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To inform Cabinet duction Strategy; Medical

The Whiting List Reduction Strategy (the Strategy) is a major cormitment of the
5fiyvernment. The Surgical Access Service (SAS) within Queensland Health is responsible
for the implementation-and reporting of the nine separate cleméats of the Strategy.

This submission provides an update th Strategy, described

. The target for Categoty 1 long waits had been maintained as at 1 October 2002 with 4.7% of
Category 1 patients (urgent) waiting longer than scoppmended time (30 days) for
surgery. This is below the State target of 5% ith 3.4% at 1 July 2002 and
4.5% at 1 October 2001,

At 1 Ociober 2002, 17.0% v 2 patl emi~urgent) had waited longer than the
recommended time (90 daysy.for surgery. This is above the State target of 5% and
compares with 10.6% at 1 July 2002 and 12.6% at 1 Octoher 2001, Individual hospitals
have reported that increases in Category 2 waiting times for the September Quarter can be
attributed to the industrial action which commence in Juné 2002, and issues relating to
medical indemmnity.

At 1 October 2002, 37.2% of Category 3 patients (non-urgént) on the waiting lists of the 31
reporting hospitals had waited longer than one year for surgery. This compares with 37.6%
at 1 July 2002 and 37.2% at 1 October 2001.
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. | CABINET-IN-CONFIDENCE

Elective surgery throughput for the September Quarter 2002/2003 has decreased by 5.2%
compared with the September Quarter of 2001/2002. There were 27,825 admissions
recorded in the September Quarter of 2002/2003;¥%:decrease of 1,541 admissions on the
throughput recorded for the same Quartef 0FZ001/2002 (29,366 admissions).

aéth 3] $20 million for extra elective surgery
7001 and ending 30 June 2003,

‘Officer (VMO) vacancies in May were less than in November 2001,
Spedia more than one vacancy include anaesthetics and obstetrics. The decrease in
s number of full-time specialist and VMO vacancies has beeg éved against a
background of a marked increase in the number of full:time secialist and VMO positions

. since 1998.

it Queensiand Health Service
= al: Queensland Health is undertaking a
- wont forecast deficits and strategies will be developed

cis

ST

_ wssiblesthe size of budget deficits. It should. also be noted that the

st deficifidoes not include the unfunded component of the Enterprise Bargaining
Agfcemerits. A submission in relation to the projected end of year financial position is
being developed for consideration by CBRC.

RESULTS OF CONSULTATION

WENDY EDMOND MP
MINISTER FOR HEALTH ANDF
MINISTER ASSISTING THE PREMIER ON WOMEN'S POLICY

5 /{7 2002
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BODY OF SUBMISSION

OBIECTIVE

the pro of the Waiting List Reduction Strategy; Medical
and Oueensland Health Budget Status

s Context

itfgeat o’ st gniﬁc:aritly expand previous
ewaiting: tinggs in: : hospitals in Queenstand, The Waiting
y invelves an eight-point plan to cut waiting lists and includes

2.

publish the waiting list for each hospital every three months so that money can
be channelled to where the real need is;
e supply general practitioners with quarterly
when referring people for surggfys
s even out waitipgJiis: g peop ppra
- their progedure o rfor] re.speedily:
ingof $6.0 million per year to finance exira surgery for
: secdures; ,
ok with ‘the specialist colleges to expand training places for new specialists to
. ct the demard of the next century;
e use holiday times to keep operating theatres working for the benefit of those
waiting for surgery;
o benchmark waiting times for,acci
excessive wails; ang :
o increase levels of day

0 waiting lists to help them

ases to a hospital where

he State o reduce the length of waiting

times for electivg surge:

3. A further element was added to the cight-point plan, the collection of waiting times
for specialist outpatient appointments to acsist in clinical prioritisation for surgery
and appointments,

4. In January 2001, the Government's election commitments provided for the

enhancement of surgical services in public hospitals, including:

 injecting an additional $20 million over two years, into funding for elective
. surgery so that more people can have their operations faster;

‘“‘ This document is the property of the Government that created it and is held in trust by the Public Service.
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CABINET-IN-CONFIDENCE

o continuing to work towards a target of 50% of elective surgery performed as day
surgery and seiting a target of 80% for day of surgery admissions within two

years;
» establishing a central elg gery booking bureau that will be more patient-
focused and:mdte fegpc : g services to people where they live;

ious consideration by Cabinet

5. Cabinet (Decision Nos. 681, 12 July

March 2000; 2106, 2 October 2000; October 2001;

l;gs periodically noted reports

legtive Surgery Waiting
ective surgery activity

cation of the waiting list data allows referring practitioners and
pat cese o the elective surgery waiting lists at Queensland Hospitals. This, in
turmn, allows patients to be referred fo those hospitals with shorter waiting lists in
particular specialties.

Publishing of Individual Surgeons Waith

estigated the feasibility of publishing

8. The Surgical Acce
Stor and procedure as undertaken by the

waiting time info
New South Wales Dx

Timeliness of the Information

9. The data reported in Queensland Health’s quarterly publication of clective surgery
waiting times is based on census data obtained on the 1* day of the month for the
relevant period and is published on the internet on the last day of the same month. In
contrast, the NSW Department of Health waiting times contains data that is over six
months old (currently reporting data from February 2002 af 4 November 2002). This
delay is largely due to the extensive data cleansing and validation issues involved in
attempting to address various data quality issues. The benefit of the information is

‘This

COPRINT

document ia the property of the Government that created it and is held in trust by the Public Setvice.
# may not be copied or reproduced. For further information contact the Cabinet Secretariaf,

N ‘ nrm
CABINET-IN-CONFIDENCE CAB.0007.0001.00358




CABINET-IN-CONFIDENCE

diminished given the above problems with timeliness, for example in situations
where a surgeon no longer operates within the public system.

Data Accuzacy

: tingstimes“website and consultation with project
edged Y of wailing times data. In NSW, there are no
ss fiiles (p taté-that patients must be placed on the central waiting Hst system

timesthey are first ready for care, as is the case in Queensland. Consultants
Fsve able to maintain patient booking details within their private consulting rooms and
book patients for surgery close to the time of surgery. The cugf ik
issue is that waiting times as published on the site.gaiy ndthe a

Y

i clective surgery waiting times by surgeon
theéiQuiensland  Health Medical Superintendents Advisory
commitiee was concermed that benchmarking in this fashion would
relations with visiting medical officers and jmopede the

Hifed significant opposition
¢ ghd eventual approval

12.  Consuliation with NSW Department Q?E\I{agith
from a number of high profile.surgfons, resulti
. __ﬁ%‘-‘a E: .4’ ﬁ.om 3

13,  ThefQue Division of General Practice has advised that only 16% of general
practifioners have the ability to access the Internet during patient consultation, With

. a comparatively limited ability for the majority of general practitioners (o access
waiting times information during a consultation, the @ual practice of telephoning
dtezméans of amranging specialist

local hospitals will remain the most gppr

5

outpatient consultation. The NSH¥wihsi
the most appropriate Wiy o & ’

consultation. It is unkkely that hility of elective surgery waiting times by
individual surgeon arigd ] opg&dﬁ:&“wﬁﬁd result in significant improvement in access
to clective surgical services given the limited access to this information during
paticnt consultation.

Impact on Management of Specialist Qutpatient Appointment Referrals

14.  The potential impact on the ability of hospitals to effectively manage referrals for
specialist outpatient clinics is a significant issue to be considered in publishing
waiting times by individual surgeons in Queensland.

‘“‘ This
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15. A negative consequence of publishing waiting times by surgeon is that referrals to
specific consultants will hinder the e ctive management of waiting times for
specialist outpatient appointmenis: d be noted that in NSW specialist
outpatient services 168ger ublic hospitals. It should also be noted

3 ges, referral to individual surgeons

ACCeR lechive Surgery in Queensland is actively menaged to ensure that patients
s&e s iled and treated in order of clinical uvrgemcy as determined by the
s=s® hppropriate surgical specialist. Existing communication processes-guging the referral

of patients. by general practitioners to specialist outpatfent depariments in
4 Queensland public hospitals ensures that patis %2 assigned to cefisultants with the
. shortest waiting times. The provisi of ; e by i vidual surgeon

and specific procedures . outcomes achieved under

¥Queensland Health Internet site has been enhanced to provide information for
Patients and for General Practitioners as well as common guestions that patients may
ask (heir General Practitioner or Specialist. =N
A% &

e s i]rgery Liaison Officers at reporti.ng
ients between hospitals on a case by case basis.

Better Use of-Gperating i’hearres During Holidays

‘ 19, ° Surgical sessions during holiday periods continue to be monitored by the General
Manager (Health Services). 3

Emergency Services Strategy

ith an“emerdency department role delineation of four or

20.  Twenty-one hospital ANEm
seethe henchmarking program and supply performance data

greater are participatify
on & monthly basis,

21.  Proposed funding allocations for the Emergency Services Strategy in 2002/03 are
included in Attachment 1. This includes an additional $2 million for extra
emergency department doctors which hag been provided in the 2002/03 budget.

This document is the property of the Government that created it and is held in trust by the Public Service.
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22.  Waiting times performance for Queensiand emergency departments has been
maintained in Australasian Triage Scale (ATS) categories 1 and 2 during the
September Quarter 2002, compare September Quarter 2001 (see Attachment

- 2, Table 1). Wailing timesgr s 3, 4 and 5 have deteriorated compared
1o the same Quagter 200

tment waiting times benchmarks, NSW and
3 - receditly published data shows their performance is better than

Access block data (waiting time from presentation to adpuisst an inpatient bed)

indicates that Queensland continues to perft gnifi

¢ for Tective surgery in Queensland public hospitals has been
n, a day of surgery admission farget of §0% within two years

The day surgery target has been achieved, with \53'43{%9*“ cases being undertaken as

2

day procedures in 2001/02 year to March, (9 motiths).
rate for the same period was 74 = ;

27. Hics - T g
pmentation 6fa ben marking process that compares day case rates, day of
gry admiission rates and pre-operative length of stay across hospitals; and

fher development of theatre utilisation reporting within Queensland Health to
provide comparative information that will identify inefficiencies in utilising
operating theatres. §

Specialist Outpatient Service

g{pas waiting times at the thirty-one reporting
os data on the total number of patients awaiting
their initial appointment as well as waiting time until the next available appointment.

28.

99 The available data indicates that the number of patients awaiting an initial specialist
outpatient appointment increased slightly over the last twelve months
(Attachment 2 Table 3).

COPRINT
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Progress of Pre-glection Commitments

30.  The additional $10m in 2001/2002 h beetirected at addressing unmet demand at
particular hospitals and intheeTolh surgical specialtics: General Surgery,
Ophthalmology, .. Qrtiy Ear Nose and Throat,

i

32.  This has been progressed through:

e development of a ce wititing list database;

roasses urﬁi'cey indicators of clective

St;éngthened Clinical Protocols

33.  The Government’s commitment to:5trés
255, 1'

7 es for Elective Surgery
Ergency Department Services.

Services{ S
=

34.  See paragraphs 25 to 27 above.

Performance Report

35.
monthly update repo
addition, a waiting
{Attachment 8).
Waiting Times

36.  The target for Category 1 long waits had been maintained as at 1 October 2002 with
4.7% of Category 1 patients (urgent) waiting longer than the recommended time (30
days) for surgery. This is below the State target of 5% and compares with 3.4% at 1
July 2002 and 4.5% at 1 October 2001. '

j‘ This document is the property of the Government that created it and is held in trust by the Public Service,
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than the recommended time (90 days) for surgery, This 1
5% and compares with 10.6% at 1 July: Fand 12.6% at

Foe

-

s

‘ for Category 1, 2, and 3 elective surgery patients.

i

: TR
. 40.  The following hospitals reported g_matcr%‘nn@* ‘K
October 2002: =

1:423.4% (15 patic
.~ 31‘5‘%%{3“ patients);

12.1% (29 patients);

. P ;-

spital -2 7% {291 patients);

mpie Hospitat- 40.0% (22 patients);

O : Hervéy Bay Hospital — 26.1% (36 patients);

' . Kingaroy Hospital — 62.5% (3 patients);
Nambour Hospital — 41.4% (440 patients);

Royal Brishane Hospital — 27.3% (410 patients]

‘I'he Townsville Hospital — 24.7%

42.  Individual hospitals
September Quarter c4
June 2002. Specifically

deficits,

have reported that a significant number of Visiting Medi
been on extended leave or resigned since July 2002.

17 At 1 October 2002, 17.0% of Category 2 patients (semi-urgent) had waited longer

ry 3 paitents (non-urgent) on the waiting lists of
iteif longer than one year for surgery. 1his
02 and 37.2% at 1 October 2001. There is no

o5 Attachment 3 provides a graphical representation of the percen &%\@f ‘ong waits’

reasess in Categoery 2 waiting times for the
be attributed to the industria! action, which commenced in
Findustrial action caused bed closures, operaling theatre
closures, and subsequent rescheduling of surgical operating lists due to nursing staff

43.  Tssues relating to medical indemnity have also impacted on Category 2 performance
in the September Quarter, Fot exaraple both the Nambour and Gold Coast Hospital

s above the State target of
1 October 2001.

e%ﬁ:’.y 1 patients at 1

ing list was reported

wa%t

cal Officers {VMOs) have

This document is the property of the Government that created it and is held in trust by the Public Service,
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° :

44,  The Nambour Hospital has advised that as VMO Surgeons are the sole providers of
gen instances where no glective surgery
“Fuly 2002, ’

%and strategies adopted by Qucensland
"Attachment 4.

