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CENSUS DATA

The number of patients on the waiting list at elective
surgery reporting hospitals

1. Time wailing for elective surgery at census date - Summary
Percentage 'long waits' by urgency category
Urgency category by days waiting as at census date

Number of patients waiting for elective surgery by urgency category 2001/2002 and 2002/2003

IS S

Number of patients waiting for elective surgery by surgicat specialty (all categories)

Census data provides an overview of the number of patients waiting for elective surgery at
a particular date. This information is usually collected on the first working day of each
month.

Category 1 patients are considered to have waited a clinically inappropriate amount of
time if they have been on the waiting list greater than 30 days. Patients who have waited
longer than 30 days are referred to as 'long wait' patients.

Simitarly, Category 2 patients who have waited ionger than 90 days and Category 3
patients who have waited longer than 365 days are considered 'long wait' patients.

The attached tables and graphs provide an overview of the total number of patients on the
waiting list, the number of patients on the waiting list in 2002/2003 compared to
2001/2002 and the number of patients waiting for specific surgical specialties.
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ELECTIVE SURGERY REPORTING HOSPITALS: PERCENTAGE 'LONG WAITS' BY URGENCY CATEGORY
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Secret and Confidential

Cabinet in Confidence
Category 1

ELECTIVE SURGERY REPORTING HOSPITALS: NUMBER OF PATIENTS WAITING FOR ELECTIVE SURGERY

BY URGENCY CATEGORY 2001-2002 AND 2002-2003

Census Date
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Census Report 4

Prepared by Surgical Access Service 14/09/2008am Monthly Report 2002-2003 Report G4

Source: Elective Admissions Modute Report 3
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Cabinet in Confidence Secret and Confidential

THROUGHPUT DATA

The number of elective surgery additions to the waiting
list, admissions and removals from the waiting list.

1. Elective Surgery Admissions (all categories)

2. Net additions by surgical specialty
3. Net additions 2001/2002 and 2002/2003

Throughput data refers to the number of patients treated from the waiting list during a particular
period. 1t refers to additions, admissions and removals from the elective surgery waiting list
during the period. This information is usually reported for the previous month. This data is
provided by each of the elective surgery reporting hospitals.

Patients can be added to the waiting list, admitted from the waiting list or removed from the
waiting list for reasens other than admission. Analysis of waiiing list dynamics includes the net
resuit of additions, admissions and removals for the maenth.

Net addifions provide a measure of the number of patients being added to the list (additions)
versus those who are taken off the list (via admission or remavat). If hospitals report that more
patients are taken off the fist (due to admission or removal} than added, hospitals are maintaining
or even reducing the size of the waiting list.

The atizched iables provide information about the number of elective surgery admissions over
the past year and the net additions for aach reporting hospital at surgical specialty level.

it shouid be noted that elective surgery admissions reported via the Elective Admissions System
should be considered preliminary until final activity data is available frem the Queensland
Hospital Admitted Patient Data Collection.

Prepared by the Surgical Access Service
14/09/2005
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Cabinet in Confidence Secret and Confidential

PRIVATE ELECTIVE SURGERY ADMISSIONS

The proportion of private (or 'Intermediate’) elective
surgery admissions.

1. Proportion of private elective surgery patients admitted by urgency category.

Public and privaie (or intermediate) elective surgery patients are treated in the elective
surgery reporting hospitals.

The attached tables identify the proportion of private patients that have been admitted in
each hospital over the last four guarters.

Prepared by the Surgical Access Service
14/09/2005
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Cabinet in Confidence

FOREWORD

The Surgical Access Service Throughput and Census Report is collated from
information received from the 32 Queensland Elective Surgery Reporting Hospitals
through the Elective Admissions Module. The report demonstrates the performance
of Hospitals against agreed benchmarks relating to the reduction of ‘long wait’
Category One and Category Two patients.

Information provided in thé report includes a history of overall performance by
facility by month for both census and throughput information and a summary by
Speciality for the current month. A graph detailing both the throughput and ‘long
wait’ percentages is also displayed.

This report should be read in conjunction with the Elective Surgery Monthly Update
Report. It should be noted that final throughput levels are determmed by the
QHAPDC through the Data Services Unit. ~




Queensland Health
September 2002

Throughput and Census Data by Month

Category 1 Category 2 Category 3
Throughput Census Throughput Census Throughput Census
Date intime  Long Wait Intime  Long Wait tn time  Long Wait
Juk-2001 2820 1932 4622 9471 551 1994 16214 10044
SAUROOL T e T e b Laragiil o a200, 0 248035115960 0 |1 8T6E T
: _Sep -2001 ] sam 1896 4696 9244 16267 9761
) Nov-, 2001 | amet ) 2055 4670 o588 15890 9489
""" o DeGZO0T T e ATOE 09T RS 1/ KON P11 R B Loy VI X7 S-S
Jan-2002 . 2930 1489 3166 9518 15588 9518
s Feb-2002: 00 i) By D 2BRT e e EEBOTE T RRTE S i 148 15395:7] 1 0558 L x
Mar-2002 e84 | 1887 4589 9503 15124 9337
L ApR2O02 32T |00 2079, S L 1St Ry - ©14B017 037
- May-2002 3399 2167 4472 10271 14644 9074
ST M-2002 T L U ATER T 2 R0 CU5104 A pE 0228 LS 1144417170 BBAS
_Wukzgoz ] 30100 | 2411 3798 10723 BA32
TIAUGZ002 i P ae0T ] 2048 ) 388657 | ‘oBB2: 936
Sep-2002 3696 2201 4274 2591 89654
Grand Total 45707 64828
‘Throughput and Census Data by Surgical Specialty
Category 1 Category 2 Category 3
Throughput Census Throughput Census Throughput Census
Speciaity in time  Long Wait intime  Long Wait Intime  Long Wait
Cardm-ThnraclcSufgery 107 | T B4 3
ENT Surgery RN B R Fae 7286 | 18T 19490
General Su:‘gery 810 3337 1931
Gynaecology EE e Lo g - - FE
Neurasurgery 68 144
Ophthalmology:: P32 3y
Onhcpaemc Surgery 3557 1398
Other ok B e
Plastic & Recunstmr:twe Surg 634
Urology At I LT
\ascular Surqery 103 1 258 441
Grand Total 3696 L 4 1686 15030 8964
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Secret and Confidentia Cabinet in Confidence Update for 1 Septembear 2002

1. WAITING LIST INFORMATION

Preliminary census information for the elective surgery hospitals for 1 September 2002 shows:
Category One -7.7% ‘long waits™ (cf. 11.2 % at | August 2002)
Category Two - 16.0% ‘long waits™ (cf. 15.6% at 1 August 20602)
Category Three - 37.4% ‘long waits’ (cf. 37.4% at 1 August 2002)

The total number of patients on the waliting lists at the reporting hospitals increased from 37,920 at 1
August 2002 to 38,267 at I September 2002 (347 patients).

Reporting Category One Category Two Category Three
Date Total % “long waits’ Total % “long waits’ Total % “long waits’
1 Jul 1998 1,285 9,243 28.8%

, 28.0%
28.1%
28.1%

27.5%

1 Oct 1998
1 Jan 1999
1 Apr 1999

1 jul 1999
1 Sep 199
1 Oct 1999
i Jan 2000
I Apr 2000

9.6% 28719 30.7% 40,367

33.7%
11.9% 27,291 35.4% 39,488
26,847 36.9% 39,683

1 Jan 2001 1.522
1 Apr 2001 1,833

26,258
6028
25,593 37.2% 38,355
25,106 37.9% 37,624
1 Apr 2002 24,179 37,673

1 Jul 2002 2,496 3.4% 11,993 10.6% 23,494 37.6% 37,983

The number of ‘long wait’ Category 1s decreased by 75 patients from 258 (11.2%) at 1 August 2002 to
183 (7.7%) at 1 September 2002.

The number of ‘long wait® Category 2s increased by 76 patients from 1,822 (15.6%) at 1 August 2002 to
1,898 (16.0%) at 1 September 2002.

The number of ‘long wait® Category 3s increased by 28 patients from 8,936 (37.4%) at 1 August 2002 o
8,964 (37.4%) at 1 September 2002.

Preparad by the Surgical Access Team - 14/09/05 Page



Secret and Confidentiat Cabinet in Confidence Updata for 1 Sepiember 2002

2. SPECIALTIES

The specialties with the largest number of patients waiting at 1 September 2002 were:
» General Surgery — 9,243 (compared with 8,884 at 1 September 2001)

« Orthopaedic Surgery — 7,991 (compared with 8,292 at 1 September 2001)

« ENT Surgery - 4,691 (compared with 5,409 at 1 September 2001)

- Ophthalmology - 4,119 (compared with 4,182 at 1 September 2001)

The speciaities with the largest proportion of Category 2 ‘long wait’ patients at 1 September 2002 were:
» Neurosurgery — 31.1% (68 “long wait’ patients) (33.0% or 71 patients at 1 September 2001)

« Urology— 25.9% (280 ‘long wait’ patients) (19.4% or 184 patients at 1 September 2001)

« Orthopaedic Surgery —21.0% (604 ‘long wait® patients) (20.2% or 577 patients at 1 September 2001)
» Vascular Surgery — 21.6% (36 ‘long wait’ patients) (41.4% or 125 patients at [ September 2001

Total Number| Pereent
Total Waiting | Total Number| 'Long Wait' ong. Wai
Specialty All Categories| Category2 | Category 2 -
Cardio-Thoracic Surgery 429 251
ENT Surgery 4,691 765
General Surgery 9,243
Gynaecology

Neurosurgery
Ophthalmol

ughput for the 2002/2003 financial year compared with previous financial years is included in
the following table. Throughput for the 2002/2003 financial year is down by 10.3% (-2,086 admissions)
on the throughput recorded for 2001/2002 and down by 6.5% (-1,265 admissions) on the throughput
recorded for 2000/2001.

1997/1998 1998/1999 19992000 2000/2001 2001/2002 2002/2003
Private 4,192 4,186 3,430 3,271 2.736
Publi 5 16,954 | 16,037 17,017 15,466

Note: Elective admissio

ta report ns Module (EAM) should be considered preliminary.
EAM cannot provide weighted separations. The Queensiand Health Admitied Patient Data Collection (QHAPDC) provides final weighted separation data.

