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29 March 2004

Mr. George O'Farrell

Acting Public Service Commissioner
Office of the Public Service Commissioner
PO Box 190

BRISBANE QLD 4002

Private and Confidential-
Director-General Departmgnt-6f Hedlth-VRN 20/04 GEO Position

Dear Mr O'Farrell

| have a vision for Queensland Health.

Unhl recently, Queensland Health has focussed heavily on fiscal management

challenges facmg the QUeensla
diséffected workforce, aldekof:
with.other governiment agencnes
capability. -

In this risk averse environment, Queensland Health has lacked. strategic: dlrectlon

and become defensnve focussmg :’e‘nvlssues

performance frameWork [ req'
instead of. merely executmg diié
relationships based on tist-ard. respec
success.

I have already engaged most semor managers within.the corpoF
operational environment to-rest ]

strategic infent for Qiisensla
implementing - ah- :ntegrated , gy
alignment with-& strateg{c dlrecﬂon




7

I will strengthen our organisational responsiveness by amalgamating the current
dislocated areas of organisational development, the Skills Development Centre,
safety and quality, e-healih/telehealth and workforcé reform into a‘Innévation and
Improvement Branch. | am introducing -an innovatiori fund for staff to take’ “good

ideas” to system appllcabmty

| do not accept that there is a crisis in health but there can be no doubt about
crisis in public confidence. To assist in addressing this issue and i improving our
rela‘nonship with our staff, | am reviewing the’ function and capability of our media
and commuriications unit to move béyond complalnts management.and
proactively engage-themedia, our staff and our-commiinities. in parallel, | have
committed to-building a posutnve relatlonshlp with otfier CEOs, fostered
collaborative fortims with major stakeholders such as the AMA, unions, the
private health care sector, the. tertiary education-sector and the-Queensland
Cancer Furid, and promoted staff input-and inforinatioti sessions.

| am optimistic about our future. | ehjoy a close working relationship with the

- ‘Minister and-his staff.and | have an abundance of efiergy for ttie-challengé ahead
whilé maintaining a- balance betweén- my persohal and professionaliife.
I look forward to the opportunity to detail my vision and discuss the future
direction of Queenstand Health at interview.

Yours sincerely

&%&%%\KMA

Dr..Stephen M Buckland
MBBS MHA; FAFOM (RACP) DavMed, MRACMA AFCHSE