¥ Brective surgery throughput for the September Quarter 2002/2003 has decreased by
5.2% compated with the September Quarter of 200 1/2002,

i

o

| . 47.  There were 27,825 admissions recorded;
decrease of 1,541 admisgionsion, thd ‘
P st

“General Surgery - 9,174 (compared with 8,668 at 1 October 2001)
Orthopaedic Surgery - 7,818 (compared with 8,141.g871 October 2001)-
ENT Surgery - 4,631 (compared with 5312 3 :
Ophihalmology - 4,123 (compas€d Wity 4,208

gt paticnts waiting by surgical specialty is

49, :
is of waiting times by specialty is contained

- . Medical Workplace [ssues

The Specialist Medical Workforce

50.  Medical workforce pro
e

tdrifning outside of the traditional teaching
hospital environment g$,modéls Tt delivery of services increasingly move into the
community. AHMAC established the Australian Medical Workforce Advisory
Committee (AMWAC) to advise on medical workforce issues, including workforce
supply, distribution and future requircments.

Supply of Medical Specialists in Queensland

51.  With the introduction of Queensland Heaith incentives in June 1995, there has been
a steady decline over time in full-time specialist vacancies in Queensland public

. hospitals, as follows:

j‘ This document is the property of the Government that created it and is held in trust by the Public Service.
#t may not be copied or reproduced. For further information contact the Cabinet Secretariat.
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52.

53.

Full-time Specialist Vacancics

June 1995
November 1995

E y :

December 1999

January 2001 48
April 2001 319
June 2001

November 2001

December 1999 16

January 2001 15
Aprit 2001 35
June 2001 =
November

Vi Officer (VMOQ) vacancies in May were Jess than in November
2001 Specialties with more than onc vacancy include anaesthetics and obstetrics.
_ The decrease in the number of full-time specialist and VMO vacancies has been
achieved against a background of a marked ingrease in the number of full-time
specialist and VMO positions since 1998 '

The strategies detailed below b fi=en successful in reducing the overall numbers
of vacancies and in placing specialists in rural areas where long term vacancies have

cceurred:

e incenmtives to attract full-time specialists to remote Queensland. Country
specialists receive 45% of base salary compated to 35% for metropolitan
specialists as Option A under the limited right of private practice arrangements;
free accomunodation which is currently being upgraded through the capital works
program and private use of vehicles;

« changes in the way specialist positions are advertised (eg. total remuneration
packages of $200,000 per annum rather than stating basic salary);

‘“‘ This document is the property of the Government that created it and is held in trust by the Public Setvice.
It may not be copied or reproduced. For further information contact the Cabinet Secretarief.
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higher commencement pay rates for visiting specialists in rural arcas;
consultation with the various Colleges and the Commonwealth to extend the
number of specialist trainin g

g D % line with the Australian Medical
(7 C) reports; and
s&entioi of doctors (cg. provision of access to
- s provisiof of increased levels of support staff such
_ crepsed participation by specialist staff in resource allocation
: igistrative decision-making, increased professional development
oppertrities for specialists) in rural areas are being addressed at the District
Health Service level. -

=

sjalis olieges to increase
W AS %t recommendations. This is
n Bf This Medical Workforce Advisory Committee —

ke’ MWAC-Q is currcntly progressing identified

thEo

o

& Many of the additional training posts arc achieved within existing resources by
accreditation of previously unaceredited posts. Agdditional funding has been
provided in 2002/2003 for 10 new registrar. po t24n medical haematology at PAH
and RBH, ENT at RBH, anaestheligs ] adiology at RedelifTe,
Ipswich, Gold Coast, TREE dater Chil ’

r:
&Y
5

=

56.  Queensland’H +hth has undertaken a study of the full-time generalist workforce in
Queeﬂﬁ"an& rura! hospitals to attempl 1o explore proposals to improve the training
and skills, and the atfraction and rctention of this group, and to explore the
development of an explicit career pathway within Quesnsland Health, Responses to

the issues raised are currently being dev

Budget Statas

57.  As of the end of Octé] 2, x puipet deficit of $46M is forecast for Queensiand
Health Service Distd 730 June 2003. Queensland Health is undertaking a
seview of hospitals experiencing the worst forecast deficits and strategies will be
developed in an attempt to reduce the size of these deficits where possible .

58, The Health Service District deficit forecast of $46M does not include the unfunded
component of the Enterprisc Bargaining Agreements. The unfunded cost of these
Agreements will further undermine the final operating position of the Department.

This document is the property of the Government that created it and is held in trust by the Public Service.
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" Formal consultation on the Waiting List Reduction

Internally, consultation has ocourred with Zonal staff.district managers and key
medical and pursing petsonnel from the particigiting kx pitals on the approach to
enhancing emergency, outpatient @Mﬁf@gﬁzﬂ & s B ludj,ng theatre utilisation.
Such consultation has includggd i -edback inthe o of ponithly report to hospitals
rticipating bospi ¢ been conducted
64. ’ea&% Re Woﬂcing Party was established 1o identify
o -surgical throughput and to implement strategies to improve
#t A final report has been prepared and implementation plans are being
developed. '
' 65.  Tssues related o the increased pumber
with representatives of the Quecnskand
66.  The Department of ih
submission.
RESULTS OF CONSULTATION
67. Consultation remains a major part of the Waiting List Reduction Strategy and
mechanisms as outlined above continue to provide & major supporl role to the
project,
PUBLIC PRESENTATION
68.  Not proposed

A submission in relation to the projected end of year financial position is being
developed for consideration by the CabinetBudget Review Comnmittee.

.

Strate as been through

existing mechanisms within Queensland Healtheszilh agisms include the

Medical Superintendents Advisory Congiit iéry Coordinators
Group, the Emergency Scrviges: Specia Ponelthe Operating Room
Menagement Infommsition e anagerent Group.

20 cga:asetf”‘mth the Australagian College for Emergency
dand Emergency Nurses Association and the Divisions of

COPRINT
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‘ o ATTACHMENT 1
unding Arrangements for Emergeney Services Strategy in 2002/03

Improving Emergency Department waiting times and access block are central clements of the
Government’s Health Policy and Queensland Health Executive directives.

$5.0 millien in recurrent funding was provided from 1999/2000 to improve waiting times and access
block as part of the Emergency Services Strategy. Of “Fomillion, $3.383,100 is aliocated on a
recurrent basis, consisting of: o '

SFPELEY 3 Ishurstiig staff positions;
- $227,100 to 1684 nalc Coordinator positions.

Total funds ifable 10 nitiifives to improve emergency department waiting times and aceess block
in 2002—20@%%,;%%@%,9@0. Indicative allocations for these non-recurrent funds are ,

1) Emergency Department Enhancement Projects ~ $200,000
. department projects aimed at addressing emergenc depat

i) Information Systems — $975,000 wylks
emergency department informafion systers : :

ental JEViEws winil be allgeated for the purpose of conducting 2 number of

~depasimental -1 Swh, Fhede reviews have proven to be extremely useful in identifying
TOCESS | ipfbweinelits in cmergency departments.

/) Rogal Biyifig Doctor Service (RFDS) - Funding $340,000 will be allocased to support 2 Senior

Tpdidical Officer (SMO) positions within the Rockhampton RFDS. Tiigis an ongoing arrangement

by which these 2 positions are shared between the Rogkh fop emergency department and the

B

2k
=1

Rockhampton RFDS. ) . 3
v) Emergeney Department Best, C % Q 1. be alfocated to support a Statewide
Emergency Depaﬂmfﬁiﬁ?tﬁ ‘ 0 7 Brsbane, This workshop is aimed at developing

epari'rﬁent performance, Participants wil} include
District Managers and Medical Superintendents.

o

additional $2.0m has be allocated to provide an additional 16 medical officers in a total of 5
emergency departments across the State in 200272003, After extensive cangsultation with District Health

Services and Zonal Management Units, the General Mana, ices approved the following

allocations:

. $380,000 allocated to the Redcliff " a total of four additional

Principal House Officers (FHO's);

. $180,000 allocated to the Royal Children’s Hospital to employ an additional paediatric emergency
specialist (FACEM);

. $550,000 allocated to the Logan Hospital to employ an additional emergency specialist (FACEM),
two registrars and two PHO's; :

$400,000 allocated to the Gold Coast Hospital to employ two additional registrars and an additional
PHO.

.- $490.000 allocated to the Townsville Hospit;:il to employ an additional 2 emergency specialists
(FACEM’s) and and additional regisirar.

ORI IR
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ATTACHMENT 2

.I‘able I — Emergency Department Waiting Times by Triage Category

QLD (a) NSW @t VIG ()
ATS Treatment Acuity | Target | Sep Otr Sep Qtr Year Year
: 2001-2002 2002-2003* | 2000-2001* | 2000-2001*
1: Resuscitation | Immediate 100% 100% 99% 100% 100%
2: Emergency Within 10 Minutes BO% 68% BB% 73% 79%
3: Urgent Within 30 Minutes 75%, - 48% 58% 70%

48% 62% -
. 75% B6% -

4; Semi-urgent | Within 80 Minutes

§: Non-urgent Within, 120 Tl ui
*"July data was nodsuipplied by ot

T

have been spbstitutesfor ;

(® Waiting time is measured from presentation to fime seen by a doctor.
(&)  Waiting time ia rnzasured from triage to time seen by a doctor,
- ¢} Waiting time ls measured from tiage to time seen by a doctor or nursa.

nitted % admittedAransferred within 12
rsof attendance by doctor hours of presentation
87% 92%
ET 76% -
Victorig 208e-2001* _ - i B4% i
+Jiiy Bata was not supplied by Bundaberg, Hervey Bay and Rockhampton Hospitals dua to ndusirial ation. Last available figures (May 2002)

have been substituited for July for thess faciltles. i = =
July, August and Saptembaer data was not supplled by Gold Coast Hospiah St y prablems. Last available figures
{May 2002) have been substituted for these months, o = S

** | atest published data available

Table 3 ~ Outpatients P

1 Qctober 2001

=¥ QOctober 2002
with Without Without Total
Appointment | Appointment, Appointment

Surgical 20,092 5 14 051 33,154
Madical 8,208 2,334 10,517
Obstetrics/Gynae 4,382 832 6,588
Paediatric 2,662 1,845 4 524
Psychiatric N 0 32
Total 35,373 18,150 53,523 36,053 18,862 54 915

IRy mnnm
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Table 4~ Elective Surgery Patients Waiting by Urgency Category

. Reporting Category 1 Category 2 Categorv3 Total
Date Total %4 ‘lang waits' Total % “long waits' Total % ‘long waitx'

1 Jul 1998 1,285 0.9% 9,243 10.6% 25,732 28.8% 36,260

1 Aug 1998 1,316 1.4% 9,511 11.2% 25,379 28.6% 36,206

1 Sep 1998 1,368 3.1% 9,621 14.1% 25356 28.0% 36,345

1 Oct 1998 1,441 2.0% 9,960 14.7% 25,538 28.1% 36,939

1 Nov 1998 1,621 2.7% 10,109 25,557 28.2% 37,287

1 Dec 1998 1,502 2.8% 10,119 25,797 28.5% 37,418

1 Jan 1999 964 2.3% 10 26,012 28.1% | 37,220

1 Feb 1999 1.432 0¥ 26315 21.7% 38,209

1 Mar 1999 1,432 ih 2 26,440 27.9% 38,209

vavava 9,953 26,895 27.5% 38240

6 1.6% 49,275 26,953 27.9% 38,564

9% 9,922 27,342 27.3% 38,768

1.9% 9,780 27,363 27.5% | 38,641

1 Aug 1999 2.0% 9.929 2T 38,766

_ 1 Sep 1999 3.1% 9,870 ° T 218% 38,812

4] Oct 1999 2.9% 9,604 285% 38,592

.1 Nov 1999 1,445 3.5% 9,614 2RTYe 38,680

1 Dec 1999 . 986~ 39,200

1 Jan 2000 SEX 39,723

1 Feb 2000 96, = 10,541 40,304

L1 Mar 2000 iz 48 49.904" 40,501

Y L ' 40,367

40,561

40,556

. 40,610

1 Aug 2000 40,763

| Sep 2000 40,118

1 Oct 2000 40,014

1 Nov 2000 40,039

1 Dec 2000 39,374

1 Jan 2001 39,488

1 Feb 2001 39,761

1 Mar 2001 39,528

Apr 2001 39,683

1 May 2001 39,999

1 Jun 2001 39,647

i_Jul 2001 39,303

1 Aug 2001 38,497

1 Sep 2001 38,807

1 Oct 2001 38,355

1 Nov 2001 38357

1 Dec 2001 38,157

1 Jan 2002 37,624

1 Feb 2002 37.801

1 Mar 2002 37,495

1 Apr 2002 37.673

1 May 2002 37,498

1 Jup 2002 36,804

1 Jul 2002 . 23,494 . 37,983

1 Aup 2002 11,704 15.6% 23,210 37.4% 37,920

Sep 2002 11,889 16.0% 23,994 37.4% 38.267

Oct 2002 11,760 17.0% 23,737 37.2% 37,772
Note:  Nooss Hospital reportrd separately from 1 March 2000 and Robina Hospital reported separatcly from 1 Masy 2000,

L lll
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ATTACHMENT 3

BY URGENCY CATEGORY

PERCENTAGE 'LONG WAITS

Urgency Category 1
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. | ATTACHMENT 4
Significant Issues Impacting on Waiting Times for the October Quarter 2002/2003

Gold Coast Hospital

= The impact of the industrial action since June 2002 cgngm% influence the elective surgery waiting
lists, with many of the ‘long wait’ patients waiting® B TeS

»  The medical indemnity issues ha

wdural Visiting Medical Officers (YMO’s)
Sital” The surgeons affected include one

Gynaecologist, 0 WO Ophthalmologists, and one Plastic Surgeon.
Consequéntivitw o

erge ?atL ﬁk?gwpreccdence over elective patients, additional theatre sessions are being
negotiatedwitit spectalty groups to reduce their Category 1 and 2 ‘long wait’ patientsis

= Over the quarter, the number of ‘long wait’ Category 2 patients hag signi {anfly degreased. This can

. be linked to the recent review of categorisation strategicg.atidy s that surgeons

will adopt when addressing ‘long wait’ patients, .