4. PRIVATE PATIENTS TREATED
Comparison of the proportion of private elective surgery patients admitted during the September Quarter

2002/2003 (July/August) with the same period of the September Quarter 1998/1999, 1999/2000 and
200072001 is as follows:

Category One | Category Two | Category Three | All Categories
1™ Quarter 1997/1998 20.0% 26.0% 18.2% 21.8%
1* Quarter 1998/1999 8.2% 28.6% 17.5% 19.8%
1% Quarter 1999/2000 7.1% 26.7% 18.9% 19.4%
1* Quarter 2000/2001 7.4% 24.7% 16.6% 17.6%
1* Quarter 2001/2002 8.4% 22.6% 13.5% 16.1%
17 Quarter 200242003 | 7.4% {0 211% o 1T9% ] 150%

Prepared by the Surgical Access Team - 14/09/05 FPage 2



Secret and Confidential Cabinet in Confidence Update for 1 September 2002

S. HOSPITALS NOT MEETING WAITING LIST TARGETS

Census Data Elective Admissions - All Categories
Category 1 Catepory 2 Comparative Throvshpuat Data - Yr to Date
Number {Per Cent Number|Per Cent| 2000/ | 2001/ 2002/ | % Variation | % Variation
Census | Cat.l | 'Long | 'Long | Cat2| 'Long | 'Long | 2001 2002 2003 20002081 | 2001/2002
Hospital Date Total Wait' Waits" | Total | Wait' | Wails' YTD YTD YTD 2002/2003 2002/2003
Southern Zone
Uotd LCoast Hospital I-Jun-02] 228 i3 S3% 900 187]  20.8%
{-Jul-02l 213 250 1L.7%)| 1,006 2231 22.2%
1-Aug-02| 218 460 21.1%)| 1,127 318 282%
1-8ep-02} 245 40{  163%] 1,426 307[ 21.5% 1,021 1,650 968
Princess Alexandra Hospital}  1-Jun-02] 278 11 4.0%| 1,109 79 BE
1-Jul-G2| 241 8 3.3%| 1,188 e 6.5%
[-Aug-02] 225 24 10.7%] 1,153 (09 9.3%
I-Sep-02] 271 11 4.1%{ 1,004 114 104%) 2378 ) 2,505 -13.6%
Central Zone
Nambour Hospital 1-hun-02 137 8 DH%f T8 43 182y
1-Jul-02 149 5 34% 852 239 28.1%
1-Aug-02 139 6 4.3%| 860 337 ;
1-Sep-02 132 2 1.5%| 818 3601 -35.3%
Roval Brishane Hospital 1-Jun-02 439 16 3.5%] 1,427 3
1-Jul-02} 628 27 4.3%] 1,520
1-Aug-G2 353 4
1-Sep-02 9% -6.7%
Northern Zone
Mackay Base Hospiial
n-02 5 -26.5% -36.7%
pital Felun-02 %l
1-5ul-02 %%
1-Ang-02 W)
i %% 954 1 1,125 896 -6.1% -20.4%

The Townsville Hospiral.
has recorded a proportion of long wait’ category one or two patients greater han 5%
of grealer than 5% for the same period of the previous financidl year.

o the industrial action since June 2002 continues to influence the elective surgery waiting lists of
particular hospitals.

Gold Coast Hospital has reporied a slight decrease the number and proportion of ‘long wait” Category 1 and 2
patients compared to 1 August 2002. Elective surgery throughput for August 2002 was some 278 admissions
© (80.5%) more than that reported in July 2002 and 105 admissions (20.3%) more than August 2001.

Princess Alexandra Hospital continues to actively manage the waiting list despite the fact that elective surgery
throughput for August 2002 was 109 (8.7%) admissions less than that reported for August 2001.

The Nambour Hospital waiting list situation continues to deteriorate with the District Manager reporting little
elective surgery other that Category 1 being performed. The number of ‘long wait” Category 2s is now more than 3
times that reported by Princess Alexandra Hospital. Elective surgery throughput for August 2002 was some 142
admissions (35.5%) less than that reported in July 2002.

Royal Brishane Hospital recorded a decrease in the number and proportion of Category 1 ‘long waits’ at |
September 2002, although the figures are still unacceptably high. ‘Long wait™ Category 2s have increased further.
Throughput in August 2002 (1,228) almost matched that reported in August 2001 (1,271).

Mackay Hospital reported an increase in the number and proportion of ‘long wait’ Category 2 patients during
August. In the first 2 months of 2002/03, Mackay reported throughput of 153 (-36.7%) less than that reported for the
same period last year.

The Townsville Hospital reported a decrease in the number and proportion of Category 2 “long waits’ at |
September 2002. Throughput in August 2002 (381) almost matched that reported in August 2001 (386).

Prepared by the Surgical Access Team - 14/08/05 Page 3



Secret and Confidential Cabinat in Confidence Update for 1 Septembar 2002

Elective Surgery Performance Report - Category 1

Category 1 Elective Admissions - Category 1
Census Throughput Comparative Throughput Data - Yr to Date
Numtber | Per Cent CaL.I 'Long /:'Lcn:;] 1999/ 2000/ 2000/ 2002/ % Variation | % Variation
Catl | "Long | ‘'Lomg |[TotatCatl| Waits' | Waiy' 2000 2001 2602 2003 200072001 | 200172002
Hospital Total Wait! Waits' | Admitted | Admitied | Admitted | YTD YTD YTD YTD 200272003 | 2002/2003
Southern Zone
Beaudesert Hospital 0 0 - 1 o 1 0 nfal  -100.8%
Gold Coast Hospital 245 46 16.3% 300 380 472 453 19.2% -4.0%
Ipswich Hospital 119 0 0.0% 328 n 374 462 58.2% 31.6%
Logan Hospital 33 4 T5% 155 185 140 i36 -28.8% -2.9%)
Mater Adelts Hospital 15 3 4.0% 323 302 262 248 ~17.9% -3.3%
Mater Childrens Hospital C 26 0 0.0% “ b2 124 153 125 G.8% 8.3%
Princess Alexandra Hospita 271 - 1 4.1% 680 804 889 -5.2%
QEN Hospital 48 2 4.2% . 112 128 145 90.3%
Rediand Hospital 26 0 0.0% 36 68 76 ~15%
Rabina Hospital 0 0 - -84.6%
Toowoomba Base Hospital 39 0 G.0% 22.3%
Seuibhern Tetol 502 & 6.7% 6.0%
Central Zone
Bundaberg Hospital 58 8 13.8% 12.7%
Cabooltire Hospital a4 0 0.0% 38.7%
v Caleundra General Hosplial 7 0 0.0% -37.8%
jEmerald Hospital H H HHLO% 57.1%
Giadstone Hoespilal 6 1 16.7% 6. 7%
Civinpie General Hospital 0 -17.6%
Hervey Bay Hospital 0 52.5%
Kingaroy Hospik s 1 ~160.0%
0 27.1%
2 -16.2%
0 -55.6%
4] 22.9%)
0 L7%
095 17.9%
3 5 172 S21.1% 6.2%
3 1.4% 206 288 434 1,006 249.3% 131.8%
114 9.2% 2,198 2,443 2.801 3,573 46.3% 27.6%
0 0.0%, 22 34 22 27 26 22.7%
0 0.0% 258 143 218 178 24.5% -18.3%
innistail Hospridl 0 0 - 3 9 6 13 44 4% 116.7%
Mackay Base Hospital 37 4] H0.8% &7 131 145 137 4.6% -5.5%
Mt Isa Hosprtal 7 ] 0.0% 24 7 49 42 505.0% -14.3%
The Townsville Hospital 136 5 3. 7% 457 414 493 432 4.3% -12.4%
Norshern Toral 239 9 3.8% 891 738 933 829 12.3% -1t.1%
“rand Total 2384 183 7.7% 5,387 5.687 6,470 7,303 28.4% 12.9%

Note 1: Cells in Red Text indicate that kospital has recorded a proportion of 'long wait’ category one patients grealer than 5%

or a decrease in elective surgery troughput of greater than 5% for the same period of the previous financial year.

Note 2: Elective surgery admissions as reported viz the Elective Admissions Module are indicative admissions only.

The QHAPDC determines final aciivity rates.

Note 3: The Roval Womens Hespital data is now reported under the Royal Brishane Hospital.

Note 4: The Kinvan Hospital for Women and the Townsville General Hospital are now reported rogether as The Townsville Hospital

*Note that due 1o a temparary ervor caused by the | July 2002 HBCIS saftware upgrade, data on the proportion of patients admilted infout time
is unavailable for the current month. Business Applications Services Unit is attempiing ta resolve this problem with iSofl.

Prepared by the Surgical Access Team - 14/08/05 Page 4



Secret and Confidential

Cabinet in Confidence

Updaie for 1 September 2002

Elective Surgery Performance Report - Category 2

Category 2 Elective Admissions - Category 2
Census Throushput Comparative Throughput Data - Yr to Date
Number | Per Cent Cat.2 "Long| /?L(;:fgl 1999/ 2006/ 2001 2002/ “ Variation | % Variation
Cat2 | 'Long | 'Leng |TotalCat2| Waits Waits' 2060 2001 2002 2003 20002001 | 200172002
Hospital Total | Wait' | Waits’ [ Admitted | Admitted | Admitted [ YTD YTD YTD YTD 2002/2003 | 200272003
Southern Zone
Beaudeseri Hospital G 0 - 28 52 49 5 -90.4% -§9.8%
Gold Coast Hospital 1,426 7| 213% 835 537 543 484 -99%, -10.9%
Ipswich Hespital 802 36 4.5% 462 470 511 664 41.3% 29.9%
Logan Hospital 320 13 4.1% 166 196 219 208 6.1% -5.0%
Mater Adults Hospital 450 26 5.8% 299 350 34 318 L1 % 15.0%
Mater Childrens Hospital 99 4 4.0% 96 94 101 -13.8 -19.8%
Princess Alexandra Hospitall 1,094 114 164% -10.7%
QEIT Hospital 514 34 10.5% 3840
Redland Hosgital 212 16 7.5% -16.8%
Robina Hospital 0 0 - R e
Toowoomha Base Hospital 208 9 3.0%| -13.9%
Southern Total 5215 A7 HA% -15.1%
Central Zone
Bundaberg Hospitl 282 54 20.9% 4. 4%
. fCaboolture Hospital 191 o 0.0% -12.3%
':' Caloundra General Hospiial 94 39 415% -82.9%
" [Emerald Hospital 32 11 344% 1182%
Gladstone Hospital 25 0 0.0% T2.7%
Gympie General Hospi HU -34.8%
Hervey Bay Hospity -29.8%
18 i (5 -6, 7% T.1%
3 1 [ 8 9.9% 18.2%
41% 310 153 -632.5% -5{L6%
188 186 172 -8.5% -TA%
411 365 51 -B7.6% -87.1%
: 141 185 153 8.5% -17.3%
3F 1,180 1,089 1,161 1,058 -2.8% -8.9%
5.5% 345 314 362 327 4.1% 7%
2.6% 458 437 535 668 52.9% 24.9%
22.6% 3,789 3,617 3,789 3,038 -16.0% «19.8%
0.0% 77 78 65 Kl -9.4% 0.2%
4.4% 540 532 505 31 -3.9% 1.2%
0.0% 16 8 13 5 -37.8% -615%
Mackay Base Hospital 259 68  132% 222 129 160 87 -32.6% -45.6%
Mt [sa Hospital 66 HE 15.2% 183 112 42 115 2. 7% 173.8%
The Townsville Hospizal 670 04  133% 487 424 519 361 ~14.9% -383.4%
) Northem Towd 1,580 199 12.5% 1.525 1,283 1,304 1.}50 -10.4% -11.8%
L Tirand Total 11.889 1,898 164" 9.511 8.843 9418 7.860 ~11.1%] -16.3"%

Note 1: Cells in Red Text indicate that hospital has recorded a propertion of 'long wait' eatzgory two patients greater than 3%
or a decregse in clective surgery throughpt of greater than 5% for the same period of the previous financial vear,
Neie 2: Elective surgery admissions as reported via the Elective Admissions Module are indicative admissions oniy.

The QHAPDC determines final activity rates.

Naote 3: The Royal Womens Hospital data is now reported under the Royal Brishane Hospital,

Note 4: The Kirwan Hospital for Women and the Townsville General Hospital are now reporied together as The Townsville Hospital.
*Note that due to a femporary error caused by the | July 20062 HBCIS software upgrade, data on the proportion of patients admitted in/ouf time
is unavailable for the current month. Business Applications Services Unit is attempting 1o resolve this problent with iSofi.

