. Mackay faited fo reach its 2003 target by

49 weighted separations.

Negotiations:

NZMU requested that Mackay activity and funds not be redused. SAS stated that all funds
had been allocatad.

Discussion with SAS {Col Roberts) who offered extra funding of $145,000 and increase the
target by 220 weighted separation, the same as the 02/03 target, however, funding would be
at SIF price rather that ESE! price leaving Mackay with a funding reduction of $75,000.

Dr Margetts reply to this offer stateﬁ that he balieved that this was “bullying”.

Contacted Dr Margetts on 26 September where he stated that unless directed by the Zonal
Manager, he is not prepared to accapt the Col Roberts offer.

Contacted Val Coughiin-West on 2nd October who indicated that Mackay are not happy to
accept any reduction in funding as they consider that they have always met their activity
target and should not have been penalised in 2001/02. Full funding has yet to be received for
the 2002/03 activity. Mackay accept that dua to a number Urology category 2 patients on the
waiting list longer than 90 days, they are not entiiled to receive the ESE| funding af the phase

7 price,

Recommendafion:
Zonal manager fo support Mackay's request to have Proserpine elective surgery activity accepted

as part of the Mackay activity in both the 2002 and 2003 financial years.

Had Mackay been aware in 2002 that they were not meeting their activity targets, an audit simitar
to the 2003 audit could have been underiaken with a similar result
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