; Jlagitt at the Mackay Hospital have been unsuccessful to date. Tn
atiatior 15:¢ curring with Townsville Hospital to determine the best course of action
the 16 sRwait’ Category 2 patients in Mackay. In particular, concerns have been raised
ieElEven (11) "extra” ‘long wait® Category 2 patients, whom haye been waiting longet than

reliensive audit of the Urology

£

e

“\}ear After the Elective Surgery Liaison Officer conducted a gom

waiting list, an updated list has been forwarded to Topmsyiffe Hos it fot prioritisation and booking.

» A significant increase in the number of Gale 7 ? ?Affe was“Bxperienced in August,
dus to the nursing industrial_actist Commen y July: Goneerted efforts to review, assess, and
book patients affected:diiking i niedigver the quarter. It is anticipated that the ‘long
wait’ Category 2 patignis refiiiced, with the exception of Urology.

= Bed shortages are
‘ cancellations have o

Nambour Hospital

some glective surgery cases being

&%

= The Nambour Hospital continues to
cancelled due to alack of beds. ,

= Since 1% July 2002, the majority ofithe pres Visiting Medical Officers employed by the
Sunshine Coast Health Service District (SEHSD) have been on indefinite leave due to the medical
indemmity crisis. This includes four Gynaecologists, three General Surgeons, three Orthopaedic
Surgeons, two ENT Surgeons, two Urologists, two Ophthalmologists, one Plastic Surgeon, and cne
Vascular Surgeon, As only VMO BSurgeons provide ENT, Plastic Surgery, Vascular and
Ophthalmology services, there has been no elective surgery undertaken in these disciplines since July.

» All Category 1 Vascular Surgery patients on the clective surgery waiting list have been referred to
Brisbane for treatment.

= Flective surgery bookings have been restricted to Category 1 and Category 2 day cases.

. Approximately 150 x 3-hour and 4-hour operating sessions have been cancelled during this guarter,
due to leave and indemnity issues. Backfilling has not occurred due to a lack of staff (nursing,
anaesthetic and surgeons), and a lack of beds.

VRN
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‘:n’ncess Alexandra Hospital

= Category 1 and Category 2 Vascular patients continue to be treated at both the Mater Adult and
Princess Alexandra campuses. Ipswich Flospital continues to accept Category 3 Vascular patients
requiring varicose vein surgery.

* Transfer of ENT patients from the waiting list at Princess Alexandra Hosptta] to Logan Hospital has
continued. An extensive Specialist Outpatient C]mws ayditdias been petformed, and approXimately
260 patwnts have been transferred to Logan A¥or first appointment.

. lengc for Prmccss Alexandra Iiospltal

¢t, however there

grary: appoingmeat (e’ s1x—month trial) of 2 Level 2 Clinical Nurse has been approved to

@:}nn théBlective Surgery Unit - with the first task being the continuance of phone audits and

: m“#é”ﬁem AIso approva] hdS bcen granted to appomt a Level 3 Nurse for the *Specialist
thrde

Currently, 12 beds have been cleseld:d
on waiting lists.

Tewnsville Hospital

J The indusirial action has caused bed closures, operating theatre closums and subsequent surgery
cancellations due to nursing stafl deficits. Negotiation for bed snings have been exacerbated by
sick leave being taken by the remaining nursing staff,

* Al Category 2 patients were cancelled jn-July '
ireated due to staffing deficits, Lim¥
in the Emergency Department, have’
patients.

* The shortfall in Anaesthetists (2.5 FTE) continues to jmpact on the number of operating sessions on
offer.

nly Gay surgery patients have been
5 and the increase in patient prescntations
in the number of ‘long wait' Category 2

LI
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. | : - ATTACHMENT 6

Cardio-Thoracic Swrgery

» At | October 2002, there were 20 ‘long wait® Category 2 paticnts (7.3%) compared with 22 paticnts
(7.9%) at 1 October 2001 (5 patients or 2.0% at 1 July 2002). “