Pregared by the Surgical Access Team - 14/09/05
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Secret and Confidential Cabinet in Confidence Update for 1 September 2002

Elective Surgery Performance Report - Category 3

Category 3 Elective Admissions - Catepory 3
Census Throughput Comparative Throughput Data - Yr to Date
Number | Per Cent Cat3 'Long /")Lcn:;s 1999/ 2000/ 001/ 2002/ % Vartation | % Variation
Cat3 | 'Long "Lang | Total Cat3| Waits' Waits' 20600 2001 2002 2003 20002001 | 20012002
Hospital Total | Wait' Waits' Admitted | Admitted | Admitted YTD YTD YTD YTD 20022003 2002/26003
Southern Zone
Beaudesert Hospital G 0 - 13 7 12 i nfal  -HOLG%
Gold Couast Hoespital 1,012 286 283% 135 104 35 31 -70.2% -11.4%
Ipswich Hospital 1,082 3851 318% 315 282 280 151 ~46.53% -46.1%
Lasgan Hospital 1,156 6071 52.5% 155 133 101 109 -1B.0%% 7.9%
Mater Adults Hospital 1,394 390 42.3% B 408 336 351 258 -23.2% -26.5%
Mater Childrens Hospial 530 47 8.9% 500 465 425 31l -33.1% %
Princess Alexandra Hospitalf 22351 1,065  47.7% - 420 310 312 -394 :
QElE Hospital 991 164 16.5% 294 193
Rediand Hospital 246 5 2.0% 54 71
Robina Hospital 138 138)  100.6% 0 48 L)L 0%
Toovoomba Base [Hospital 91% 34| 34.2% -43.7%
Southern Fotal 9,703] 3571 36.8% ~36.3%
Central Zone
Bundabers Hospital 331 19.6% -33.6%
Caboolure Hospital 142 0.0% -73.9%
o HCaloundra General Hospital 108 S2.8% -36.4%
HEmerald Hospital 66 0.0% -67.3%
Giladstone Haspital 0.0% -21.9%
Gympie General Hospital -41L4%
Hervey Bay Hospital -22.4%
Kingaroy Hospi : -67.6% 20.0%
Maryborotigh B S22% -14.4%
-§7.9% -85 7%
-84.5% -88.3%
138 159 14 -39.9% -91.2%
235 166 298 26.8% 79.5%
1,279 581 549 321 -44.8% -41.5%
211 332 258 241 -27.4% -f.6%
0.0% 74 36 110 87 55.4% ~2hY%5
36.2% 2,686 2,274 1,947 1.340 -41.1% -31.2%
28 0 0.0% 29 27 24 37 37.0% 34.2%
1,372 G2 47.3% 83 138 68 86 -37.7% 26.5%
Innisfail Hospital 9 0 0.0% 9 13 10 25 123.1%% 190.0%
Mackay Base Hospital 533 216 HLE5% 127 99 112 490 -5.6% -64.3%
Mt Isa Hospital 162 11 6.8% 40 84 15 63 -25.0% 320.0%
The Townsvilie Hospital 1.867 781 41.8% 230 116 113 103 ~11.2% -8.8%
Northemn Total 3,971 1668 41.8% 520 477 342 358 -24.9% 4. 7%
T irand Totat 23,994  $u64] 37.4% 5,794 4,837 4,400 3.039 38 4% -34.9%

Note 1: Cells in Red Text indicate that hospital has recorded a proportion of long wair’ category three patients greater than 30%

or g decrease in elective surgery thraughpus of greater than 3% jor the same period of the previous financial year.

Note 2: Elective surgery admissions as reported via the Elective Admissions Module are indicative admissions only.

The QHAPDC determines final activiry rates.

Note 3. The Royal Womens Hospital data is now reported under the Royal Brishane Hospital,

Note 4: The Kirwan Hospital for Women and the Townsville General Hospital are now reparted iogether as The Townsville Hospital.

*Note that due 1o o temporary error caused by the 1 July 2007 HBCIS saftware upgrade, daia on the proportion of patients admitted in/out time
is unavarlable for the current month. Business Applications Services Unit is agrempting 10 resoive this problem with iSoft.

Prepared by the Surgical Access Team - 14/09/05 Page &



Secret and Confidential

Cabinet in Confidence

Update for 1 September 2002

Elective Surgery Performance Report - All Categories

= of the previous financial year.
*Note that due to a temporary ervor caused by the 1 July 2002 HECIS 5
is unavailable for the current month.

All Categories Elective Admissions - All Categories
Census Throughput Comparative Throughput Data - Yr to Date
% Al
Nember | Fer Cent | Toial All A'ill..tif;;‘s ":].un(:u 1999/ 2000/ 2004/ 2002/ % Variation | % Variation
AlCots | "ong | 'Long Cats Waits' | Waits' 2000 2001 2002 2003 20002001 | 20012002
Hospital Total Wait' Waits' | Admitted | Admitted | Admitted YTD YTD YTD YTD 2002/2003 20022003
Southern Zone
Beaudesert Hospital 0 0 - 42 39 62 5 -H1.5% -9LY%
Cinid Coast Hospital 2,683 633 23.6%, 1,260 1,621 1,050 268 -5.2% ~1.8%
Ipswich Hospital 2,003 391 19.5% 1,105 1,063 1,165 1,307 23.0% 12.2%
Logan Hospital 1,529 624)  4038% 476 518 460 453 -12.3% -1.5%
Mater Adulis Hospital 1,919 6191 3239 1,030 988 987 824 -16.6% -16.5%
Mater Childrens Hospital 635 51 7.8% 667 683 517 -24.3% 23.9%
Princess Alexandra Hospita 36000 1,190 33.1% 2,523 2378 13.6%
QEI Hospital 1,553 220 14.2% 844 -725 -17.4%
Rediand Hospital 484 21 43% -22,5%
Robina Hospital 138 138 100.0% GT.3%
Toowoomba Base Hospital 1,256 323 257% ~13.5%
Southern Fotal 15,820 4.210 26.6% ~13.7%
Central Zone
Bundaberg Hospiral 671 132 19.7%, -20.9%
Caboolre Hospital 377 o 0.0%) -ERTY%
Caloundra General Hospital 209 96|  45.9% -68.T%
Emerald Hospital 99 12 12.1% ~IR 7%
Gladstone Fospitaf 331 1 0.3% -12.3%,
Gympie General Hospital 12 8.4%, -32.9%
Hervey Bay Hospital 92 17.3% -3.2%
Kingaroy Hospit: 8.0%
Marvborough | f 5.2%
492 ~41.4% -35.3%
227 -32,6%h -30.9%
376 -51.4% -33.4%
570 1%.5% 21.8%
2,414 -3.9% -6.7%
740 -14.4% -5 4%
8% 781 1,679 1,761 125 5% 63.2%
29.8% 8,673 8,334 8,537 7.951 -4.6% -6,9%
0.0%) 128 139 11¢ 135 -2.9% 21.6%
" 1,996 677 33.9% 833 813 791 775 -4.7% -2.0%
I 16 ¢ 0.0% 28 30 29 47 56.7% 62.1%
Mackay Base Hospital 829 2801 33.8% 436 339 417 264 -26.5% -36.7%
Mt Isa Hospital 235 21 8.9% 247 203 106 220 8.4% 107.5%
The Townsville Hospital 2.673 890 33.3% 1.214 9534 1,125 595 -6.1% -20.4%
Northern Total 5,800 1,868| 32.2% 2.936 2,498 2,579 2337 -6 4% -5.4%
Grand Toial 38267 11,045 28.9% | 20,692 19.467]  20.288] 18202 -6.3% -HL3%
" Note I: Cells in Red Text indicate thet hospital has recorded o decrease in elective surgery throughput of greater than 5% for the same period

oftware upgrade, daia on the proportion of patients admitted in/out time
Business Applications Services Unir is attempting fo resolve this problem swith iSofi.

Prepared by the Surgica! Access Team - 14/08/05
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ELECTIVE SURGERY

MONTHLY UPDATE REPORT
1 September 2003

Based on data supplied by elective surgery reporting hospitals
via the Elective Admissions Module (EAM)
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Cabinet in Confidence Secret and Confidential

CENSUS DATA '

The number of patients on the waiting list at elective
surgery reporting hospitals

1. Time waiting for elective surgery at census date - Summary
Percentage 'long waits' by urgency category
Urgency category by days waiting as at census date

Number of patients waiting for elective surgery by urgency category 2002/2003 and 2003/2004

ok W

Number of patients waiting for elective surgery by surgical specialty (all categories)

Census data provides an overview of the number of patients waiting for elective surgery at
a particular date. This information is usually collected on the first working day of each
month.

Category 1 patients are considered to have waited a clinically inappropriate amount of
time if they have been on the waiting list greater than 30 days. Patients who have waited
longer than 30 days are referred fo as 'long wait' patients.

Similarly, Category 2 patients who have waited longer than 90 days and Category 3
patients who have waited longer than 365 days are considered ‘iong wait' patients.

The attached tables and graphs provide an overview of the toial number of patients on the
waiting iist, the number of patients on the waiting list in 2003/2004 compared fo
200272003 and the number of patients waiting for specific surgical specialiies.

Prepared by the Surgical Access Service
13/09/2005
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Cabinet in Confidence Secret and Confidential

Census Report 4

ELECTIVE SURGERY REPORTING HOSPITALS: NUMBER OF PATIENTS WAITING FOR ELECTIVE SURGERY
BY URGENCY CATEGORY 2002-2003 AND 2003-2004
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CENSUS DATA

The number of patients on the waiting list at elective
surgery reporting hospitals

1. Time waiting for elective surgery at census date - Summary
. Percentage ‘long waits' by urgency category

. Urgency category by days waiting as at census date

2w ™

Number of patients waiting for elective surgery by urgency category 2003/2004 and 2004/2005

S. Number of patients waiting for elective surgery by surgical specialty (afl categories)

Census data provides an overview of the numbér of patlénts waltlﬁg for elective surgery at
a particular date. This information is usually collected on the first working day of each
month.

Category 1 patients are considered to have waited a clinically inappropriate amount of
time if they have been on the waiting list greater than 30 days. Patients who have waited
longer than 30 days are referred to as 'long wait' patients.

Similarly, Category 2 patients who have waited fonger than 90 days and Category 3
patients who have waited longer than 365 days are considered ‘long wait' patients.

The attached tables and graphs provide an overview of the totai number of patients on the
waiting list, the number of patients on the waiting list in 2004/2005 compared {o
2003/2004 and the number of patients waiting for specific surgical specialties.

Prepared by Health Systems Development
13/09/2005
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ELECTIVE SURGERY REPORTING HOSPITALS: NUMBER OF PATIENTS WAITING FOR ELECTIVE SURGERY

BY URGENCY CATEGORY 2003-2004 AND 2004-2005
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Cabinet in Confidence Secret and Confidential

THROUGHPUT DATA

The number of elective surgery additions to the waiting
list, admissions and removals from the waiting list.

1. Elective Surgery Admissions {all categories)

2. Net additions by surgical specialty
3. Net additions 2003/2004 and 2004/2005

Throughput data refers to the nurrber of patients treated from the waiting list during a particular
period. Hrefers to additions, admissions and removals from the elective surgery waiting list
during the period. This information is usually reported for the previous month. This data is
provided by each of the elective surgery reporting hospitals,

Patients can be added to the waiting list, admitted from the waiting list or removed from the
waiting list for reasons other than admission. Analysis of waiting list dynamics includes the net
result of additions, admissions and removais for the manth.

Net additions provide a measure of the number of patients being added to the list (additions)
versus those who are taken off the list {via admission or removal). If hospitals report that more
patients are taken off the list {due to admission or removal) than added, hospitals are maintaining
or even reducing the size of the waiting list.

The attached tables provide information about the number of elective surgery admissions over
the past year and the net additions for each reporiing hospital at surgical specialty level.

It sheuld be noted that elective surgery admissions reported via the Elactive Admissions System
should be consideradg preliminary unil final activity data is available from the Queensiand
Hospital Admitted Patient Data Colleciion.

Prepared by Health Systems Development
13/09/2005
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Cabinet in Confidence Secret and Confidential

PRIVATE ELECTIVE SURGERY ADMISSIONS

The proportion of private (or intermediate') elective
surgery admissions.

1. Proportion of private elective surgery patients admitted by urgency category.

Public and private (or intermediate) elective surgery patients are treated in the elective
surgery reporting hospitals.

The attached tables identify the proportion of private patients that have been admitted in
each hospital over the last four guarters,

Prepared by Health Systems Development
13/09/2005
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Cabinet in Confidence

FOREWORD

The Surgical Access Service Throughput and Census Report is collated from
information received from the 32 Queensland Elective Surgery Reporting Hospitals
through the Elective Admissions Module. The report demonstrates the performance
of Hospitals against agreed benchmarks relating to the reduction of ‘long wait’
Category One and Category Two patients,

Information provided in the report includes a history of overall performancé by
facility by month for both census and throughput information and a summary by
Speciality for the current month. A graph detailing both the throughput and ‘long
wait” percentages is also displayed.

This report should be read in conjunction with the Elective Surgery Monthly Update
Report. Tt should be noted that final throughput levels are determined by the
QHAPDC through the Data Services Unit.




Queensland Health
November 2004

Throughput and Census Data by Month

Category 1 Category 2 Category 3
Throughput Census Throughput Census Throughput Census
Date intime  Long Wait Intime  Eong Wait Intime  Long Wait
. Julk2003 3526 4375 9939 556 2069 13790 8519
ITANG-2003T T A asrg i 43R4 SR <t 5 253 RN 2oy B Rk ok Vo Bie] IR £V S
Sep-2003 3623 2071 13389 8057
% Oct-2003 B -1 L T BT 8400 T 7984
Nov-2003 2382 13012 7778
(5 Deor2003 [ e S 2D2E R 3048
Jan-2004 1488 13251
Fab-2004 BT e B L R

Mar-2004 2158 13313
N : AT T
13189
Jul-2004 226 12791
AUg-2004 e | TS L 21400 A e e mee e asan| o | 1aved |
Sep-2004 18 ; 12936
: Oct-3004, 208 543025 [
Nov-2004 2010 13318
Grand Total
Throughput and Census Data by Surgical Specialty
Category 1 Category 2 Category 3
Throughput Census Throughput Census Throughpart Census
Specialty Infime  Long Wait intime  1ong Wakt Intime  L.ong Wait
Carde'horanc Surgary 202 4 a0 295 8z
ENT Surgery.: PR BORS oY) O R e 3 13887
General Surgery 2747
Gynaecology . !
Neurosurgery )
Ophthalmalogy © S 0BT [E e
Orthopaedlc Surgery 709
Other. .. oo B S R
Plastic & Recnnsh'uchve Surg 270
Uralogy ™ T AT 3040
Vascular Sumery 103 19
Grand Total 3413 2206 88
= Above Target as specified in the
[Biue Font |= ;
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Prepared by Surgical Access Senvce 13/09/2005 Elective Surgery Time Series



This 36 page report contains a summary page for each hospital similar to the
statewide page (Page 4).

Each facility’s page has not been reproduced in this example report as a manual
collation would be required.
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FOREWORD

The Surgical Access Service Throughput and Census Report is collated from

information received from the 32

Queensland Elective Surgery Reporting Hospitals

through the Elective Admissions Module. The report demonstrates the performance
of Hospitals against agreed benchmarks relating to the reduction of ‘long wait’
Category One and Category Two patients.

Information provided in the report includes a history of overall performance by -

facility by month for both censu
Speciality for the current month.
wait’ percentages is also displayed

This report should be read in conj
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QHAPDC through the Data Servic
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Cabinet in Confidence

FOREWORD

The Surgical Access Service Throughput and Census Report is collated from
information received from the 32 Queensland Elective Surgery Reporting Hospitals
through the Elective Admissions Module. The report demonstrates the performance
of Hospitals against agreed benchmarks relating to the reduction of ‘long wait’
Category One and Category Two patients.

Information provided in the report includes a history of overall performance by
facility by month for both census and throughput information and a summary by
Speciality for the current month. A graph detailing both the throughput and ‘long
wait’ percentages is also displayed.

This report should be read in conjunction with the Elective Surgery Monthly Update
Report. It should be noted that final throughput levels are determined by the
QHAPDC through the Data Services Unit.




Queensland Health
September 2003

Throughput and Census Data by Month

Jan-2003 |

Cat1CatzE:::ICatB--tx—%LWCaH-*X--%LWCatZ (o] %LWCatE!

Category 1 Category 2 Category 3
Throughput Census Througitput Census Throtrghput Census
Date Intime _Fong Wait Intime  Long Wait Intime  Long Wait
Jul-2002 3010 2411 B5 3798 10723 1 210 1530 14662 8632
CUANGR2002 7 “3607..0 L2048 |iopse i |k aseE | v agges | STA5E 14074 U FY . BAAG:
Sep-2002 3696 2201 183 4274 999{ 1688 15030 B964
Ocl-2002; 22200 | o aeeq | 2168 075 | L a2e8 0 | oTeal LT3N | 14896 BBt
Nov-2002 3954 2265 57 4710 9518 2003 15023 8942
1 Dec-2002 CATTOTT L2389 A b st b B45Y.: AIAB00T T E 5198 |12
Jan-2003 3300 1820 68 3101 4365 1304 15281 9446
S Feb-20037 29147043 0 aze2 514 11338 | 520 | s
Mar-2003 3564 2115 59 4638 9333 1972 14833 5718
- Apr-2003 ; N RESTE .- 3866 s 2136 U4 L ATE EE 7.y i v 2190': R 14_60?:' 7 o5RY.
May-2003 3472 2033 58 3857 9606 2112 14286 9585
- Jun-200877-: SBR[ p0es | 68T C7A339 ] aaTg | .-2208.%| 1139807 [ 9278
Jul-2003 3526 2207 53 4375 9835 2068 13790 B519
" Aug-2003 3679 26 S 79 tqaeg | ggay S B kv A i 8210+
Sep-2003 3623 2183 75 4225 9735 2071 13398 8057
Grand Total 53248
Throughput and Census Data by Surgical Specialty
Category 1 Category 2 Category 3
Throughput Census Throughput Census Throughput Census
Specialty Intime  Long Wait Intime  Long Wait Intime  Long Wait
Cardio-Tharacic Surgery 171 78 1 6% 288 69 7
ENT Surgery:+ 1950 705 g : SRl | TR I DT R 1513 201577
General Surgery ara 552 ! 2471 2916 1387
Gynaecology 55 5251 | 366 i A200;: | A58 5 B0
Neurosurgery 61 30 4 139 . 85 86
Ophthaimalogy = 2 R X I FER . L TR L b asugl B 1902177455 10897
Ol‘lhupa dic Surgery 745 2560 4 2264 3139 1290
: SR S Ly B | SR IR T v B g :
215 92 6 an 743
P Ry g EN EH-L:< AR PN 7 TS
Vascular Surgery 81 75 8 71 133
Grang Total 3623 2188 76 4225 8735 8057
= Above Target as specified in the 2004-20053\‘5 wite A
= Category 3 thmug hpul is great}er§ 2
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This 36 page report contains a summary page for each hospital similar to the
statewide page (Page 4).

Each facility’s page has not been reproduced in this example report as a manual
collation would be required.
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1 September 2003

DLS'ﬁ’leﬂlOﬂ Director-General; Minister for Health;

General Manager (Health Services);
Deputy Director-General, Policy and Qutcomes;
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Secret and Confidential Cabinet in Confidence Uipdate for 1 September 2003

Executive Summary

Category 1

Statewide Performance

3.4% (76 patients) at ! September 2003, which is down from 3.6% (79) at 1 August 2003. Compares with 7.7%
(183 patients) at 1 September 2002. )

Individual Hospitals

The Royal Brisbane Hospital — 8.8% (25 patients) up from 6.5% (17 patients) at 1 Aungust 2003.

Primarily due to an increase in ‘long wait” Urology patients in Category 1 from 8.9% (8 patients) at 1 August 2003
to 21.7% (18 patients) at 1 September 2003. -

Surgical Specialties -
‘Long wait’ Cardio-Thoracic patients decreased from 20.7% (25 patients) at | August 20030 1
I September 2003. =

The Prince Charles Hospital - long wait’ Cardio-th
at 1 August to 10.0% (5 patients) at 1 Septemberz

Gic surge

Category 2

rdio-thoracic surgery increased from 17.3% (66 patients) at 1 August to 21.6%

es Hospital - Category Two “long wait® Cardio-thoracic surgery patients increased from 17.5%
1 August o 25.9% (67 patients) at | September (cf 6.6% or 10 patients at 1 September 2002).

Cétegory 3

Statewide Performance
The proportion of Category 3 ‘Long wait® patients decreased for the fourth consecutive month. At 1 September there
were 37.6% ‘long waits’ (8,057 patients), compared with 38.0% (8,210) at 1 August and 38.2% (8,519) at 1 July.

Elective Surgery Throughput

Overall elective surgery throughput (Category One, Two and Three) has decreased from 10,270 elective
surgery admissions in July 2003 t0 9,919 in August 2003 (cf. 9,656 in August 2002).

Throughput for the 2003/2004 financial year to date was up by 1,987 admissions (10.9%) on the
throughput recorded for the same period of 2002/2003 and down by -99 admissions (-0.5%) on the same
period of 2001/2002.

Prepared by the Surgical Access Service - 13/08/05 Page 2



Secrat and Confidential

Cabinet in Confidence Update for 1 September 2003

1. WAITING L1ST INFORMATION

Prelimindry census information for the elective surgery reporting hospitals for | September 2003 shows:
Category One - 3.4% ‘long waits’ (cf. 3.6 % at 1 August 2003)
Category Two - 6.7% ‘long waits® (cf. 6.2% at 1 August 2003)
Category Three - 37.6% “long waits’ (38.0% at August 2003)

The total number of patients on the waiting lists at the reporting hospitals increased from 34,036 at 1
September 2003 to 34,160 at 1 September 2003 (124 patients).