§the September Quarter 2002/2003 was
ber Quarter 2001/2002 (853 admissions

- w At the Nambour Hospital, the number of ‘long wait’ Catego :Zgaﬁcnts‘ EN’I‘“%ngery increased
. from 4 (9.8%) at 1 July 2002 to 31 patients (54,4%) & { O 2002 “gampares with 3
patienis (6.8%) at 1 October 2001.

~~~~~~~

'i%,wnﬁll &Tospital, the number of ‘long wait’ Category 2 patients in ENT Surgery increased
4‘“’"{“24 1%) at 1 July 2002 to 27 patients (33.8%) at 1 October 2062, This compares with 0

admissions compared with 2,
in the June Quarter 20617200

n General Surgery increased
2002, This compares with 43

» At the Royal Brisbane Hospital, the n “of ‘long wait’ Category 2 patients in General Surgery
increased from 124 (26.2%) at 1 July 2002 to 144 patients (30. 8%%) at 1 October 2002. This compares
- with 115 patients (27.7%) at 1 October 2001,

At the Townsvills Hospital, the number of ‘long wait’ Category 2 patients fn General Surgery
increased from 38 (22.5%) at 1 July 2002 to 69 patients {40. 8%) at 1 October 2002. This compares
with 29 patients (15.8%) at 1 October 2001,

» FElective surgery throughput in Gengeral Surgcry for the September Quarter 2002/2003 was 7, 261
. admissions compared with &,114 admissions in the September Quarter 2001/2002 (7,469 admissions
in the June Quarter 2001/2002).

T
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» At 1 October 2002, there were 164 “long wait’ Category 2 patients (11.0%) compared with 15 patients
(1.2%) at 1 October 2001 (55 patients or 3.5% at 1 July 2002).

» At the Bundaberg Hospital, ‘long wait” Category 2 patients in Gynaccology have increased from 4
patients (4.5%) at 1 July 2002 to 37 patients (33.0%) at | October 2002. This compares with O
patients (0.0%) at 1 October 2001. 2

i

‘%atien_ in Gynaecology have increased from 11
0%4) at' 1 October 2002. This compares with 5

sttt i Oynaecology for the September Quarter 2002/2003 was 4,047

Soins compied with 4,506 admissions in the September Quarter 2001/2002.£45390 admissions

in the June Quarter 2001/2002).

» At 1 October 2002, there

lexandze Hospital,*long wait” Category 2 patients in Neurosurgery increased from
).af 1“‘”3%1}’ 2002 to 47 patients (50.5%) at 1 October 2002. This compares with 38

als (47.5%) at 1 October 2001.

(=2

» FElective surgery throughput in Neurosurgery for the Sept .
admissions corapared with 384 admissions in the SofEr

er 2002/2003 was 388
092 (394 admissions in

the June Quarter 2001/2002).
Ophthalmology v
« At 1 October 2002 fhere were 28 ‘long wait’ Category 2 patients (6.6%) compared with 41 patients

. ‘ (11.1%) at 1 October 2001 (22 patients or 4.6% at 1 July 2002).

Glarter 2002/2003 was 1,855

»  Elective surgery throughput in Opbthalmology for the September
: 001/2002 (1,930 admissions

admissions compared with 1,854 admissions in the Sep
in the June Quarter 2001/2002). =

Orthopaedic Sur

« At | October 2002, there were 586 ‘Ioig wait’ Category 2 patients (21.0%) compared with 454
patients (16.1%) at 1 October 2001 (430 patients or 15.3% at 1 July 2002).

» At the Nambour Hospital, ‘long wait’ Category 2 patients in Orthopacdics have increased from 147
patients (36.6%) at 1 July 2002 to 186 paiicnts (45.0%) at 1 Qctober 2002. This compares with 56

patients (16.0%) at 1 October 2001.

= At the Royal Brisbane Hospital, ‘long wait’ Category 2 patients in Orthopaedics increased from 89
patients (34.6%) at 1 July 2002 to 106 patients (40.8%) af 1 October 2002. This compares with 48
. “long wait® paticnts (27.4%) at 1 October 2001.

LT
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» In Orthopaedic Surgery, total throughput for the September Quarter 2002/2003 was 4,587 admissions,
compared with 5,504 admissions in the September Quarter 2001/2002 (4,996 admissions in the June
- Quarter 2001/2002).

Plastic & Reconstructive Surge

» At 1 October 2002, there were 137 ‘long wait’ Category 2 patients (15.7%) compared with 161
patients (19.3%) at 1 October 2001 (49 patients ot 5,5% at 1 July 2002).

increased from 10 patients (19.2%
compares with 1 patient.(4:8%Fat

T

;,k; A atagory 2 patients in Plastic & Reconstructive Surgery
F1%) at 1 July 2002 to 43 patients (75.4%) at 1 October 2002. This

. 283 long wait’ Category 2 patients (26.5%) compared with 178
001 (214 patients or 19.7% at 1 July 2002).
S . L .

rtion of “long wait’ Category 2 Urology paticnts at Mackay Hagpital remains high, with 26
ents (97.3%) at 1 July 2002

i
5

patients (100.0%) reported at 1 October 2002. This compages with36 pat
and 21 patients (51.2%) at 1 October 2001. =

g

ogy pali increased from 6 patients (8.2%) at
7 his compares with 9 patients (15.8%) at 1

» At the Redcliffe Hospital ‘long:ywii¥
1 July 2002 to 37 pagéiitis(44
October 2001, 4

compared with 2,154 admissions i the September Quarter 2001/2002 (1,988 admissions in the June

- " Elective surgery thr in Urology for the September Quarter 2002/2003 was 1,862 admissions
Quarter 2001/2002).

Vascular Surgety

= At 1 October 2002, there were 57 ‘lon, tegory 2 patigtits (29.8%) cormpared with 113 patients
(40.8%) at 1 October 2001 (29 patien ' :
» At the Bundaberg Hospital ‘long wait’ Category 2 Vascular Surgery patients increased from 4 patients
- (21.1%) at 1 July 2002 to 16 patients (88.9%) at 1 October 2002, This conpares with 0 ‘long wait’
patients (0.0%) at 1 October 2001.

» Elective surgery throughput in Vascular Surgery for the September Quarter 2002/2003 was 539
admissions compared with 648 admissions in the September Quarter 2001/2002 (610 admissions in
the June Quarter 2001/2002).

HEI
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Cablnet in Confidence Secret and Confidential

Aoty by-days waltjfib as at cRSTIS date F

o
pitients waiting for elective surgery by urgency category 2001/2002 and 2002/2003

i

Census dat provides anaverview of the number of patients waiting for elective surgery
at a particular@até, This information is usually coliecled on the first working day of each

month, X ' .

riate amount of
ts who have waited

Category 1 patients are considered to have waited a ¢lini
time if they have been on the waiting fist greater thart
longer than 30 days are referred ig ong wait gl

r$Han 00 days and Category 3

Similarly, Gategory 2 patients wh .
ays are considered 'long wait patients,

patients who have waited long

The attached tables and graphs provide an overview of the total number of patients on the
waiting list, the number of patients on the waiting list in 2002/2003 compared 10
2001/2002 and the number of patients waiting for specific surgical specialties.

Prepared by the Surgical Access Service

26/11/2002 C 11
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Census Report 2

ELECTIVE SURGERY REPORTING HOSPITALS: PERCENTAGE "LONG WAITS' BY URGENCY CATEGORY
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Cabinet in Confidence Secret and Confidential

l + Census Report 4
. ELECTIVE SURGERY REPORTING HOSPITALS: NUMBER OF PATIENTS WAITING FOR ELECTIVE SURGERY
. BY URGENCY CATEGORY 2001-2002 AND 2002-2003 :
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ELECTIVE SURGERY REPORTING HOSPITALS
NUMBER D_H PATIENTS WAITING FOR ELECTIVE SURGERY BY SURGICAL SPECIALTY
(ALL CATEGORIES)
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Cahinet in Confldence Sacret and Confidential

Thmughput data rsfars to the number of pati
penod it rafers t addntu:ms‘ adrojseitns 3

ft:the walling list, admitted from the waiting list or removed from the
er than admission. Analysis of waiting list dynamics includes the net
resuit of addttlcns admissions and removals for the month.

Net additions pravide a measure of the number of patients baeing added tothie list (additions)

varsus those who are taken off the list {wa admlsslon OF LREnENE spitals report that more
E pitals are maintaining

It shouid be noted that elective surgery admissions reperted via the Elective Admissions System
should be considered preliminary until final activity data is available from the Quesnsland
Hospital Admitied Patient Data Collection.

Prepared by the Surgical Access Service
26/11/2002
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Cahinet in Confidencs Secret and Confidential

Y
*

surgery reporting hospitals—-

Sverview-afthe number of patients waiting for elective surgery

at a particul hls:xnfarmaﬁbn is usually collected on the first working day of each
month

Category 1 pafients are considered (o have waited a clinically inapéurupggte amount of
time if they hava been on the walting list greater than 30 days nts who have waited
longer than 30 days are referred to as 'long wat jary

Similarly, Category 2 patients whhave
patients who have waited longetgian 365

The attached tabies and graphs provide an overview of the total number of patients on the
waiting list, the number of patients on the waiting list in 2002/2003 compared 0
2001/2002 and the number of patients waiting for specific surgical specialties.
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Census Report 4 Cabinet in Confidence Secret and Confidential

ELECTIVE SURGERY REPORTING HOSPITALS: NUMBER OF PATIENTS WAITING FOR ELECTIVE SURGERY :
BY URGENCY CATEGORY 2004-2002 AND 2002-2003
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Fatients can &
waiting fist for {
result of additions; ssions and removats for the month.

additions)
ort that more
are maintaining

Net additions provide a measure of the number of patiants being added to the f
versus those who ars faken off the list (via admission or removal). If hospitals

thea surgety admissions over
} at surgical specially level.

It should be noted that elective surgery admissions reported via the Elective Admissions System
should be considered preliminary until final activity data is available from the Queensiand

Hospital Admitted Patient Data Collection.
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Public and private (or intermediate) elective surgery pafients are treated in the elective

surgery reporting hospitals,

The aftached tables identify the proportion ofpeiva
each hospital over the Jast four qugrtars
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Category 1 patients are considered fo have waited a clinically inappropriate amount of
time if they nave been on the wailing list greater than 30 days. Patients:who have waited

The attached tables and graphs prt & overview of the total number of patients on the
waiting list, the number of patients on the waiting fist in 2002/2003 compared to
2001/2002 and the number of patients waiting for specific surgical specialties.
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ELECTIVE SURGERY REPORTING HOSPITALS :
ALL CATEGORIES NET ADDITIONS 2001/2002 AND 200212003
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Public and private {or intermediate} elective surgery patients are treated in the elective
surgery reporting hospitals. ]

The attached tables identify the proportion.gfprivat

e been admitied in
each hospital over the last fo :

Prepared by the Surgical Access Service
26/11/2002
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Government
Queensiand Health

surgical access team

" i

Dis mbll fion: Director-General; Minister for Health;
General Manager, Health Services;
Deputy Director-General (Policy and Qutcomes);
Zonal Managers — Southern, Central, Northern
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Sesret and Confidentis! Cabinet in Confidence Update for 1 August 2002
) 1. WAITING LIST INFORMATION
' ‘reliminary census information for the elective surgery hospitals for 1 August 2002 shows:
Category One -11.2% ‘long waits’ {cf. 3.4 % at 1 July 2002)
Category Two - 15.6% “long waits’ (cf. 10.6% at 1 July 2002)
l Category Three - 37.4% “long waits’ (cf. 37.6% at 1 July 2002)
The total number of patients on the waiting lists at the reporting hospitals decreased from 37,983 at 1 July
l 2002 to 37,920 at 1 August 2002 (63 patients).
Reporting Category One Category Two ategory Three Total
Date Totsl | % ‘long waits’ ' Total | % ‘long waits'
' ! Jul 1598 1,285 0.9% z 5732 28.8% 36,260
L Aug 1993 ; 379 28.6% 36206 | -
1 0ct 1998 3 25,538 WA% | 36939 |
' 1 Jan 1999 18.4% 26,012 28.1% 37,220 |
15.9% 26,895 17.5% 38,241 ,3
. 1 Jun 1999 * 12.3% 27342 273% 38,768
L hul 1999 1498 ET 9%
Apz 1999 1,419 20%
. TR T A% ;
{ Jan 2000 79.6%
1 Apr 2000 30.7% 40,367
' 1 Jun 2000 X 320% 40,556
i 8.3% 28,593 324% 40,610
l _ 10313 10.9%
02600 1,749 4.7% 10,615 11.8%
| Jan 2001 1,522 4.6% 10,675 11.9%
' | Apr 2001 15,003
| Jun 2001
. ¢ Jul 2001