Reporting Category One Category Two Category Three
P g

Date Total

Total

% ‘long waits’ Total % ‘long waits’ Total % ‘long waits’

1 Jul 1998

0.9% 9,243 10.6% 25,732

1998

1 Oct 1998

930

I Jan 1999 564

37,224

1 Apr 1999

1 Jul 1999
1Sép 19

1 Oct 1999 1,468

1 Ian 2000 1,165

1 Apr 2000

CE2000

1 Jan 2001

27,291 35.4% 39,488

1 Apr 2001

36.9% 39,683

0Oet2001

1 Jan 2002

1 Apr 2002

Jul 2002

' 1Sep 2002

1 Oct 2002

I Jan 2003

37,607

1 Apr 2003

36,547

1 Ju) 2003

22,309

L2156

The number of ‘long wait®

(3.4%) at | September 2003

The number of ‘long wait’

(6.7%) at 1 September 2003

The number of ‘long wait’

Category Is decreased by 3 patients from 79 (3.6%) at 1 August 2003 to 76

Category 2s increased by 71 patients from 633 (6.2%) at 1 August 2003 to 704

Category 3s decreased by 133 patients from 8,210 (38.0%) at 1 August 2003 to

8,057 (37.6%) at 1 September 2003.

Prepared by the Surgical Accass Service - 1370905 Page 3



Secret and Confidential Cabinet in Confidence Updaie for 1 September 2003

2. SPECIALTIES

The specialties with the largest number of patients waiting at 1 September 2003 were:
» General Surgery - 7,448 (compared with 9,243 at | September 2002)

« Orthopaedic Surgery - 7,182 (compared with 7,991 at 1 September 2002)

» ENT Surgery - 4,356 (compared with 4,691 at 1 September 2002)

« Ophthalmology - 3,468 (compared with 4,119 at 1 September 2002)

The specialties with the largest proportion of Category 2 ‘long wait® patients at | September 2003 were:
« Cardio-Thoracic Surgery — 21.6% (82 ‘long wait’ patients) (8.0% or 20 patients at 1 September 2062)

« Neurosurgery — 18.2% (31 ‘long wait® patients) (31.1% or 68 patients at I September 2002}

» Other Surgery — 12.9% (72 “long wait’ patients) (0.2% or 1 patient at 1 September 2002)
« Vascular Surgery — 9.5% (14 *long wait” patients) (21.6% or 36 patients at 1 September:?

Total Number
'Long Wait'
Category :

Total Waiting | Total Number
All Categories

Specialty

Cardio-Thoracic Surgery
ENT Surgery
General Surgery

Gynaecology
Neuwrosurgery
Ophthalmology

Orthe

003 169,919 in August 2003 (cf. 9,656 in August 2002). Overall elective

003/2004 financial year to date (August) compared with the same period of
“years is included in the table below. Throughput for the 2003/2004 financial year to
1,987 admissions (10.9%) on the throughput recorded for the same period of 2002/2003
9 admissions (-0.5%) on the same period of 2001/2002,

1997/1998  1998/1999  1999/2000 2000/2001 2001/2002 20022603 2003/2004 -
| 19262 21,140

20 ar

% Var. to 2003/04 4.8%

Note: Elective adinissions data reported via the Elective Admissions Madule (EAM) should be considered preliminary. EAM cannot provide weighted separations.
The Queensiand Health Admitted Patient Data Coliection (QHAPDC) provides final weighted separation: data.

4. PRIVATE PATIENTS TREATED

Comparison of the proportion of private elective surgery patients admitted during the September Quarter
2003/2004 to date (July/August) compared with the same period of previous financial years is as follows:

Category One Category Two Category Three All Categories
1997/1998 201.0% 26.0% 18.2% 21.8%
1998/1999 8.2% 28.6% 17.5% 16.8%
1999/2000 7.1% 26.7% 18.9% 19.4%
2000/2001 7.4% 24.7% 16.6% 17.6%
2001/2002 8.4% 22.6% 13.5% 16.1%
2002/2003 7.4% 21.1% 17.9% 15.0%
200320045 B gy L2289 e 135% C43% Ry
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Secret and Confidential Cabinet in Confidence Updats for 1 September 2003

S. HOSPITALS NOT MEETING WAITING LIST TARGETS

Census Data Elective Admissions - All Categories
Category 1 Catepory 2 Comparative Threeghput Data - Yr to Date
Number |Per Cent Number|Per Cent| 2001/ | 2002/ 2003/ | s Variation | % Variation
Catl| "Long | 'Long |Cat2| '"Long Tong § 2002 2003 2004 200172002 | 2002/2603
Hospital Census Date| Total | Wait' | Waits' | Total| Wait' | Waits' | YTD YTD YTD 2003/2004 | 200372004
Southers Zone
Princess Aiexandra Hospral] i-Hn-2003 277 12 4.3%] 1,032 261 12.2%
1-Jul-2003 303 5 1.7%)| 1,075 55 5.1%
1-Aug-2003 285 11 3.9%| 1,102 P12 10285
1-5ep-2003 283 15 5.3%) 1,099 148 13.3%; 2,505 | 2,165 2,213 -1E.7%] 2.2%
Central Zone
Nambour Hospital 1-Jun-2003 [E [ 4.1%| 443 37
1-Jul-2003 160 8 5.0%)| 460
1-Aung-2003 191 8 42% 474
1-Sep-2003 197 5 2.5%| 3503 27.2%|
‘The Prince Charles Hospital| 1-Jun-2003 221 (¥ SA4%| 703
1-3ul-2003 197 2 1.0% 642
[-Aug-2003 g G 304
5

1-8ep-2003
- |Royal Brisbane and Womeng [-Jun-2003

: 1-Jul-2003
1-Aug-2003
[-Sep-2003

Note 1 The Kirwan Hospital for. Wonten a

Note

rmines fingl activity rates,

ohg wait"benchmark was exceeded at ! September having
ategory 2 ‘long waits” increased from 10.2% (112 patients) at 1
mber:2003 (cf 5.1% or 55 patients at 1 July 2003). The increases have been

ind sﬁ?@ery, bed unavailability, and specialty medical officer deficits.

the Catégory 1 ‘long wait’ benchmark has been achieved since 1 January 2002. The proportion
waits’ decreased marginally from 1 August (12.7% or 60 patients) to 1 September (12.1% or 61
egory 2 and 3 patients within the General Surgery specialty have been transferred to the Noosa,
dra'and Gympie Hospitals to expedite surgery.

The Prince Charles Hospital returned below the 5% Category 1 benchmark at 1 September 2003, following a
reduction of ‘long wait’ Cardio-thoracic surgery patients from 21.0% (17 patients) at I August to 10.0% (5 patients)
at 1 September. Category Two ‘long wait® Cardio-thoracic surgery patients increased from 17.5% (45 patients) at |
August to 25.9% (67 patients) at 1 September (cf 6.6% or 10 patients at I September 2002). The increase in ‘long
wait’ Category 2 patient numbers has been atiributed to the number of transplant and emergency cases performed
during July and August, in addition to an increased number of Category 1 patients requiring priority.

At Royal Brisbane Hospital, ‘long wait’ Category | patients increased from 6.5% (17 patients) at 1 Augustto 8.8%
(25 patients) at 1 September 2003. The proportion of ‘long wait’ Category 2 patients decreased from 10.4% (115
patients) at 1 August to 9.1% (115 patients) at T September 2003. The causal factors to the increase in Category 1
‘long wait” patients include increased medical and emergency department admissions impacting on the availability
of bed numbers for elective surgery and an increased number of patients prioritised as Category 1.

Prapared by the Surgical Access Sarvice - 13/09/05 Page 5



Secret and Confidential Cabinet in Confidence Update for 1 September 2003

Elective Surgery Performance Report - Category 1

Category 1 Elective Admissions - Category 1
Census Thronghput Comparafive Throvghput Data - Yr to Date
% Cat,
Number | Per Cent Cat.1 'Long /‘Iﬁ:g[ 2800/ 2001/ 2o02/ 2003/ % Variation | % Variation
Catl | 'Long | 'Long |Total Catl| Waits' | Waits 2001 2002 2003 2004 200172002 | 200272003
Hospitat Total Whait! Waits' | Admitted | Admitted | Admitted | YTD YTD YTD YTD 2003/2004 | 20032004
Soutirern Zone
Beaudesert Hospital 0 0 - 0 G - 0 1 0 nfa nfa
Gold Coast Hospital 219 10 4.6% 302 39 12.9% 395 485 612 26.2% 34.5%
Ipswich Hospital 113 0 0.0% 229 8 3.5% 3n 374 483 29.1% -1.8%
Logan Hospital 45 1 2.2% 68 4 5.9% 189 140 132 -5.7% -2.9%
Mater Adults Hospital 58 2. 34% 136 1 8.1% 302 262 258 -1.5% 4.0%
Mater Childrens Hospital 37 H 2.7% 82 2 2.4% 19.2%
Princess Alexandra Hospita 283 15 3.3% 505 58 11.5%) 10.6%
QEI Hospital 52 0 0.0%| = il6 18 15.5% -19.9%
Redtand Hospital 41 0 0.0% 33 ¢ 0.0% 4.4%
Toowoomba Base Hospital 44 1 2.3%, 117 7 6.0% -2.3%
Southern Totul 892 36 3.4% 1,588 147 9.3% 7.2%
Central Zone
Bundaberg Hospital 40 3.1% -29.2%
Cabootture Hospital 40 1.3% -2.6%
aloundra General Hospital i4 26.3% 85.7%
“..merald Hospital 4 0% -54.5%
Gladstone Hospiai 4 0% 3 -6.3%
Gympie General Hospital A% 250.0%
Hervey Bay Hospital 0% 228.0%
Kingaroy Hospital - /a)
Maryborough Base: 3% 118.8% T21%
3% -54% 8.2%
7% -41.4% 31.8%
6% -16.6% -32.2%
6% 17.9% 16.0%
584 -16.4% -29.1%
B5.1% 218 i62 172 263 62.3% 52.9%
15.4% 288 434 1,006 828 90.8% -17.7%
11.0% 2,443 2.801 3,573 3.397 21.3% -4.9%
2 18.2% 34 22 27 17 -22.7% -37.0%
8 13.1% 143 218 178 148 -32.1% ~16.9%
g 47 40.0% g 6 i3 i9 216.1% 46.2%
1 : 2 2.7% 131 145 137 150 34% 9.5%
13 0 0.0% 20 2 10.0% 7 49 42 48 -2.0% i4.3%
150 6 4.0% 219 22 10.0% 4i4 453 432 413 -10.2% -4.4%
250 8 3.2%) 396 40 10.1% 738 933 829 795 -14.8% -4.1%
2,265 76 3.4% 3,679 373 10.1% 5,687 6,470 7,303 7.302 12.9% 0.0%

Cells in Red Text indicate that hospital has recorded o praporiion of 'long wail' categary two patients greater than 5%.