1 Aix%?.uﬂ
. 1 Qct 2001
1 Jan 2002
Apr 2002
' { Jun 2002
1 Jul 2002 37,983
l § Aug 2002 31,920
The number of ‘long wait® Category 1s mgress &d by 173 patients from 85 (3.4%) at 1 July 2002 to 258
l {11.2%) at 1 August 2002.
The number of ‘long wait’ Category 2s increased by 552 patients from 1,270 (10.6%%) at 1 July 2002 to
1,822 (15.6%)at 1 August 2002.
The number of ‘long wait’ Category 3s increased by 104 patients from 8,832 (37.6%) at 1 July 2002 to
l 8,936 (37.4%)at 1 August 2002.
' Prepared by the Surgical Access Team - 26/1 102 Page 1
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Secret and (_.':onfidential Cabinet in Confidenca Update for 1 August 2002 l

2. SPECIALTIES

The specialties with ihe largest number of patients waiting at 1 August 2002 were:

» General Surgery — 8,834 (compared with 8,883 at 1 August 2001) ' .l
» Orthopaedic Surgery — 7,945 (compared with 8,238 at 1 August 2001)

- ENT Surgery - 4,665 (compared with 5,359 at [ August 2001) '

. Ophthalmology - 4,199 (compared with 4,246 at 1 August 2001) l

The specialties with the largest proportion of Category 2 *long wait’ patients at 1 Aungust 2002 were:
- Nenrosurgery —34.0% (73 ‘long wait’ patients) (32.8% or 66 patients at I August 2001)

» Urology—22.3% (249 ‘long wait’ patients) (16.9% or 172 fents at 1 August 2001)

« Orthopaedie Surgery — 20.1% (546 *long wait” patiest§5(20.3% or 606 paticnts at 1 August 2001)

- General Surgery - 16.3% (516 ‘long wai patients at 1 August 2001)

otal Number| Percemt -
otaFNumber| 'Long Wait' [|"Leng Wan"}
Category 2 | Cabegury? Cakegury 2 | -7
248 -l J1E e

- o= W

T
Iy

fiopatdic Sgryeny
Offier- &+ -
ST . TV 19‘4%
; p 1,119 249 22.3%
179 28 15.6%
11,704 1,822 15.6%

3. THROUGHPUT )
Overall elective surgery throughput (Category, OngsT 5

surpery admissions in June 2002 to 8,546+ : n July: " Overall elective surgery
throughput for the 2001/2002-£0 4 ed wi /2001, 199972000 and 1998/1999 is
included in the followdtis hout fo SB0172002 financial year was up by 4.0% (4,381
admissions) on the i far 2000/2001 and down by 1.2% {-1,427 admissions) on the

gied from 8,338 elective

throughput recorded | 2008
1997/1998 1998/1999 1999/2000 2000/2001 2001/2002 .
Private 23,586 23,620 21,572 18,297 17.686
Public 89,932 93,718 94,023 06,482
| Tl n3sig | uzss 115395 : T nales
Note: Ehsctive admissions dats repored via the Elective Adsmissi rebininacy daw. EAM cam riot provids weighted

separations. The Quewnsland Hospital Admitied Patient Dats

4, PRIVATE PATIENTS TREA e
Comparison of the proportion of private eleziive surgery patients admitted during the Septemnber Quarter '
2002/2003 (July) with the same period of the September Quarter 1998/1999, 1999/2000 and 2000/2001 is

-as follows:

Catesory One | Category Two | Category Three All Categories .
1% Quarter 1997/1998 20.2% 26.9% 17.5% 22.0% 3
1% Quarter 1998/1999 8.8% 28.8% 16.9% 19.8% ' ;
1= Quarter 1999/2000 6.9% 28.0% 20.5% 20.2% _
1% Quarter 2000/2001 7.8% 24.5% 18.5% 18.1% |
[T Quarter 200112002 8.9% 21.5% 13.7% 15.9% . '
1 1™ Queatticr 2002/2003 | 7% | 19.1% | 154% | B.4% I
Prepared by the Surgical Access Team - 26/1 1102 Page 2 ‘ j
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Cabinet in Confidence

Update for 1 August 2002

l Secrat and Confidential

5. HOSPITALS NOT MEETING WAITING LIST TARGETS

Census Data

Elective Admissions - AJl Catepories

Catepory 1 Category 2 Comparative Throughput Dae -Yr to Date
Number |Per Cent Number [Per Cent| 2000/ | 20601/ 2002/ | % Variktion | % Yarigtion
Censys | Catl| 'Long | "Long |Catl} 'Loag ; 'Long 2001 | 2002 | 2003 | 2000/2001 | 2000/Z0M
Haospital Date | Total | Wait® | Waits' | Total | Walt® Wwaits' | YTD YTD YTD 20022003 | 2081/2002
Sguthern Zone
Ciald Coasl iaspiie [-May0Z 196 I 3. 1%
1-jund2] 228 2 5.3%
1-ulkg2f 213 230 117K A
1-Aug02 Mk ST 441 532 345 218 35.2%
Frincess Merandra 1 luspial | 1-May-02
3 -185%
4
-15.5% -35.1%
3.9% -9.9%
B.t% 197.4%
Laug02] 137 3| 5. : 45| 24wl aoe| s:m| 436 796  <1ain

i
Nerte 1 Cofls i Rescd Teext incdicerre ther hospisal hies recorded a penportion of 'lang wall’ colegory one ar o Rpticnss
or @ decraase in elective sorgery iwovghput of grester Hat 1% for tha sama period of the previ i izt
MNote 2: Elective surgery admissions 03 veporied wia the Flective Admixsions Modide ore indi
The QHAPDC determines final aotivity rofex. :

' Hospital far Women und the Tuwmyville Ganaral Hospltal ave now raparied topcther as The Townsvilla Hospital,
Silder thar

The industrial action in Jul
waiting lists. The followis

Gold Coast Hospital ha

d 187 admissions (35.2%) lower than July 2001.

Princess Alexandra Hospital exceeded the Category 1 benchmark

Nambour Hospital maintained Category 1 ‘long
“long waits® (39.2%), an increase from 1 Jul

Royal Brisbane Hospital recorded a signific pise
1 August 2002 (137 patients or 24.8%). The nu

(440 patients or 29.9%).

Augpst 2002 there were 15 “long wait” Category 2 patients (19.5%}.

3 the ability of hospitals to manage

rease in the number and proportion of Category 1 and 2 ‘long wait’ patients
m | July 2002. Elective strgéry throughput for July 2002 was some 258 admissions (42.8%) less than May 2002
the first time since 1 April 2002,

a high proportion of Category 2

murnber and proportion of Category 1 ‘long waits’ at
and proportion of “long wait’ Category 2 patients remains high

Mt Isa Hospital has significantly reduced the nursber of Category [ *long wait’ patients awaiting surgery since 1
April 2002 (15 patients or 41.7%), recording | ‘long wait® Category 1 patient (20.0%) at | August 2002. The number
and proportion of ‘long wait® Category 2 patients has also decreased from 1 April 2002 (82 patients or 56.2%). Atl

The Townsvilie Hospital exceeded the Category 1 “long waii’ benchmark at 1 Augnst 2002 (8 patients or 5.8%) for

l .u: first time since | November 2001,

Prepared by the Surgical Access Team - 26/11/02

Page 3
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Secret and Confidential Cabinet in Confidence Update for 1 August 2002

Elective Surgery Performance Report - Category 1

Category 1 Elective Admissions - Category 1
Census Throughpu ¢ Comparatlve Throvghput Data - Yr in Date
% Cak.]
Namber | Por Cent Cat.] "Long ‘u:::;l 1999 2000/ 2004/ 2002/ % Vartafirn | % Yariation
Cani | "Long | 'Lowg |TemlCatl] Wais' | waie' 2000 2001 002 2003 | zocemesl | z0vizez
Hosplia Tutul Wait* wiai' | Admitted | Admitted | Aomittes | YTD YTD YTD XTD 20022603 | IbozZO03
Southern Zone
Beaudesert Hogpital 0 0 o wa n/af
[rold Coast Hospiral 1712 231 218 26. 7% 6%
Ipswich Hospinal 124 177 57| H07.3% 452%
Logan Hospital 3] B8 L1 —H% —42.0%
fPMaer Aduhs Hospial 143 154 120 ~16.1% -r"l 1%
Mater Childrens Hospital L A%
Frincess Afexandra Hospical 1A%
TQEH Hospital 111.0%
Redlam] Hospital -12.5%
Robina Hospiml -T14%
‘Toowoomba Base 44 4%
Betirhern Teful 5 8%,

Central Zene
Bundaberg Hogpital
Cabooltur Hospmi

161.5% 45.7%
122.5% 58.9%
wa| 52 1&
1333%| 40
% | -222%
a2.9% 66.7%
64.7% 80.6%
nfa w/al
26.1% 38.1%

4.8% =2.0%
SULU0% ~&3.05%e

1% -1R4%
23% -11.8%

Y

£ =i o8

34.1% 112%
~18.0% 9.3%
300 8, 230,7%)

60.6% 32.4%

The Pringe Churdes Hospital
U entrol Tira!

MNorthesn Zone

Athcrton Hospital

-29.4% 9.1%

[Cairms Base Hospital 30.9% -1V
Innicfait Hospital 65,7% n/a

Mackay Bese Hospital 14.5% 4.4%

l\lj; Esa Lbospital 13 ; 19 2] 2000.0% 1059
¢ Townsvilke Hospitul 255 179 139 28 2T A% -&.6%)

arthern Total - 26 a3 330 436 42| 201% -?_3°
[Grand Toml 2306 2581 f l-z% 1,607 2762 2,523 3111 3,607 43.0%

Nete I: Cells in Red Text indicate that hospital has recorded u proportion of long wait’ ca{egw'y two patisnls great
org decrua.ve in elective surgsry rhmughpm of greater than 5% Jor .rhs same perined afzhe prev

The QIHPDC determinegs finul activity rates.
" Note 3: The Royail Womens Hospital data is now peported under thy R6Ve

Prepared by the Surgical Access Team - 26/11/402 -Page 4
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l Secraet and Coniidential Cabinet in Confidence Update for 1 August 2002
£
Elective Surgery Performance Report - Category 2
. Category 2 Elective Admissions - Categery 2
Cemsus Throughput” Compatative Throughput Data - Y1 to Date
% Cat.2
' Number §| Per Cemt Cxt.? "Loug| 'Lomy 1995 20000 ! 200 % Varlation | % Variation
Cat3 | 'Lemg | ‘Long [Towml Car?| waite Wais* 2000 ot 2002 2003 20002001 | 200172002
[Hospital Total | Wal¥ | Wait' | Adeetted | Adwitted | Admiued | YT YTD YID YD 002003 | 100202003
I |Southern Zone
eaudesers Hospnal 2 2 9.9 % -HLY%
Kiold Coast Hospitul 281 26 0% -85 2%
ipswich {fospital 2349 278 4] 8% 7.3%
Logan Hogpital 114 97 19.8%  -149%
I farer Adults Hospital 202 154 B.7%] . 215%
Mater Childrens Hospital 49 ki © Q0% - f22.4%
Princess Alesandra Hasptal 685 562 4.5% ; -18.0%
EHl Hospiral 61 13t SNE%] - g
edlumnd Hospin: 16 S cMe%  SI%
Robina Hospital w6 5o T Asgwl es3%
Toowootba B ¢ - i o BSR o 9B T 3§ -38.0%
l Koutherm Tot] e K ; T T SON B R : TSN o 6A%)  315%
) Central Zone i P : : . B
Bundaberg Haspual ~12.9% -38.2%
i -1 7% «1. 7%
na )3 Y
l 116.7% 333.3%
-H6,7% 20.0%
-29.4% 9.1%
' ~A0.0% XT3
-20.0% 0.0%
233%|  -iH.0%
H09%| T4
' 42% 15.094]
-19.9% B}, 2%
: s 250%) -8%
Ry Hospital 1471 20.83% 1.8%!
Royal Cmldrens Hospital 342 -16.9% -31.7%
The Prince Charies Hogpitalf 651 T4.4% 44. 7%
Centraf Totl 5053 -&.6% -16.6"%
Nerthern Zone
Atharton Hospital -2A% -27.9%
Caiens Rase Hospial 577 -6 3% -1.7%
innistil Hospual 3 3 0% 50.0%
Mackay Buse Hospital +# 97 60/ 83 18 ~70.0% -THR%
. i tsa tfospital I %0 68 12 & £8%  4167%
Tuwnsville Hospital A 1. 147 249 74 34 147 ~15.5% -312%
. m Total 1.616 244 15.1% 499 748 605 3% 459 -175% -19.3%
d ol 11,704]  1.822]  15A% 3,586 4,592 3,942 4,722 3,586 Y4 241
' Note I+ Celly in Red Text indivate that haspital has recorded a praportion of long wail’ categery Wi han 556
o 4 decrease in elective surgery throughput of greater than 5% for the zame period of the by
Note 2 Elgcrive surgery admissions as repurted via the Elective Admissions MedisTEgindicpine
The QHAPDC determines final activity rotes. 2
Notz - The Rayaf Womens Hospital data iy now reporied und Bl -
Nate 4- The Kirwar Hospital for Women ard ke Towrsville : riow dgorieiiogether av The Towrsville Hospital,
+Nofe thal dug to a tgmporary error cauved by the | July 200 Shtnratie: duta on the proportion of patients admitted in/aur time
l is unavailoble for the current month. The profiem is being reso.
Prepared by the Surgical Access Team - 26/11 102 Fage §
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Secret and Conﬂdentlal Cabinet in Confidence Update for 1 August 2002

Electwe Surgery Performance Report - Category 3

Category 3 Elective Admissions - Category 3
Cenguk Throughpat Comparative Throughput Bata - YT to Date
% Catd
Romber | Fer Ceat Cat}'Lomgl 'Long 1999/ 2000/ 001/ 2002} | w; variation | % Varlation
Catd | 'Long | cLemg Yot Cat3) Waite | Wain 2000 00 w0 2003 | 20002005 | 20012002
Haspital Toa! | Wait! waits' | Admired | Admitted | Admistes | YTD YD YTD YTD WHI003 | IM02/2003
Southera Zone
[exudeser Hospeal 0 ] - ] L 4 [ 0 nal  -100.0%
[ iold Coust Hospital 769 236 0.7 1 Bi 44 0 14 -Q7.7% D540
pswach Huspiral Loar] 385 A% 56 158 137 132 56, -ERa% | -3T4%
ogran Hospital L129)  s9e| S28% 47 72 36 471 BT 30.6%
Maer Adults Eluspnal 1403 585 41.7% 12l 148 167 121 -I2%| -2TE%
fotater Childrens Hospital E 37 203 1641 320% 2117
Princess Alexandra Haspital 137 147 70! -:ls_.q'y..! 5 1A
LOED Hospal 58 lGliil &E\" . -14% wi) 6%
Rudiand Hospial k! k. | - 8% ~68.2%
Rohina Hospal "4 w 3 C - 7Tndd] -100.0%
T oowaumba Fla w37 we| Tl 636%
Lonthern Total 1 i) L ol o AL T 4%
Central Zone . . -
Bundubery Hospieal -8 (1% £33
[ abaalizre Hospiusl = -79.2% TR K
[Lsloundra Grm__eml Huspi@ i /s 6,77
fmoeraid HEghie) : “88.6% SIK
Hiadsngeiiogiih) ATH% | S0
[Jymplgﬁs,ncﬂ Hospial ¥ i ~316% -3
chn:v ay il 47 -1d4.3% 30.6%
K lm.amy Hospﬁai 4 -80.0% 333%
Maryborsigh Bu@ Hog 3 -5 S34
Nambour ] oy ; | 3 2 A2 3%  Y1.7%
o2 i‘ . A : 7 KA L%
9 ; : 14 “TRAY TR %
R 203 5.8% 165.7%
) 102 A “4.9%
5 5 Hm.paml 408 83 i 1% -38.1%
The I’nnc.c Chartes Hogpitalf 240 3% 93.0% 18 2%
Cenieni Totsl L0414 6l2| k2% A7.0%
MNocthers Zone
| Atherton Hospital 30 21 40.0% T10.0%
[aimns Base Hospital 1,325 2 618% | -OBI%
Innisfail Hospiiz) 3 A4 4%, 160.0%
Mackay Buse Hospital 5 70 52 58 & H8.5% YT
AL bsa fLospital 163 = 15 54 i 30| A% 328.6%
frhe Townsvilke Hosprl 1528 : g a1 116 51 45 &l 19.6% 27.1%
Northern Totl , L5 E 160 265 257 179 160 37.7% -10.6%
L rrnd Totad 23010] K936 | 3TA4% 1,353 7,889 2,281 2,160 1,353 T ) -Jﬁ.