Elective surgery admissions as reported via the Elective Admissions Module are indicative admissions only. The OHAPDC determines final activity rates.
The Roval Womens Hospital is now reported under the Roval Brisbane Hospital.
The Kirwan Hospital for Women and the Townsville General Hospital are now reported together as The Townsville Hospital.
The Robina Hospital is now reported under the Gald Coast Hospital,

Prapared by the Surgical Access Service - 13/09/05
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Secret and Confidential Cabinet in Confidence Update for 1 September 2003

Elective Surgery Performance Report - Category 2

Category 2 Elective Admissions - Catecory 2
Census Throughput Comparative Throughput Data - Yr to Date
%
Number | Per Cent Cat.2 "Long] ‘15:;2 2000/ 2001/ 2002/ 2003/ % Vartation | % Variation
Catz | 'Long 'Long | Total Cat2| Waiis' Waits' 2001 2002 2003 2004 20012002 | 200272003
Hospitat Total Wait’ Waits' | Admitted | Admitted | Admitted YTD YTD YTh YTD 2003/2004 200372004
Southern Zone
Beaudesert Hospita} 8 0 0.0% 6 0 0.0% 52 49 5 7 -85.7% 40.0%
Gold Coast Hospital 808 40 5.0% 341 41 12.0% 738 758 -14.6% 32.3%
Ipswich Hospital 1,078 47 4.4% 250 12 4 RB% 470 511 17.0% -9.9%
Logan Hospital 200 2 1.0% 115 5 43% 196 219 4.6% 10.1%|
Mater Adults Hospital 367 18 4.9% 171 10 5.8% 350 374 -1.5% 8.8%
Mater Childrens Hospitai 139 6 4.3% 65 3 4.6% o4 101 26.7% 58.0%
Princess Alexandra Hospita] 1,009 148|  13.5% 523 74 14.1% -14.1%
QE! Hospital 456 39 7.9% 193 16 8.3% 28.8%
Redland Hospital 173 0 0.0% i21 1 0.8% 41.7%
Toowoormba Base Hospital 287 10 3.5% 230 15 6.5% 38.1%
Sonthern Towd 4,655 316 6. 7% 2,015 177 8.8% 7.8%
Central Zone
Burndaberg Hospital 290 6 9.8% 4.6% 67.2%
Caboolture Hospital 276 0 0.0% 8.5% 41.1%
/" - “aloundsa General Hospital 43 0 0.0% 123.8%
% imerald Hospitat 28 0 0.0% 25.0%)
Gladstone Hospital 16 0¥ 0.0% -537.9%
Gympie General Hospital 13 0.0% 172.2%
Hervey Bay Hospital 150 82.5%
Kingaroy Hospital 1 66.7%
9 42.3%
3 50.3%
8 -8.7%
7 527.5%
1 6.5%
1,161 1,058 986 ~15.1% -6.8%
P4 1% 362 327 338 -6.6% 3.4%
14.6% 437 535 668 541 1.1%: -19.0%,
170 9.6% 3,617 3,789 3,038 3453 -8.9% 13.7%|
27 1 3% 78 65 71 43 -33.8% -39.4%
259 28 10.8% 532 05 511 512 1.4% 0.2%
4 0 0.0%4) g 13 5 i3 0.0%4 160.0%
7% 0 0.0% 129 160 87 155 -0.6% 82.8%
34 ] 0.0% 112 42 115 64 52.4% -44.3%
/il 193 15 7.8% 424 519 361 406 -21.8% 12.5%
o \Northern:Total 1,481 593 44 1.4% 1.283 1,304 1,150 1,197 -8.2% 4.1%
irand Totaf 10,439 764 6.7% 4,384 391 8.9% 8,843 9,418 7,860 8,609 -8.6% 9.5%

Note 1: Cells in Red Text indicate that hospital kas recorded a proportion of long wait' category hwo patients greater than 5%.

Note 2 Elective surgery admissions as reporied via the Elective Admissions Module are indicative admissions only. The QHAPDC determines final activity rates,
Note 3: The Roval Womens Hospital is now reported under the Royal Brisbeme Hospital.

Note 4: The Kirwan Hospital for Women and the Townsville General Hospital are now reported together as The Townsville Hospital.

Note 5: The Robina Hospital is now reported under the Gold Coast Hospital.
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Secret and Confidential Cabinet in Confidence Update for 1 Septamber 2003

Elective Surgery Performance Report - Category 3

Category 3 Elcctive Admissions - Catesory 3
Census Throughput Compsarative Throughput Data - Yr to Date
% Cat.3
Nurmber | Per Cent Cat.3 'Long ‘LE:; 2000/ 2001/ 2002/ 2003/ Yo Variation | % Variation
Cat3 | '"Long | ‘Long |Total Catd| Waits' Waits' 2001 2002 2003 2004 200172002 | 200272003
Hospital Total Wait' Waits” | Admitted | Admitted | Admitted YTD YTD YTD YTD 2003/2004 2003/2004
Southers Zone
Beaudesert Hospital 31 0 0.0 3 0 0.0% 7 12 -50.0% n/a
Gold Coast Hospital 844 190 22.5% 57 9 15.8% 152 85 08.5% 316.1%
Ipswich Hogpital 1,150 333 30.9% 72 9 12.5% 282 280 -37.1% 16.6%)
logan Hospital 847 296 34.9% 112 i4 12.5% 133 101 83.2% 69.7%
Mater Adults Hospital 1,257 324 41.7% 224 19 8.5% 338 351 20.5% 64.0%
Mater Childrens Hospital 593 83 15.7% 172 2 1.2% 463 425 -24.5% 3.2%
Princess Alexandra Hospital] 1,953 831 43.6% 139 32 23.0% 310 312 S99 T7.8%
QEII Hospital 868 224)  25.8% 147 12 8.2% 193 231 Y 100.7%
Redland Hospital 190 0 0.0% 122 0 0.0% 300.0%
Tooweomba Base Hospital 751 165]  220% 118 21 17.8% 66.2%
Sauthern Tawel 8.484 2.69% 31.8% 1,166 118 10.1% 65.2%
Central Zone
Biumdaberg Hospital 387 131 33.9% 2R.6% 146.2%
Caboolture Hospital 209 18 8.6% 0.0% -69.0%
7 Faloundrs General Hospiral 49 i8] 36.7% 28.6%
. imerald Hospital 56 0.0% 11.8%
Gladstone Hospitat 276 64.0%
Gympie General Hospital 76 65.2%
Hervey Bay Hospita} 37 -46.1%
Kingaroy Hospital 90.0% 58.3%
6.2% 24.1%
-32.1% 375.0%
-76.0% 63.6%
-36.5% 621.4%
3.0% -42.6%
-1.7% 57.9%
. -5.0% 1.7%
0%, 56 110 87 3] -71.8% -64.4%
2,274 1,947 1,340 1,541 -20.9% 15.0%
0 27 24 37 29 20.8% -21.6%
Fhis R 55 6 10.9% 138 68 86 117 72.1% 36.0%
E= 0 0.0% 8 0 0.0% i3 10 29 17 70.0% -41.4%
152 343% 57 20 35.1% 99 112 40 1 -0.9% 177.5%
13 8.4% 25 1 4.0% 84 15 63 50 233.3% -20.6%
97 50.4% 88 45 51.1% 116 113 103 198 75.2% 92.2%
2,048 44.4% 251 72 28.7% 477 342 358 522 52.6% 45.8%
‘rand Total 21,456  8.657]  37.6% 2,267 313 H.2% 4,937} 4,400/ 3,039 4,278 -2.8% 40.8%

Note 1: Cells in Red Text indicate that hospital has recorded a preportion of lang wait’ category three patients greater than 30%.

Note 2: Elective surgery admissions as reporied via the Elective Admissions Module are indicative admissions only. The QHAPDC determines final activity rates.
Note 3: The Royal Womens Hospital is new reported under the Royal Brisbane Hospital, )

Note 4: The Kirwan Hospital for Women and the Townsville General Hospital are now reported together as The Townsville Hospital,

Note 5: The Robina Hospital is now reported under the Gold Coast Hospital
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Secret and Confidaniial Cabinet in Confidence Update for 1 September 2003

Elective Surgery Performance Report - All Categories

All Categories Elective Admissions - All Categories
Censns Throughput Comparative Throughput Data - Yr to Date
All %
Number | Per Cent | Total All 'Ln(iaagts '?.lnlrf;m 2000/ 2001/ 2002/ 2003/ % Variation | % Variation
AlCats | 'Leng | "Long Cats Waits' Waits' 2001 2002 2003 2004 20012002 | 20022003
Huspita] Tutal Wait' Waits® Admitted | Admitted | Admitted YTD YTD YTD YTD 2003/2004 20032004
Southern Zone
Beaudeser: Hospital 39 0 0.0% 9 0 0.0% 59 62 5 13 -79.0% 160.0%
Gold Coast Hospital 1,871 240 12.8% 700 89 i2.7% 1,285 1,308 975 1,388 6.1% 42 4%
Ipswich Hospital 2,341 402 17.2% 551 29 53% 1,063 1,165 1,307 1,257 7.9% -3.8%
Logan Hospital 1,092 299 27.4% 295 23 7.8% 518 460, . 453 546 18.7% 20.5%
Mater Adutts Hospital 1,682 540 323% 531 . 40 7.5% 988 ag7 824 1,027 4.1% 24.6%
Mater Childrens Hospital 769 100 13.0% 319 =7 2.2% 683 679 517 598 -11.9% 15.7%,
Frincess Alexandra Hospita] 3,335 L0114 304% 1,167 164} -14.1% 2,378 2,505 2,165 2213 ; 2.2%
QEII Hospital 1416 263 18.6% 456 46 10.1% 725 866 715} 885 23.8%
Redland Hospital 404 0 0.0% 276 i 0.4% 312 365 283 75.6%
Toowoeomba Base Hospital 1,082 176 16.3% 465 43 9.2% 28.4%
Southern Total 14,031 3,038 21.7% 4,769 442 9.3% 17.3%
Central Zone
Bundaberg Hospital 717 157 21.9% 186 17.5%
Caboolture Hospitat 525 18 3.4% : 6.9%
. iCaloundra General Hospital 106 18 17.0% 85.7%
% - Zmerald Hospital 88 0 0.0% 3 3.8%
~{Gladstone Hospital 296 & 1.0% 38.5%
Gympie General Hospital 120 0.0% 147.3%
Hervey Bay Hospital 540 12.6% 100.5%
Kingaroy Hospital 82 63.0%
Maryborou 461 43.7%
130 272%
607 2.6%)|
999 68.1%
662 9% -172%
054 #2511 2,588 2414 2,227 -13.9% ~1.1%
852 3.0%) 864 782 740 846 8.2% 14.3%
3 T14.8% 781 1.079 1,761 1,400 29.7%, -20.5%
Centri]:Total 79 11.2% 8,334 8,537 7.951 §.391 -1.7% 5.5%
Northern Zion
; 3 5.4% 139 111 135 B9 ~-19.8% -34.1%,
375 42 11.2% 8§13 791 775 777 -1.8% 0.3%
3 22 4 18.2% 30 29 47 49 69.0% 4.3%
157 25.6% 208 22 10.6% 359 417 264 420 0.7% 59.1%
13 6.0% 79 3 3.8% 203 106 220 [62 52.8% -26.4%
944  36.7% 500 82 16.4% 954 1,125 896 1.017 -9.6% 13.5%
2124 36.1% 1.240 156 12.6% 2,498 2.579 2,337 2.514 -2.5% 7.6%
~=+Grand Toita) 34,160 8.837 25.9% 10,276 1,077 10.5% 19,467 20,288 18,202 20,189| -.5% 10.9%
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Queensiand Health
November 2004

Throughput and Census Data by Month

Category 1 Category 2 Category 3
put Censys Throughput Census Throughput Census

Intime  Long Wait Intime  Long Wait Intime  Long Wait
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Throughput and Census Data by Surgical Specialty

Category 1 Category 2 Category 3
Throughput Census Thi I Census Throughput Census
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This 36 page report contains a summary page for each hospital similar to the
statewide page (Page 4).

Each facility’s page has not been reproduced in this example report as a manual
collation would be required.
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Secret and Confidential Cabingt in Confidence Update for 1 Novembar 2004

Executive Summary

Category 1

Queensland
3.8% ‘long waits’ (88 patients) at 1 November 2004, which is increased from 3.3% (77 patients) at 1 October 2004,
Compares with 2.4% (54 patients) at 1 November 2003.

Princess Alexandra Hospital
Recorded 10.5% Category 1 ‘long waits’ (34 patients) at 1 November 2004, an increase compared with 6.1% (20
patients) at 1 October 2004. The majority of these ‘long waits® are Urology patients.

Royal Brisbane and Women’s Hospital

Recorded 8.0% Category 1 ‘long waits® (26 patients) at 1 November 2004, mostly Vascular patients. This compares
with 8.4% ‘long waits’ (27 patients) at | October 2004.

Category 2

Queensland
‘Long wait” patients increased to 5.0% (525 patients) at 1 November 2004, up from 4.7% (503 patients) at T October
2004. Compares with 8.0% (824 patients) at 1 November 2003.

Gold Coast Hospital
Recorded 6.4% Category 2 “long waits® (64 patients) at 1 November 2004, an increase compared with 4.9% (48
patients) at 1 October 2004.

Princess Alexandra Hospital
Recorded 10.9% Category 2 ‘long waits® (102 patients) at I November 2004, an increase compared with 7.9% (76
patients} at 1 October 2004.

Category 3

Queensland
At 1 November 2004 30.9% of Category 3 patients (5,955) had waited longer than 12 months for surgery, compared
with 31.3% (5,935 patients) at 1 Qctober 2004. This compares with 37.4% (7,778 patients) at 1 November 2003.

« Elective Surgerv Throughput

Queensland
Throughput for October 2004 was 9,804 elective surgery admissions, an increase from the 9,409 elective surgery
admissions recorded in September 2004. This compares with 10,916 admissions in October 2003.

Prepared by the Surgical Access Service - 13/08/05 Pags 2



Cahinet in Confidence

Update for 1 Novernber 2004

Secret and Confidentizl

L. Waiting List Information

Preliminary census information for the elective surgery reporting hospitals for 1 November 2004 shows:

Category One - 3.8% “long waits® (cf, 3.3 % at 1 October 2004)
Category Two - 5.0% ‘long waits’ (cf. 4.7% at 1 October 2004}
Category Three - 30.9% ‘long waits’ (cf. 31.3% at 1 October 2004)

The total number of patients on the waitin

October 2004 to 32,039 at 1 November 2004 (132 patients).

g lists at the reporting hospitals increased from 31,907 at 1

Reporting Category One Category Two Category Three Total
Date Total  |% ‘long waits’l  Total |% ‘long waits’|  Total | % ‘long waits’
1 Jul 98 0.9% 9,243 10.6% 28.8% 36,260

1 _O(_:t 98

2.0%

Nov;

14.7%

1 Jul 99

1 Oi__:_t 99

ov.o

1 Jul 00

1 Q__ct 00

I Jul 01

26,258

1 Oct 01 35.593 ]
ST NOVOL B B
1 Jan 02

1 Apr 02

1 Jul 02

1 Oct 02

“ENov 02 a0
1 Jan 03
1 Apr03
1 Jul 03 38.2% 35,064
1 Oct 03 37.3% 34,028
S Novi03 s R7.AY 321
1 Jan 04 37.3%
1 Apr 04 36.0%
1 Jul 04 34.1% 31,478
1 Oct 04 31.3% 31,907
ST Nov04s | 15 30.9% i 32,039 ¢

The number of ‘long wait’

(3.8%) at | November 2004.

The number of ‘leng wait’ Category 2s increased by

(5.0%) at I November 2004,

The number of ‘long wait’ Category

5,955 (30.9%) at 1 November 2004.

Category 1s increased by 11 patients from 77 (3.3%) at 1 October 2004 to 88
22 patients from 503 (4.7%) at | October 2004 to 525

3s increased by 20 patients from 5,935 (31.3%) at 1 October 2004 to
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Secret and Confidential Cabinet in Confidence Update for 1 November 2004

2. SPECIALTIES

The specialties with the largest number of patients waiting at 1 November 2004 were:
* Orthopaedic Surgery — 7,493 (compared with 7,015 at 1 November 2003)

* General Surgery — 7,469 (compared with 7,619 at 1 November 2003)

* ENT Surgery — 3,767 (compared with 4,220 at 1 November 2003)

* Gynaecology - 2,838 (compared with 3,168 at 1 November 2003)

The specialties with the largest proportion of Category 2 ‘long waits’ at | November 2004 were:

* Neurosurgery — 17.1% (28 ‘long wait® patients) (22.2% or 40 patients at 1 November 2003)

* Vascular Surgery — 9.0% (14 ‘long wait” patients) (10.3% or 15 patients at | November 2003)

* ENT Surgery —8.6% (79 ‘long wait’ patients) (5.1% or 37 patients at 1 November 2003)

¢ Cardio-thoracic Surgery — 8.1% (26 “long wait® patients) (24.5% or 79 patients at 1 November 2003)

. Total Waiting All| Total Number | ot Nwmber | Percent

Specialty Catevories Category 2 'Long Wait’ Long Wait'

= = Category 2 Category 2
Cardio-Thoracic Surgery 522 321 26 8.1%
ENT Surgery 3,767 922 79 8.6%
General Surpery 7,469 2,960 92 3.1%
Gynaecology 2,838 1,258 13 1.0%
Nenrosurgery 345 164 8 17.1%
Ophthalmology 2,822 478 7 1.5%
Orthopaedic Surgery 7,493 2,246 151 6.7%
Other 614 170 1 0.6%
Plastic & Reconstructive Surg 2,716 902 51 3.7%
Urology 2,711 895 63 7.0%
Vascular Surgery 742 156 14 9.0%
Total 32,039 10,472 525 5.0%

3. THROUGHPUT

Overall elective surgery throughput (Category One, Two and Three) decreased from 9,409 elective surgery
admisstons in September 2004 to 9,804 in October 2004 (cf. 10,916 in October 2003). Overall elective surgery
throughput for the 2003/2004 financial year to date compared with previous financial years is included in the
table below. Throughput for the 2004/2005 financial year to daie is down by 2,492 admissions (-6.0%) on
the throughput recorded for 2003/2004 to date and up by 259 admissions (0.7%) on 2002/2003 to date.

Year to Date 1997/1998 20012002 2002/2003  2603/2004  2004/2005

1998/1999

1999/,2006  20006/2001

Note: FElective admissions data reported via the Elective Admissions Madule {EAM) should be considered preliminary. EAM cannot provide weighted separations.
The Queensland Health Admitted Patient Data Coliection (QHAPDC) provides final weighted separation data,

4. PRIVATE PATIENTS TREATED

Comparison of the proportion of private elective surgery patients admitted during the 2004/2005 financial
year to date compared with previous financial years is as follows:

Year Category One | Category TwolCategory Three| All Categories
1997/1998 16.6% 27.4% 18.0% 21.5%
1998/1999 7.8% 28.0% 169.3% 19.9%
1999/20:00 7.1% 26.6% 18.0% 19.2%
2000/2001 7.1% 24.2% 17.8% 17.7%
2001/2002 8.0% 22.4% 13.3% 15.8%
2002/2003 7.2% 21.5% 16.3% 15.0%
2003/2004 4.6% 23.2% 14.8%

200472005 | L 234% 14:9;
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Secret and Confidential Cabinet in Confidence Update for 1 November 2004

5. HOSPITALS NOT MEETING WAITING LIST TARGETS

Census Data Elective Adntissions - Alt Categories
Category 1 Category 2 Comparative Throughput Data
Number |Per Ceat; Namber |Per Cent] 2002/ | 2003/ | 2004/ % Variation | % Variation
Catl| Tong | 'Long |Cat2| "Long | "Loug | 2003 | 2004 | 2005 | 0203 vTb 0304 YTD
Hospital Census Date| Total | Wait' | Waits' | Tota) Wait' | Waits' {| YTD YTD YTD 0405 ¥TD | 04/05 YT
Southern Zone
Princess Alexandra Hospital 1-Aug-2004] 266 13 4.9% 878 33 6.0%
1-Sep-2004] 288 18 6.3%[ 912 66 7.2%%)
1-Oct-2004| 329 20 6.1%] 960 76 7.9%
1-Nov-2004| 323 34 0.5 940 2] §09%] 4456 4,400 4,250 -4.6%%) -3.4%
QEI! Hospital 1 -Aug-2004 53 0 0.0%| 419 47 11704
1-Sep-2004 56 2 36%] 418 481 11 5%
1-Oct-2004 41 1 2.4%) 434 42 9.7
1-Nov-2004 71 3 4.2%| 471 39 83%| 1360 1,712 1,540, -1.3% ~14L0%
Central Zane
Royal Brisbane and Womens 1-Aug-2004 320 14 4.4%! 1,317 80 6.1%
Hospital 1-Sep-2004] 302 15 5.0%[ 1,329 83 6.4%
1-Qct-2004] 321 27 5.4%| 1378 137 9.2%
1-Nov-2004 326 26 800 1345 136 G4% 5024 | 4995 5203 3.6% 4.2%,
Royal Childrens Hospita? 1-Aug-2004 70 4 37%] 433 15 4.4%
1-Sep-2004 80 2 2.5%: 441 19 4.3%
1-Oct- 2004 82 T 13.4% 499 41 8.2%
1-Nov-2004 53 3 577 489 35 T2%| 3,647 | 3602 3,895 6.8% 8.1%
The Prince Charles Hospital 1-Aug-2004 80 2 2.5%! 362 8 2.2%
1-Sep-2004 73 2 2 7% 37 12 3.2%
1-Oct-2004 91 4 4.4%| 385 i7 4.4%)
1-Noy-2004 75 d 3.3%; 375 16 4.3%f 3508 | 2586 1,270 -63.8% -50.9%

Nore I: The Robina Hospital is now reported under the Gold Coast Hospital.
Note 2: Cells in Red Text indicate thar hospital has recorded o propottion of lang wait' category one or nwa patients greater that 5% or a decrease in elective surgery throughpus
of greater than 5% for the same period af ihe previows financial vear,

Note 3: Elective surgery admissions as reported via the Elective Admissions Module are indicative admissions oniy. The QHAPDC determines final activity rates.
Princess Alexandra Hospital
Both Category 1 and 2 ‘long wait® percentages and patient numbers increased significantly during October. The ‘long
wait’ patients are scattered across the specialties, the majority contained in Urology for Category 1 and in
Orthopaedics for Category 2. The Elective Surgery Coordinator is reviewing the waiting lists with the specialty
directors to identify immediate and long term strategies to reduce ‘long wait’ patient numbers.

QEILI Hospital

Although still over the benchmark, a reduction in the Category 2 ‘long wait’ percentage and actual patient numbers
has continued for the third month, specifically in the specialty of Urology.

Ravyal Brisbane and Women’s Hospital

The impact of operating list cancellations due to anaesthetic recruitment difficulties has been realised with the
Category 1 and 2 ‘long wait® percentages remaining over the benchmark at I November. Projections have been made
that cancellation of operating lsts will continue weekly until anaesthetic replacements are appointed.

Royval Children’s Hospital

Although both Category 1 and Category 2 ‘long wait’ percentages have been recorded above the benchmark at 1
November, considerable reductions in ‘long wait” patient numbers have been achieved during October. The deficit in
anaesthetic medical staff continues and has been estimated at 4.0 FTE’s. The allocation of theatre sessions are being
monitored weekly to ensure that maximum surgery can be accomplished with avaitable levels of staff until the full
compliment can be recruited.