Notg I+ CelNs in Red Text indicate that haspital kos recorded @ proportion of ‘lonyy wait” category three patients greageii than 30%
oF @ decrease in elective yurgery throughput of greater than 52 for the same pericd of the previ 45
Note 22 Elective surgery admissions ax reported via the Blective Admissions Module are indi
The QHAPDC determines final activity raies.

Note 3: The Rayal Womens Hospital data is now reporied unde
Note dr The Kirwan Hospital for Womer and the Towngville Gey
*Nuts thai due 1o a temporary error caused by the [ July 2002
ix unavailable for the current month. The problem is being resolysd by iSafyE

sther ax The Townsvifle Hospitad,
raportion of patienis wcdnitted infoul time

Prepared by the Surgical Access Team - 26/11/02 Page 6

L

CAB.0007.0001.00515




. Secret and Confidential Cabinet in Confidence Update for 1 August 2002

Elective Surgery Performance Report - All Categories

All Categaries Elective Admissions - All Categories

l . : Census Throughpat Comparative Throughput Data - Yr e Date

Al Cats | % ALl Cara

19849/ 2000/ 2001/ 20§ s variakive

i+ Cells i Red Text indicate that hospital hay recorded @ decreuse in elective surgery throughput of grecier than 5% for the same period

the previous financiol poor,
+Note thar chee fo o lemporary evror souyed by the 1 July 2002 HECIS oftware upgrode, data or the pruportion of paté

ir unawailuble for the current month. The prablem is being resolved by iSaft.

I udmitted infout lime

Prepared by the Surgical Access Team - 26/11/02 Page 7

Number | Per Cent | Totsl Al Long "Lang “% Varistion
' ANCsts | Lamg | 'Long Cars Wals | Wkt 2008 1003 zo02 2003 | 200072001 | 200172002
Hozpltal Tokwl | Wait' Wil | Admittod | Admitted | Adwiteed | YTD YTp YTD YT 200272003 | 20022803
Southern Zone
Reandisert Hospiral ] 0 08% 2] - 4 26 28] 2 -923% OT8%
I € rold Cosst Hosgpatad 2,114 &00 29.4%,; 343 x4 44 532 345 -21L.8% -35.2%
Ipswich Hoapital 1996) 3wsf 203% 591 457 568 359) 19.3% 4.0
Lowan 1 lospital 1,521 625 41,19 138 218 195 -18.1% -TH. 1%
Mater Adulls §lusptal 1,539 610{° 456 523 395 R A 4. 5%
. Mater Chilidrens Hospatad 603 33 in 268 -19.0%) S16.4%
Princess Alexandra Hospiw 1054 1,209 1.Di8 G4% - ~IBS%
QE!l Hospital 259 440 48] L. 344%| 7 -209%
Redland Huospital 137 2000  crazfi ommesl o .490%
' Rohina Hospiral 13l 129 i § -?}.j'l"f. Yy
Toowoomba Base 243 . 3me| el ugom| | -zawm
Sevthern Total =355 : 4418 3,5601 * Lr%l4 -119%
Central Zont - - . : " s
. Bundaberg Hospitsl ] | 17 i I CoAn| i 195'.-' 9% -9.1%,
Catouvimre Haspral 3 - tk naw| ;6] bor 2176 ) 2.A% 9%
cundra General Hospiad| S 214) ¢/ 757 35.0% Foaag * L ﬁi ’ n/a ~T.H%
’ & 3[ A 0 F A55%)  -200%
' A ] : % IF 49 5% ~42.9%/
sympie GenpibHospmal; | ° B35 0 12)r O - ; % -36.8% -2.7%
Horvey Buy Hospieal | | & 503} 6% 210%
K.ingarey Hospital ; 652 5% 9.1%
' Mary botough Bn's... I{n:zpha‘f -B3%% 25.4%
mambour Haspi! 455 363 A545% ~35.2%
Nmmﬂmyml 2 o 170 170 116 -3LE% -318%
j 489 376 4091 169 S5.0% SN T
203 211 223 o4 44.1% 36,3%
l d ] §,634 1,142 137 1,186 319% B b
valL! 381 389 389 288 ~26.0%% -26.0%
, . : 902 167.7% 116,89/
Centrul Total 16,101 . Ao 3901 2.7% -5.8%
Northern Zonz
Atherton Hospital B4 -15.8% 0.0%
Carms Base Hospueal 356 -HLEYe 4.2%
Innistail Hospiral 21 23.5% 200.0%
Mackay Buse Hospaal 95 43,3 -S54
it sz | lospital 113 A 1% 197 4%
The Townsville Hospital 436 7.9% -16.3%
vprthern Total {085 S0% «12.A%
ed Total 10,243 R, 746 9,993 8,546 -23% -145%

IR I
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l -Secret and Confidential Cabingl in Confidence Update for 1 September 2002

; 1. WAITING LIST INFORMATION
l .Preliminary census information for the elective surgery hospitals for 1 September 2002 shows:

Category One - 7.7% ‘long waits’ (cf. 11.2 % at | August 2002)
Category Two - 16.0% ‘long waits’ (cf. 15.6% at | August 2002)
Category Three - 37.4% ‘long waits” (cf. 37.4% at 1 August 2002}

' The total number of patients on the waiting lists at the reporting hospitals increased from 37,920 at 1
August 2002 to 38,267 at 1 September 2002 (347 patients).
Reporting Catepory One Category Three Total
. Date Total b *fong waits’ Total | % ‘long waits’
1 Jul 1998 1,285 1.0%° 5,732 28.8% 36,260
: ] Sep 1998 25356 28.0% 36,345
' | Oct 1998 25,538 28.1% 36,939
1 Jan 198 26,012 28.1% 37,220
' 15.8% 26,895 27.5% 38,240
11u] 1999
. 1 Sep 1999
' 1 Oct 1995
1 Jan 2000 : 29.6% 39,723
l 1 Apr 2000 . 2819 30.7% 40,367
28,593 32.4% 40,610
27812 33.0% 40,118
' 11.8% 27,650 33.7% 40,014
35.4% 39,488
. '36.9% 39,683
1 Jul 2001 39,303
1 Sep 2001 38,807
l { Oct 2001 38,355
1 Jan 2002 17,624
. 1 Apr 2002 37,673
_' . 1 Jul 2002 37,983
. 1 Sep 2002 2384 7% 38267
The number of ‘long wait’ Category 1s decreased 58 (11.2%) at 1 Aungust 2002 10
l 183 (7.7%) al 1 September 2002.
The number of ‘long wait® Category sed by, 76 patients from 1,822 (15.6%) at 1 August 2002 10

l 1,898 (16.0%) at 1 Septernber 2002, ,

The nurnber of ‘long wait® Category 3s increased by 28 patients from 8,936 (37.4%) at 1 August 2002 to
' 8,964 (37.4%) at | September 2002.

' Prepared by the Surgical Access Service - 2671102 Page 1

UL I

CAB.0007.0001.00518 .




- Secret and Confidential Cabingt in Confidence Update for 1 September 2002 l

- 2. SPECIALTIES

The specialties with the largest number of patients waiting at 1 September 2002 were: - . l
« General Surgery — 9,243 (compared with 8,884 at 1 September 2001)

« Orthopaedic Surgery — 7,991 (compared with 8,292 at 1 September 2001)

+ ENT Surgery - 4,651 (compared with 5,409 at 1 September 2001) '

» Ophthatmology - 4,119 (compared with 4,182 at 1 September 2001)

The specialties with the largest proportion of Category 2 ‘long wait’ patients at 1 September 2002 were: l

« Neurosurgery — 31.1% (68 *long wait’ patients) (33.0%:0#°7% paticnts at | September 2001)
. Urology— 25.9% (280 ‘long wait’ patients) (19:4%56r 184 patients at 1 September 2001)
» Orthopagdic Surgery - 21.0% (6 ppwail’ patients) 2 ¥/ or 577 patients at 1 September 2001) l
. Vascular Surgery — 21.6%£36: 101 sat (41,4% or125 patients at 1 September 2001)
: T Total Number! Percent
SEotal Waiting |Total Number| 'Long Wait' | 'Leng Wait'
: All Categories | Category 2 Category 2 | Category 2
Cardio=EhorgceSurgery 429 251 20 = B.0%
ENT Surgery 4,691 ‘ 11.2%
General Surgery 9,243 i5.6%
Gynaecology 3,740 9.6%
Neurosurgery : 11.1%
Ophthalmology 8.9%
Orthopaedic Sur 604 21.0%
1 0.2%
107 12.3%
280 15.9%
36 21.6%

1,898 | -16.0%
3. THROUGHPUT ) _, &
Overall elective surgery through Chieg ‘hree¥ creased from 8,546 elective
surgery admissions in July 2602 to 9,650.:n (e£°10,295 in August 2001). Overall elective

1212603 %anma bared with previous financial years is included in

L) - P
r the 2002/2003 financial year is down by 10.3% (-2,086 admissions)

|
for 7001/2002 and down by 6.5% (-1,265 admissions) on the throughput ‘

on the throughput

recotded for 2000/200T |
19971998 | 19981999 | 1999/2000 | 2000/2001 | 2001/2002 | 2002/2003
Private 4.192 4.186 430 3271 2,736
Public 15,070 16,954 B 17.017 15,466
Total 19,262 21,140 20,288 18,202

congdersd preliminary dain. EAM can not provide weighted

Note: Eleotive sdmissions data reported via the Electiv
oroviges Tmal weighted separation daa.

separstions. The Queensland Hospital Admitted Patient

4, PRIVATE PATIENTS TREA
Comparison of the proportion of private elective surgery patients admitted during the September Quarter
2002/2003 (July/August) with the same period of the September Quarter 1998/1999, 1999/2000 and
200072001 is as follows:
Category One | Category Two Category Three | All Categories
1* Quarter 1997/1998 20.0% 26.0% 18.2% 21.8% ;
| 1% Quarter 1998/1999 8.2% 28.6% 17.5% 19.8% l
| 1% Quarter 1999/2000 7.1% 26.7% 18.9% 19.4% -
|17 Quarter 2000/2001 7.4% 24.7% 16.6% 17.6% .
1¥ Quarter 2001/2002 8.4% 22.6% 13.5% 16.1% l
1* Quarter 2002/2003 74% 21.1% 17.9% 15.0%
Prepared by the Surgical Access Service - 2611102 Page 2 '
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. Secret and Confidential Cabinet in Confidence Update for 1 September 2002

- 5, HOSPITALS NOT MEETING WAITING LIST TARGETS

Census Data Flective Admissions - All Categorles
Category 1 Category 2 Comparative Throughput Data - Yrto Tiate
Number [Per Cent MNumber (Per Cent] 2000/ 2001/ | 2002/ | % Vaciation | % Variation
Census | Catl | 'Long | 'Leng |Cat2| 'Long | 'Loug | 200F | 2002 | 2003 | 200072001 200172002
Hospital Date | Total | Wait' | Waits' | Total| Walt' | Waits’ | YTD YTD YTD Z002/2003 | 100272003
|senthern Zome
Ciokd Conast Hospital -en-0Zf 2k T A%
LJu-02] 213 IR 1LY,
1-Aug-02 46 o
1-5ep-02 1,028 1 1,050 968 -52% -1.8%
Princess Alexandra Hospital
.54
10:4%) 237" 2,505 2165 -9.0% ~13.6%

Central
Nambour b 18.2%)
3 14%; BS2 3 28,19
6|  4.3% 860 37 390%
44 0% 414% - 38 3%
oval Brisbzne Hospital T-Jon-0Z] 12
. 1-Jul-0Z
1-Aug-02
1-Sep-02) 3.9% 0.7%|
Northern Zoot
Mackpy Base Hosprial
20,4%
18,94
23 .3":2 359 417 264 -26.5% SAG TV
4.9%
G 6%
11.4%5
IR 5o a54 1,125 E06 6. 1% -20.4%

wing Kirwgn Hospréal for Women and the Townsilly General Hospital are nev reported together ax The Townsvillsdiospite
Note 1+ Cetly in Red Text indieaie that haggrited #uas recuedied o propurtion of leng weil® category ané ar, fmsppatients
o g decrease i dlective surgery theoughput of greaer than 5% for the Same perivd of the presaits
Nate: 2: Elvctive surgary admissions ax reported vio e Elective Admissiom 2
The QHAPDC determines final activire rares.

T
R,

The impact of the in outiEEES 1o influence the elective surgery waiting lists of

particular hospitals.

Gold Coast Hospita ported 2 slight decrease the number and proportion of ‘long wait’ Category 1 and 2
patients compared to 1 August 2002. Elective surgery throughput for August 2002 was some 278 admissions
(80.5%) more than that reported in Juty 2002 and 105 admissions (20.3%) more than August 2001,

ite the fact that elective surgery
v August 2001,

e wi Diistrict Manager reporting little
Y - of “long wait” Category 2s is now more than 3
¢ surgery throughput for August 2002 was some 142

. Princess Alexandra Hospita) continues o actively manage the waifl
thronghput for August 2002 was 109 (8.7%) admissions le th

l The Nambour Hospital waiting list situatigsi=to
elective surgery other that Category 1 bei T
times that reported by Princess Alexan

' admissions (35.5%) kess than that reported

'Rnyal Brisbane Hospital recorded a decrease in the mumber and proportion of Category 1 ‘long waits” at 1
September 2002, although the figures are stifl unacceptably high. ‘Long wait” Category 2s have increased further.
Throughput in August 2002 (1,228) almost maiched that reported in August 2001 (1,271).

Mackay Hospital reported an increase In the number and proportion of ‘long watt’ Category 2 patients during

Angust, Tn the first 2 months of 2002/03, Mzckay reported throughput of 153 (-36.7%) less than that reported for the
I sarne period last year,

The Townsville Hospital reported a decrease I the number and proportion of Category 2 ‘long waiis’ &t }
l . September 2002, Throughput in August 2002 ¢381) almost matched that reported in Angust 2001 {386).

l Prepared by the Surgical Access Service - 26/M1/02 Page 3
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Secret and Confidential

Cabinet in Confidence

Update for 1 September 2002

Elective Surgery Performance Report - Category 1

Note 1+ Cells in Red Text indicate thot hospital has recorded a proportion of "lomg waif’ categary e pOUES g
of & decrease in eleclive surgery throughpi of greater than 3% for the same pariod of e preyiout :
Note 2; Elective surgery admissions as reporied via the Elective Admissiony ) i

Category ! Elective Admissions - Category 1
Censug Thraughpui Comparstive Throaghiput Dats - ¥r (o Date
o CalY
Nuraber | Per ot Cotd Lang WO | vgser | 2000 | 2001 | 2002 | o ycuien | 30 varistion
Catl | 'Loag | ‘Long |TotstCatl| Waite | wamy | 2000 2001 2002 | 2003 | ool | 20012002
Hospital Total Waitt | Wai' | Adwitted | Adritted | Admiticd | ¥YTD YTD YTD YT 20022003 | 2002AH003
Southern Zome -
Beaudesent Hozpital 0 - I 4 I ¢ wa|  -100.6%
Golad Coast Hospatal 243 Wl A% 300 380 472 453 19.2% A4 0%
Ipswich Hospital 119 28 31 374 492 8.2% 316%
Logan Hospita 53 155 tED 140 136 =2R.0% -2,9%
Mater Adults Hospilal 15 vk klird 262 248 AT8% -5.3%:
Mater Childrens Hosprial 26 71 124 153 125 0.8% ~18.3%
Princess Alexandra Hospita [1:44) £04 889 843 4.9%i «8.2 %)
QEH Hogpint 112 128 145 2960 1E5.6% 90.3%
Redland Hosp 56 [:1:3 76 14 0.0% -10.5%
Robine Hospitak 0 15 13 2 H6.7%! 46|
0% 272 185 39.5% 22.3%
6.7% 2,208 2 506! 15.8% 6.0%
Central Zone 2
Bundaberg Hospital 58 8| 13.8% H0.0% 12.7%)|
Cabooltre Hogpital 44 0 €.0% 1% kK
{aloundrs Cieneral Hospial 7 i 4.0% n/a| -3
Fmeraid Hospal 1 1| 100.0% 120.0% EYA
Ciladstone Haspaal 6 1 16.7% -1L1% 6.7%%
Cvmapic General Hospical i B iz.! i 14 16. 7% 17.6%
Hervey Bay Hospital ; 65| 611 93 43.1% 52.5%
Kingarey Hospia| 4 ] O nfa|  -1HLEY%
56 4B 61 B.0% 27.1%
a3} £.5% ~16.2%|
44 43 % G50
31 B8 2.9%
119 17.8% 1.7%
Bl i gelant Tiospital 491; 1,033 _R31% 17.9%
Royal Childrens Hospial } 172 20.1% 6.2%
Yl Prince Chardes Hospital 1,006 249.3% 131.8%)
Ceniral Torl 3,573 46.3% 27.6%)
Northern Zode
Alhierion Hospital 27 206% 22.9%
Cairns Base Hospital 178 24.3% -IR3%
Innisfar Hospeeal 13 44.4% 116. 7%
Mackay Base Hospital 137 4.6% 8.8%
Mt tsa Huospial 24 Az 500.0% ~14.3%,
The Townsville Hospiwl 36k T% 497 414 493 432 4.3%) -12.4%!
Narrbern Totwl 239 9 3 8% 391 738 533 829 12.3% 1
Cirand Tolo 2,384 143 7.7%) 5,387 5,687 8470 7.303 28.4% ]
er thart 3%

The QHAFDC determines final stivity rates.

Nete 3; The Royal Womens Hospital dota is now reported wm

Note 47 The Kirwan Hospital for Women and the Townsvil
*Nute that due fo o emperary error catsed by the T July 200;
is unavailable for the current month, Business Applicationy

Prepared by the Surgical Access Service - 26/11/02
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' Secret and Confidential Cabinet in Confidence Update far 1 September 2002
' Elective Surgery Performance Report - Category 2
. Category 2 Elective Admissions - Category 2
Census Throughput Compzrative Throughput Dsta - Y1 1 Date
% Car?
' Nuber | Per Cent Cot2'Long| Lo | 1999 | 2000/ | 2000/ | 2002 | o yyyugen | % Vanatios
CatZ | "Lomg Long |Tewl 2| Wity Waits! 2000 1001 2002 2003 00072000 | 206172002
Hospltal Total | Wait' Waits | Admitled | Admitied | Admitred | YTFD YTD YTD YTD 209272003 | 200272003
Southern Zone
Beaudesen Huspital [t} ¢ - 2B 52 49 5 A% -89.8%
Gold Cuust Hospital 1,426 307 21LA% 5 537 543 484 -9.9%, -1
jpswich Hospital 802 36 . a2 a1 511 664 413% 29.9%
l Lopan Hospits] 320 1l 4 66, 196 219 208 s1%|  -50%
Mater Adults Fosprtal ] 350 174 313 81% -15.0%
Mater Childrens Hospal 96 94 101 Bl -138%! -19.8%
Princess Alesandra Hospita ¥ 1,473 [,264 1,304 1164 ~7.9“/u§ -1 7%
' QKL Hospits! 438 404] 40 3020 252l RA%
Redhand Huspi 118 173 203 168 2% J6R%
- 0 20 295 5 -91.5% 97.7%
k 3.0% 332 202 3171 273 35.1% «13.9%
. Southern Tata S1s] 579 111% 3057 3043 9% 151%
Central Zone
undaberg Hospiral 282 5% 209% LAY ~40.4%
boolire Hosprial i 0 0.0% 25 T% +12.3%!
' Faloundra CGeneral Haspiral 94 M 418% rfa) YA R
Emerakd Hospial 32 11 A% 200% 118.2%
Ciladsione Hiospieal 5 ~ELH% T2.1%%
Civinnse General Huspital ~§6.1% -3 8%
Hervey Bay Hospital 3. 7% ~29.8%
-16T% 7.1%
9.9% [8.2%
; (3 5% -50.6%
43% «3.5% ~1.5%
67| 204% 442 411 $7.6% $7.1%
9 40% 8.5% -17A%
Q58 2% -28% K%
M 5.5% 4,13 -0.7%
The Prince Charles Hospital 170 2.6% 519% 24.9%
Centrad Total 5,084 11200  22.80% <16.0% -19.8%
Northern Zonc
' Atbenon Hospiea! 25 ) 71 BA%a v.2%
Cairos Basc Hospital 56 5 511 3.9% 1.2%
Innisiui] Buspital 5 -315% -61.5%
Mackay Uase Hospuml &7 -32.6% 456
. M sz Hospatal s 7% 173.8%
he Tewnsviile Hospial g 161 -14.9% -34%
rihern Tola) 1,59} 199]  12.5% 1,525 1,283 1,304 1,150 1A% «55.8%
1,898 16.0% 9511 8,843 G418 7860 -11.1% -16.5%

l Grund Total 11,889
Note I: Cells in fed Text indicate that hospital kas recorded a proportion of ‘long wait' cal ater than 5%
or a decrense in elective surgery throughpmt of greater thon 5% for the same period of thi 3
Note 2: Elective surpery admissions ax reporied via the Liective Admissions3odu
The QHAPDC determines final activity rates.
Nole3: The Royal Womens Hospital data is now reported

Noie 4+ The Kirwen Hospital for Women and the Townsvi epdried rogether ay The Townsville Hospital,

*Note that due Io a wemparary errar caused by the 1 fuly 208 CIS Sqﬁwa e, data on the proportion of putients admitled infoul lime
is unavailahle for the crreenl month. Business Applications Serv it is attempling to resofve this prohlem with iSoft.
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Secrat and Confidential Cabinet in Confidence Update for 1 September 2002 '

Elective Surgery Performance Report - Category 3

Category 3 FElective Admigsions - Categrory 3 : . '
Censos Thronghput Comparative Throughput Data - ¥r to Date
Nomber | ver Cent cuntong R vosgs | 2000 | 20017 | 2008 | yupisgen | 5 Vriaton '
Cod | 'Long | Lomp |TotaCat3| wetw | wans | 2000 | 2001 2002 | 2003 | zpp0mpm | 20032002
Haspital Totel | Wait' Wuits' | Admitted | Admitted | Admitted | YTD YTD YTD ¥TD 26022003 | 20003
Southern Tone
Bruudesers Hospia! 0 ] - 13 7 12 o e -10.0% l
Crokd Coast Hhospital 1,012 2861 283% 104 as 31 ST0.2% -N.A%
Ipxwich Hospizal 1,082 3RS 328% 2R2 280 1M A6.5%, -A61%
Loman Huospital 1,156 607 525% 133 161 108 18.0% 7.9%
Mater Aduks Hospilal 1,394 G 423% 08 336 15 58 232% ~26.5%) l
Mater Childrens Hospitst ) 500 463 435 in BER L -26.8%
Prineess Alexandra Hospna 420 310 312 158 -A%0% 49 4%,
QF I Hosprial 294 193 231 137 -29.0% =40, T%
Hedland Hospil; 54 71 ]7 47 ~33.8% -46.0% '
Robina Hosp 1] a8 30! I+ i -100.0%
Touwoownba Bgst Hospito} 74 237 247} 139 -14% 43.7%
Southern T ] 2186 1L -38.7% -30.5%
Central Zone : l
Bandaberg Hoxpital 331 65 19.6% -56.7%% -53.6%)
Cahaolure Haospital 142 { 0.0% K1 6% -73
Caloundra {feneral Hospsal] 108 51 5i8% nfa -36
Emerald Hesprial 6 0 0.0% <79.0% “67.3% '
Cladseong Hospat 300 [ ~43.5% =11.9%|
Gyrpie Gereeral Hospital s 2 23 -67.1% -41.0%
Hervey Bay Hospital 98 76 -35.6% ~22.4%
10 12 “61.6% 20.0%:
134 97 83 212% ~14.4%
66 36, 8 -81.9% H5.1%
2t S 71 75 11 -Rd.5% RS
E 67 415% {80 138 159 14 -§9.9% -1, 2%)
739 155 21.0% 183 235 166 298 26.8% 79.5%
s 4&02 2MTE 47.2% 549 121 44.5% -11.5%
Raval Childrens 1lospit) §17 e 5.5% 241 “274% =&, 6%
The Prince Charles Hospital] 270 4] 0.0% g7 S54% «20.9%

Central Total 18,320 3.2% 1340 41,1% ~312%

Nerthcrn Zone
Atherton Hospital 37 37.0% 54.2%
Caimns Hase Hospitsl 86 AT % 26.5%
Innisfai) Hospial 2% 123.1% 190.0%
Magkay [ase Hospiial 127 40 -S0.6% +4.3%
Mt sy Hospital ¥4 40 R4 15 63 ~25.0% 320.0%
The Townsville Heospital LEf 4A8% 230 116 i3 103 -11.2% .
Jnorder Total 1.660] 41.5% 520 477 342 358 -24.9% %
[Crand Towal B964] 37.4% S794F 4037  AA4A00] 3039  -3K4% -3

Note I Calls in Red Text indicate that hospital has recorded a proportion of 'lang wail' eategary three pi
or a devrease in elective surgery throughp of greater than 5% far the some period of the pre

Note 2: Elective surgery admissions as reported via the Elective Admissions Masshith

The QRAPDC deterntines final ootivity rates.

Note 3 The Roval Womens Hospital data it now reported un
Nate 4: The Kirwan Haspital for Women and the Townrville
*Nate that due 1o a temporary error caused by the T July 200
ix unctvarilable for the current momth, Buciness Applications Servi

e Upy
it it artempting 1o resolve this problem with iSexfl.
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' Secret and Confidential Cabinet in Confidence Update for 1 September 2002

Elective Surgery Performance Report - All Categories

. . : All Categories Elective Admissions - AT Categorics
Census Throoghput Comparstive Throughput Pata - Yr to Date
Cal b
. Numtier | Per Gent | Total Al ,"l;.nn: * ﬂ-(;ﬂ oser | 20000 | 2001/ | Z0EY |y asain | % Varintion
AlCats | ‘Leng | 'Lawg Ca Wait' | Wairs' 2006 2001 2002 2003 20002001 | 200872002
[Hospital Total Wait' | Wait? | Admitivd | Admitted | Adwmitied | YTD YTD YTD YID 0020003 | 200272003
Southern Zonc
l Beaudesert Hospital [1} ] - 59 62 5 ~01.5% ~91.9%
Gaold Coist Hospital 2,683 633] 23.6%) 1,021 1,054 868 -A.1% =T1.8%:
Ipswich Hospital 2.003 391 1,863 1,165 1,307 23.0% 12.2%)
Logzm Hompinal t.52% 624 518 450 453 -12.5% -1.5%
l Mujer Adolis Hospaal [9 9R% 987 824 ~H0.6% BI%tA
Muter Childrens Hospnal 7 683 679 517 w24.3% ~I39%
Princess Alexandr Hospis 239 2,505 2,165 2% -13.6%
QE!l Hospital 844, 725 b:1:0) 718 1.4% -17.4%
l Redlund Houp 228 22 165 2831 2.3% -22.5%
Rebvire Hospitg Blie 0 264 25% 7 -97.3% 47.3%
Toawootnba B3 25.7% 878 624 775! £70 74%  -13.5%
Sousthera Tots] H.3% -13. 1%
. Centyal Zone
Bundaherp | lospitad 71 132 6% -20.9%)
e Caboolure Hospital 377 0 -27.7% -18.T%
i .n]nundm General Hospital] 208 96 ol 68.7%
' ‘meratd Hospital 99 12 -R1.4% w25, 7%
Crladslone Hospnal 334 1 -AA% ~12.3%
Gympie (ieneral Hospiial 55 -55.3% ~X2.9%|
Hleruey Bay Hospital 209 17 1% -3.2%
. Kingaroy Hospital 27 «54.2% B.0%
Marsburough Gasg das 222 -7.9% 52%)
S 4920 LA%]  -353%
5 27 32.6% -36.9%
174 S51.4% -53.4%
i 570 19.5%| 21 8%
65601  2,726; 2414 9% 57%
drens Hospial B26; 56 6B% 740 “14.4% HA%
The Pince Chades Hospital] 1,089, 20 1B% 1.76) 125.5% 63.2%
' Central Tolal 795] 4. 6% -6
Northern Zone
Atherton Hogpita] 135 ~2,9% 21.6%
' |Cairus Buse Hospial w1 7178 A .2.0%
Innisfail Hospital 29 47 56.7%)| 62.19%
hackay Base Lospital 436 417 264 ~I6.5%) -36. 7%
Mt 11 Hospival 247 106 220 B.4% 107.5%
The Townsville Hospnal 1214 1,125 898 -6.1% «20.4%
l_ ) Northern Totud 2 { 2,936 2,379 2337 5.4% -9 4%
. rand Total 38267 11045 | 20,692 2028B] 18202 £.5% -$0.3%
Note I+ Cells in Red Texa indicate thet hospiral has recorded o decrease in elective surgery throughput of greater 5% for the same period
l of the previous financial year.
*Nate that due fe a temparary error coused by the 1 Jufy 2002 HBCIS saftware upgrade, dat fents udmitied mfout time
is unavailable for the current month. Business Applications Services Unit is ey 18ofl,
l Prepared by the Surgical Access Service - 26/11/02 Page 7
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. . _Secret and Confidential Cabingt in Confidence Lipdate for 1 October 2002
1. WAITING LIST INFORMATION
. Prelimimary census information for the elective surgery hospitals for 1 Qctober 2002 shows:
. Category One - 4.7% ‘long waits’ (cf. 7.7 % ar 1 September 2002)
Category Two - 17.0% ‘long waits” (cf 16.0% at | September 2002)
' Catepory Three - 37.2% ‘long waits’ (cf. 37.4% at | September 2002)
The total number of patients on the waiting lists at the reporting hospitals decreased from 38,267 at |
l September 2002 to 37,772 at 1 October 2002 (-495 patients).
Reporting Category One Category Three Total
' Date | _ Total % ‘long waits” Total % ‘long waits’
I [ Jul 1998 1.285 25,732 28.8% 36260 _|
1 Oct 1998 1.441 25,538 28.1% 36,939
1 Jan 1999 26,012 18.1% 37,220 |
' | Apr 199 26,895 275% | 3824p ﬁ
1 Jut s 1 1, 8.6% 2IAET Sdppaten) |
' t Oct 199 2.9% 9,604 38,592 |
i 1 Jan 2000 4.0% 9,967 39,723
-' . 1 Apr 2000 40,367
1 Jul 2000 40,619
| Oet 2000 40,014
l 1 Jan 2001 39,488
53 39,683
l ) 39,303
4.5% (0,783 12.6% 37.2% 38,355
7+ f 4.4% 10961 37.9% 37,624
. 11,343 37,673
37.6% 37,983
l 37.2% 37,1712

' The number of ‘long wa
'107 (4.7%) at 1 October :

The number of ‘long wait’ Category 2s increased by 98 patients from 1,898+16.0%) at I September 2002
. to 1,996 (17.0%) at 1 October 2002.

The number of “long wait® Category 35 decreased by 125 palis om 3064 (37.4%) at 1 September
' 2002 to 8,841 (37.2%) at 1 October 2002

Prepared by the Surgical Access Service - 26/11/02 Page 1
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Secrat and Confidential Cabiret in Confidence Update for 1 October 2002 l

2. SPECIALTIES

The specialties with the largest number of patients waiting at 1 October 2002 were: :

. General Surgery - 9,174 (compared with 8,668 at 1 October 2001} ' .
« Orthopaedic Surgery - 7,818 (compared with 8,141 at 1 October 2001)
« ENT Surgery - 4,631 (compared with 5,312 at 1 October 2001)

« Ophthalmology - 4,123 (compared with 4,208 at 1 October 2001)

The specialtics with the largest proportion of Category 2 ‘long wait’ patients at 1 October 2002 were:
» Neurosurgery - 37.0% (87 ‘iong wait’ patients) (32.1% or 68 patignts at 1 October 2001)

» Vascular Surgery - 29.8% (57 ‘long wait’ patients % ‘patients at 1 October 2001)

. Urology - 26.5% (283 ‘long wait’ paticnts) (17.18% 62 178 patientzat 1 October 2001)

» Orthopaedic Surgery - 21.0% (586 ° .

- et Total Number| Percent. ’| —
“Total Number "Long Wait' p'Long Wait" ,f
Category 2 IS BNt Qe
Ca_t%ory 2O
75 | a3 o
763y Sl 126 ¢
General Surgery D ThE | 3 180 ;
Gynaecology T

Neurosurgery

4 d from 9,656 elective
)07 {6£79,078 in September 2001). Overall

compared with previous financial years is
03 financial year is down by 5.2% (-1,541

etallelective surgery throughput
SWIBErY, jﬂi iesions in August 2001
elective surgery throughiptii h 2062/2 arici
included in the following tab ghputfor the 2002/20
admissions) on the thr. 1) d for 200172002 and down by 3.0% (-868 admissions) on the
throughput recorded for 2000/2001. _
199771098 | 19981999 | 1999/2000 | 2000/2001 | 2001/2002 T 20022003
Private 6,206 6,272 ; 5,015 4682 | 4151
Public 22,558 25,281 24,8 - 24684 | 23674

Te@l [ L8764 ] SE553C 29366 B L 27825 - ] l

Note: Thective admissions data reponad via the Elective Admissions M impmary, EAM cannot provide waighted scparations.
The Quesusiand Heatth Admeited Patisat Datw Coliestion (QHAPDC '

4, PRIVATE PATIENTS TREATE!
Comparison of the proportion of private elective surgery patients admitted during the September Quarter
2002/2003 (July, August, September) with the September Quarter 1997/1998, 1998/1999, 1999/2000,

200072001, and 2001/2002 is as follows:

Category One | Category Two | Catepory Three All Categories
1* Quarter 1997/1998 17.8% 26.8% 18.2% 21.6%
1¥ Quarter 1998/1999 7.8% 28.3% 18.6% 19.9%
1* Quarter 1595/2000 7.2% 26.7% 18.0% 192%
1* Quanter 2000/2001 7.3% 24.5% 16.5% 17.5%
1% Quarter 2001/2002 8.2% 22.5% 13.4% 15.9%
1* Quarter 2002/2003 7.5% 20.9% 16.7% 14.9%

Prepared by the Surgical Access Service - 26/11/02
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Secre! and Confidential Cabinet in Confilance Update for 1 October 2002

5. HOSPITALS NOT MEETING WAITING LIST TARGETS

. Census Data Elective Admissions - All Catepories
Categary 1 Category 2 Comparative Throughput Dasa - Ye ta Date
Number [Per Cent Number|Per Cent] 2000/ | 2001 | 2002/ | e variacion | % Varistion
Cutt| "Long | 'Long |Cat2| *Lomg | "Lonp | 2001 | 2002 | 2003 | 200072000 | 200172002
Haspital Census Datef Total | Watt! | Waits' | Total | Wait' | Welts' § YTD YTP | YTB 20022003 | 200272003
Soutkern Zone
Gold Cuast Tuspray I-bub-02 IR

[Mater Achlg Hospieal

Central Zone

unguders Hus|
i ") 1-0et-2002 L -19. 7%
ayai Brisbune Hospial T-lu-G2f 628 2
l-Aug-02] 553 ki i
1-Sep=02f, 491 TR
1-Ocv-02f ™ 381 sk 2 8% 105
Northern Zone . "
ackay Hase Hospital
- 3.2
: L 35 ihe 0% 495 -12.T% -27.2%
95 5.6
2 k 6795 1450 2149
SepAPF57r36 J51 sBTRE 670 03] 15.3%)
Saperin! 158 —45[ B2 696 72l mMs] 1503 | 1,649 1297 -13.7% -21.3%

22y B .t s
i 16770 W e ym e MP"’”’”‘ Huospifil are now reported together we The Tawnvvitle Hospitel,
i Tzﬂmiu hawhmn?r.wt.‘ed & proportine of ‘long wail' catgory ane or twe paiignty greatgy thar 53
bt by sine prepary M&pﬂf afm'r than $% far the sama period of the previous financi
Note 2 Elecrive Sergerpadmicsional repomed vig the Elective Adwmisvions Module ary indicatt
datwimingg fincd aciwizy raies.
s ']I::; -~

parti;r:'ii ar hospitals.
At Gotd Coast Hospital eduresContinue to take precedence over elective surgery, particularly in
g Vascular Surgery and Newrgsurgedy. Comparative benchmarking of categorisation techniques has identified

.mnmiies, for which strategies are being activated. Generally, ‘long wait’ figures have improved over the quarter.

Mater Aduits Hospital has experienced an increase in the number and proportion+¢f ‘long wait’ Category | and 2
hear sted before submission to the

staff deficiencies. Elective surgery lists have
Category 1 and 2 patients.

The Royal Brisbane Hospital is recovering from the recent absence of the Elective Surgery Coordinator and
identified anomalies in categorisation techniques. However, all patients affected by the industrial action have now
been treated or booked for surgery. Overall, reductions in ‘long wait’ patients have been achieved in both Categories.

At Mackay Hospital, negotiations are continuing with Townsville Hospital regarding the transfer of *long wait’
Category 2 Urology patients. Bed management and theatre utilisation strategies are in place to overcome ‘long wait’
issues. A reduction in the number and proportion of ‘long wait’ figures has been achieved in the past rnonth.

Townsville Hospital has a shortage of anacsthetic and nursing staff, resulting in a significant number of theatre
ssion and bed closures. An increase in emergency procedures has taken precedence over elective surgery

rocedures.
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. Secrat and Confidential Cabinet in Confidence Update for 1 October 2002 '
Elective Surgery Performance Report - Category 1
Category 1 Flective Admissions - Catepory 1 '
Census Throughput Comparatlve Throughput Dati - ¥r to Date
% Cat.
MNamber | Fer Cent Cat1 'Laug; %li:l:i 1999/ 00 2001/ 200 %, Variation | % Variztion l
Catd | ‘Lomg | Long |TetiCari| Walw' | Welw 2000 2003 2062 2003 200620ME | 20012002
Hospital “Total Wait' wait® | Admiteed | Advitied | Adwiced | ¥TD YTD YTG YTD 0822003 | 20022003
ISouthern Zone .
Reaydrsert Hospital i} 0 R 0 G t o 1 v] wa n/aj
Kiold Clomat Hozpial 238 M 1A% 240 36 k 442 561 681 693 23.5% 1.8%
Ipswich Hogpital 126 [ 0.0% 197 9 35 5o 373 689 35.1% 20.2%
Logen Hospital 80/ 3 30% 97 10,4%.
hnter Adults | tospital | 76 10 w  1G%
Matcr Childrons Hospital 25 0 2%t ‘l" -141%
Princess Alexandra Hospim% : % i 6.9%
QEL Hospital = =1 1A% P T6.2%
Redland Hospital sz _ , . 7 g 0T R 8% l
Robina Hospi = L0 i Cx R ; -B8.9%
Toowoomba Bage Hospital | & S575.0% . 4 3 ol TDaml  15.0%
ey e
[Southern Tetad: THE ; 9.9%
Central Zong
H3undabersy Hospital 17.4%
Caboolture Hospital 49.4%
(aloundra Genera! Hospital A5
Emerald Hospital 7
Cladstone 1lospitd 24.0%
Ciysnpie General Hospitat =30.0%
Hervey Bay Hospital < 60.0%
Kinparoy Hospital -66.7%
B 13.7% l
~16.004
<5, 9
34,71
30%
19.4%
218%
122 5%
29,2%%!
d 1. 7%

.-u A".l.'- 12 ‘34.]%
lnniﬁ‘;wmi 114.3%]
Mackay Riie Hospital 140 -5.1%)

Mt Lsa Hoapital il 25 66 67 ! 1.5%
"The Towns ville Hozpital ; 720 643 751 640 0.5% -14.8%
|Northern Total 2.3%% an 33 B.9%| 1,309 1,108 1,357 1,200 8.2%| -11.6
Grand Total 17| a7%] | 3.644 311] B5%|  TA91]  E397] 9,502 10947 30.4% 15

Note I3 Celis in Red Text inadicate that hospial kas vevorded 4 proportion nf 'leng walt’ categary two patients grater ther 53,

Note 1+ Elective surgery admissions ag rgported via the Elective Adntissinns Module qre indicotive admiggions only. The QHAFDC determines final activily rates.
Note 3t The Royat Womens Hospital date ix now reported under the Royal Brisbene Haospital
Note 4- The Kirwan Hospital for Women and the Fovruvitle (Feneral Hospi :

ownsville Hospital.
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. - _Secretand Confidential Cabinet in Confidence Update for 1 October 2002

Elective Surgery Performance Report - Category 2

. Category 2 Elective Admisslons - Category 2
Census Theoughput Comparative Thrpughput Data - Yr to Date
% Cat
Number | Per Cint Cotiesy 'Lemg | 199¥ | 208U/ 4 200V 2002 | w: varistian | % Vasiation
Cat2 | 'Lang | ‘'Long | TosfCur| Walw' | Wit 2000 2041 002 2003 | zooosz00t | 2001002
Hospital Total | Wald' Waitt' | Adested | Admittod | Admitten | YTD YTD YTD YTD 200272003 | 2002/2003
Southern Zone
Beaudesers Hogpital 0 0 - 3 0 g -825% -B9.5%%
IGold Coast Hospal 1,409 91 8.71% 37 1 g3y 13.9%: 6.3%
pswich Hospital 799 37 1,028 51.4% 38.4%
Lopan Hospital kIS [ 329 163% i8%
Maler Adults Hospital 4T1 st 481 -5.1% r17.5%
Maler Childrens Hospital g xf -6I%)
Princess Alexasndi liospita j 779
OGN Haspnal “1.29,19%
Redland Hospital 13.4%
E -983%|
Wil -12 9%
1L.T% -B.0%
Central Zone = B
_ 1Bundgherg Hospital 317 113 35.6% A% 423
“geuboolture Hospla! 168 o 0.0%| i /6% 2%
Qm.mdrn Civeral Haospital %8 150 1.7 53 3 : oin ~T10%
erald Haspital 25] b t6%| Y 8] 13 Dol TR W 3aa% 1133%
Gladseone Hogpital 33 - o & Thded 2% -133% 30.0%
G vmpie General Haspitl 55 . ~58.9% -54.0%
bervey Bay Hospital ' 380%|  -195%)
Kingarny Hogpital 43% 20.0%)
h Bas 8.8% 12.1%
-59.6% —AT.0%
-4.4% -B.1%
-73.6% ~T3.3%
63%|  ~17.3%
273%] 1,553 -1.0% 3%
219 439 29% «5.3%|
2.8% 1,032 63.5% 31.1%
Cenrral Total 3 4.0 20 Z2.9% 4,630 ~12.5% -14. 7%
Nur@h}n_s’;n Z-nt; *
Athciton Hogpatl -, J 94 21L0% -8.7%
Cairtis Base: Bpspits} 752 -62% 2.2%
Tnuistal Hogrfital & -53.8% 64 T%)
nackay Bise Hosparal 165 -3.5% 29
M 1sa ospiat b ' 6.0% 176 4.8%, 300.0%.
[The Tewnsvilie Flospatal [ : L2 160 18 11.3%| 737 &72 732 521 -22.5% -28 3%
1,610 15.3% 564 75 15.3% 2,198 1945 1.865 1,114 SELE% -§.1 %
11,7600  1.9% 17.0% 4,246 584; 13.A% 14,2150 13,134 13,557 12,106 =TB%% -10.7%

Note 1+ Cells in Red Text indicate thar haspiial has racorded a praportion of foMg wait’ cotegory twa patt greatsr: than 3%,

Nete 2- Elevtive surgery admissions av reported vig the Elective Admissions Madulz are indic The QHAPDC determines final activity rates,
Nute 3: The Ropal Womens Hospitol dota i now reported urder the Royal Brishane & i
Note 4: The Kirwan Hospital for Wemen and the Townsville Geneval Haxpital ¢ now
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Sec:r'et and Confidential Cabinet in Confidence Update for 1 October 2002

Elective Surgery Performance Report - Category 3

Category 3 Elective Admissions - Category 3
Crenzus Throughpot Leomparative Thronghput Data - Y'r ko Datz
% Cat3
Number | Per Cent i Lol ey | 199% | 2000 | 20017 4 B0EY g variatin | % Varintion
Car3 | "ong | clong [TowlCut3] Waint | Wai' 2000 2001 2002 2003 Z00020A) | 200177002
Hospital Taral | Waie | Wit | Adwitted | Admitted | Admitted YTD YTD YTD YTD 2Q0NZH3 | A0b2RIEN
[Sauthern Zone )
Beaudescrt Hospital [\] 0 - @ 0.0%] 21 18 24 L 04 4% 958%
Ciold Coast Hospiral 101§ 298 93% 145 a8 52 64.1% 8.3%]
pvwich Hospital 09s 300 W% 414 406 245 -40 8% 39,195
L wean | luspital LI79 620 207 165 201 -2.9% 21.8%
Mater Adulls Hospual 1,432 90 504 494/ 36! -28.4%l ._.?—26.9%
Mater Childrens Hospital 54 7 20.1%
Princess Alexandra Hogpital o 45.8%
IQER Hospint i 27.8%
Rediand Hospitg)S -34.6%
Rz J basl /s
Touwoomba ~35.9%
[Sauthern Tont; -30.1%)
Central Lone
Bundaberg Hospital 351 69 -60.0%
Caboolture Hospital 157 1 ~73.
Caloundrs General Hospital 67 -3
Emerald Hospital R -58
Gladsione Hospital -$.3%
Gympic General Hospital . § 4049
Hervey Bay Hospital L -43.0% 29 2%
«G2,5% 16.7%:
-26.1% 21.1%
-874% -B4.2%
-85.6% -B4.3%!
=79.0% -81.9%

31.0% 63.1%

-37.0% ~12.1%

T AI9.8% -5.5%

61.9% “24.4%)

Ceantrabilonal 7] X * -373% -25.5%

Northerg cove] ]

Atherie: Hospitai 35.0% 68.8%)

i ¥ Bt Hspical 2.3% 64.5%

Inwistall Hofpital 100.0%F  216.7%

Mackay Bise Hospital -412% -50.9%

Mt Jsa Hozpital 3.0% 26 200%]  500.0%
[T he Townsville Hospieal B 24.7% 137 188 166 136 27 7%
Northern Total 227 42 18.5% 752 GBI 499 5_8‘5 -14.0%
Grand Total 22737 RAdl] 31I% 1.733 718]  12.6% 8,654  Ta62 6307 4772 ~33.4%

ients.greater than 30%%.
wnsphly, The QHAPDC desermines final activity rates.

Note 1+ Cells in Red Text indicate thet hospital has recorded a proporiion of leng wail’ cotegory th

Nore 2: Elective surgery admissions as reported via the Elective Admissions Module ave indizt :
Note 3: The Royal Womens Hospital data is naw repurted under the Royal Bri
Note ¢ The Kirwan Hospital Jor Womere and the Towrmville General Has, f
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Secret and Confidential Cabinet in Confidence Updaie for 1 October 2002

Elective Surgery Performance Report - All Categories

Census Throughput Comparative Throughput Data - Yr to Date

. . All Categorits Elective Admissions - Al Categories

AllCats | % All Cuts

MNutabey | Per Cent | Total All Toug 'Long 1999 2000/ 200/ 2002 | w. variatian | % Variation

AHCHts | 'Long | ‘Long Cats Veais' Wiits' 2000 200] 2002 2003 2000/2601 | ZOU12002
Hospitgl Total Wait' Waits' | Admitted | Admieed | Admwed | YTE YTD YTD YTD 2002/2603 | 20017003
Southern Zobe ]
Beaudesert Hospiml 0 8 - 4 i} 0.0% 68 9 101 9 -50.4% 91.1%
(iold Corst Hosptial 2,663 618 23.2% 636 118 18.,6%! 1,92% 1,460 1,337 1,604 9.9% 4.4%|
Ipswich Hospitat AB5 1,722 1,962 224% 13.9%,
Logan Hespital 093 743 D.B% 10.1%)
Mater Adults Hospital 1,449 1,220 ~15.5% . -158%
Matet Childrens Hospital 948 sl -120%] f -168%

3,552 32081 . -10.7%j j ST2%,

Princess Alexandm Hospita
12430 LIRIR D yela%ptt -10.6%

QEIl Haspiml

Rediand Hospital o 10 -3.8%

Robina Hospital 58.3% 58, 1%

Toowoombe Bage o B -12.6%

\Southern Total % ] e v T «1.7%
rCentral Zonc = e

Bundsberg Hospual ™= _19.7%

Caboolture Hospital «6.0%)

66.5%

-21.5%

adzione Hospital -4.3%

|Gympie Geners] Hospital -43.1%

-22.0% 0.7%;

~48,5% 12.2%|

-B.8% -2 8%

=37.4% <33 2%,

-30.7% -34.5%

-38.5% ~41.6%

19.5% 16.5%)

-2.8% 1.0%

18, 7% ~0.6%

134 8% 62.2%4

Certral Total G4 iv.mom 0.8% 2.4%

Northezu Zome]

Atherod Hocpital -} 184  -12.0% 5.71%

Cairmi Basc: Hospisgl 1,188 1.5% 3.9%

nnishdl Bospeal 5% Ky 63.9%)

Muckay Base Hospital 32 -2Tel 27.2%

Mt [sa Hespital 339 8.3% 169.0%

The Townsvitte Hospital 1297 -13.7% 21 3%

[Northarn Toral 3.499 -6.3%0 -6.0%

nd Totsl 27,825 ~3,0% 5.2 %
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