The Prince Charles Hospital

As a result of ‘long wait’ numbers remaining stable and the total number of patients awaiting elective surgery in
Category 1 reducing during October, the overall result gave rise to an increase in the percentage. Medical officer
conference and annual leave taken during this period has been attributed to the ‘long wait" patient numbers remaining
constant. The Elective Surgery Coordinator is confident these figures will be rectified in the next month,
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Secret and Confidential Cabinet in Confidence Update for 1 November 2004

Elective Surgery Performance Report - Category 1

Category 1 Elective Admissions - Category 1
Census Throughput Comparative Threughput Data
Cat.} % Cat.1 Ya Yo
Number | Per Cent | Total 'Long 'Long | 2001/ | 2002/ | 2083/ | 2004/ | Variation | Variation
Cat.1 ‘Long 'Long Cat.1 Waits' Waits' 2002 | 2003 | 2004 | 2005 |02/03 YTD|03/04 YTD
Hospital Total | Wair' Waits' | Admitted | Admitted | Admitted| YTD | YTD | v¥D | vID 04/05 YTD | 04/05 YTD
Southern Zone
Beaudesert Hospital 0 0 - 0 - - 1 0 0 0 na n/al
Gold Coast Hospital 227 7 3.1% 343 36 10.5% 1,007 959 1,221 1,202 25.3% ~1.6%
Ipswich Hospital 137 ¢ 0.0%| 232 14 6.0%; 781 901 926 845 -6.2% -8.7%
Logan Hospital 48 0 0.0% 75 3 4.0% 262 364 305 247 -32.1% -19.0%
Mater Aduits Hospital 106 3 2.8% 123 9 7.3% 515 505 554 521 3.2% -6.0%
Mater Childrens Hospital 43 2 4.7% 70 5 7.1% 284 272 310 280 2.9% -8.7%
Princess Alexandra Hospita? 125 34 10.5% 432 56 13.0% 1,711 i,94] 1,816] 1,768 -8.9% -2.6%
QEIT Hospital . 71 3 4.2% 69 5 1.2%) 292 480 431 304 -36.7% -29.5%
Rediand Hospital 25 0 0.0% 34 0 0.0% 141 150 168 158 5.3% -6.0%
Toowoomba Base Hospital 55 0 0.0%| 147 8 5.4% 466 507 519 516 1.8% -0.6%
Southern Total 1,037 49 4.7% 1,525 136 B.9% 5460 6079 6250] 35.841 -3.9% -6.5%
Central Zone
Bundaberg Hospital 51 ¢ 0.0%) 126 4 32% 328 373 287 410 9.5% 42.9%
Caboolture Hospital 45 0 0.0% 52 0 0.0% 238 316 259 224 -29.1% -13.5%
Catoundra General Hospital 15 0 0.0% 27 i 3.7% 88 47 120 76 61.7% -36.7%
Emerald Hospital 1 0 0.0%) 4 0 0.0% 20 14 19 24 71.4% 26.3%
*{Gladstone Hospital 2 0 0.0%) 10 3 30.0% 36 25 38 27 8.0%) -28.9%
Gympie General Hospital 16 i 6.3% 15 4 26.7% 34 26 85 69 165.4% -18.8%
Hervey Bay Hospital 19 0 0.0% 20 0 0.0%) 119 195 570 110 -43.6% -80.7%
Kingaroy Hospital 2 0 0.0% 6 0 0.0% 5 1 2 200 1900.0% 800.0%
Maryberough Base Hospitai 32 0 0.0% 46 P 4.3% 95 123 219 227 84.6% 8.1%
Nambour Hospital 168 0 0.0% 240 34 14.2% 801 712 746 856 20.2% 14.7%
Noosa Hospital 26 0 0.0% 48 2 42% 198 98 121 202 106.1% 66.9%
Redeliffe FHospital 81 1 1.2% 118 17 14.4% 513 614 439 443 -27.9% 0.9%
Rockhampton Hospital S0 1 2.0% 57 6 10.5% 216 238 255 243 2.1% & 7%
Hoval Brishane and Womens 326 26 3.0% 383 47 12.3%|  1,728] 2,078 1,593 1639 -21.1% 2.9%
Royal Childrens Hospital 53 3 3.7% 141 15 10.6% 295 373 599 555 48.8% -7.3%
The Prince Charles Hospital 75 4 5.3% 158 g 5.7% 903 1,941 1.552 604 -68.9% -61.1%
Central Total 962 36 3. 7% 1.451 144 9.8%| 3617 7.174] 6895 5,729 -20.1% -16 %%
Northern Zone
Atherton Hospital 8 0 0.0% 15 0 0.0%) 59 54 47 46 -14.8% -2.1%
Caims Base Hospital 60 0 0.0% 91 19 20.9% 379 347 352 358 3.2% 1.7%
Innisfail Hospital 0 0 - 4 0 0.0% 11 19 32 17 -10.5% -46.9%
Mackay Base Hospital 29 1 3.4%| 79 G 0.0% 242 247 289 312 26.3% 8.0%
Mt Isa Hospial 18 i 5.6% 21 4 19.0% 90 90 11 99 10.0% -10.8%
The Townsville Hospital 180 1 0.6% 227 38 16.7% 035 891 852 929 4.3% 9.0%
Northern Total 205 3 1.0% 437 o 14.0% 1,716 1,648 1,683 1,761 6.9% 4.6%
Grand Tetal 2,294 88 3.8% 3,413 341 10.0%] 12,793] 14,901 14,828} 13.331 -1.5% <10.1%

Note I Cells in Red Text indicate that hospital has recorded a proportion of long wait' category one patients greater than 5%,

Nate 2: Elective surgery admissions as reported via the Elective Admissions Modude are indicative admissions only. The GHAPDC determines final activity rates.
Note 3: The Royal Womens Hospital is now reported under the Royal Brisbane Hospital.

Note 4: The Kirwan Hospital Jor Women and the Townsville General Hospital ave now reported together as The Townsville Hospital,

Prepared by the Surgical Access Service - 13/08/05 Page
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Elective Surgery Performance Report - Category 2

Category 2 Elective Admissions - Category 2
Census Throughput Comparative Thronghput Data
% Cat2
Number | Per Cent Cat2'Long| 'Long 2001/ 2602/ 2003/ 2004/ | =4 variatien | % Variation
Cat2 | "Leng | ‘Long §TotalCat2{ Waits | Waits' 2002 2003 2004 2005 | 02/03 YTD | 03/04 YTD
Hospital Total | Wait" Waits' | Admitted | Admitted | Admitted YTD YT YTD YThD 04/05 YTD | 04/05YTD
Southern Zone
Beaudesert Hospital o 0 - i G 0.0% 108 il 14 3 =72 7% -78.6%
Gold Coast Hospital 993 64 4% 295 29 9.8% 1,419 1,266 1,298 1,164 -8.1% -10.3%
Ipswich Hospital 945 10 1.1% 389 19 4.9%% 1,032 1,425 1,365 1,609 12.9% 17.9%
Logan Hospital 188 0 C.0% 141 1 0. 7% 428 449| 482 617 37.4% 28.0%;
Mater Adults Hospital 507 25 4.9% 145 17 11.7%, 869 679 703 639 -5.9% -9.1%]
Mater Childrens Haospita! 148 7 4.7% 71 2 2.8% 193 187 256 260 39.0% 1.6%) .
Princess Alesandra Hospital 940 1oz 10.9% 498 48 9.6% 2,393 2,197 2,015 1,962 -1G.7% -2.6%
QE Hospital 471 39 8.3% 196 8 4.1% 961 77 779 755 5.3% -3.1%)|
Redland Hospita! 168 0 0.0%| 127 0 0.0%| 376 392 410 470 19.9% 14.6%
Toowoomba Base Hospital 423 18 4.3% 204 21 10.3%, G068 613 714 783 27.3% 9.7%j
Sewthern Total 4,783 165 8.5% 2,067 145 7.0% 8,447 7,938 8,036 8,262 4. 1%, 2.8%
Central Zone
Bundaberg Hospital 282 1 0.4% 88 8 9.1%: 406 259 417 313 20.8% -24.9%
Caboolture Hospital 273 0 0.0% 82 12 14.6%)| 257 256 326 364 42.2% 1.7%
Caloundra General Hospital 65 0 0.0% 22 i 4.5% 215 43 97 &7 93.3% -10.3%
Emerald Haspital 32 G 0.0% 1 o 0.0% 24 42 56 42 0.0% -25.0%
7 1Gladstone Hospitat 21 0 0.0% 6 0 0.0%, 28 33 33 34 1.0% 3.0%]
Gympie General Hospital 37 0 0.0% 6 ¢] 0.0% 59 33 83 38 15.2% -54.2%
Hervey Bay Hospiral 42 3 T4 % 13 4 30.8% Hed 79 148 49 -38.0% -06.9%
Kingaroy Hospitat 7 0 0.0%, 8 0 0.0%; 27 30 45 37 23.3% -24.5%
Maryboroegh Rase Haspital 222 14 6.3% 61 15 24.6% 143 149 196 224 50.3% 14.3%
Nambour Fospital 336 5 [.5% 117 11 9.4% 635 336 489 523 55. 7% 7.0%
Noosa Hospital 194 9 4.6% 88 8 8.1%, 397 346 334 319 -7.8% -4.5%
Redcliffe Hespital 381 10 2.6% i74 16 9.2% 778 406 702 677 66.7% ~3.6%
Rockhampton Hespital 241 5 2.1% 127 19 15.0% 358 315 331 433 38.1% 31.4%
Royal Brishane and Womens| 1,345 126 9.4% 648 68 10.5% 2214 2,128 2,237 2,423 13.9% 8.3%]
Royal Childrens Hogpital 489 35 T.2% 168 20 11.9% 680 639 714 671 -2.6% -6.0%
The Prince Charles Hospital 375 i6 4.3% 145 9 6.2% 1.034 1,380 959 546 50.4% -43.1%
Central Total 4344 223 5.2% 1,764 i9] 10.8% 7,375 6,526 7,171 6,782 3.9% -5.4%
Northern Zone
Atherton Hospital 3¢ 0 C.0% 27 0 0.0%. #43 107 96 109 1.9% 13.5%
Cairns Base Hospital 472 10 2.1% 214 23 10.7%| 1,037 1,029 963 882 -14.3% -8.4%
innisfail Hospital 1 0 0.0% 3 ] 0.6% 23 6 23 i4 133.3% -39.1%
Mackay Base Hospital 211 i 0.5% 75 0 0005 322 256 315 354 38.3% 12 4%
Mt Tsa Hospital 83 4 4.8%, 24 2 8.3% 69 215 121 86 -60.0% -28.9%
The Townsville Hospital 561 21 3.7% 203 31 15.3% 811 739 844 674 -8.8% -20.3%
Northern Total 1,345 36 2.7% 550 56 10.2% 2,405 2.352 2,364 2,119 -5.9% -10.4%
Grand Toeal 10472 325 0% 4381 392 8.9% 18.227 16,816 17571 17.163 2.1% ~2.3%

2 Cells in Red Text indicate that hospirtal has recorded a proportion of long wait’ category nvo patients greater than 5%,

© Elective surgery admissions as reporied vig the Elective A dmissions Module are indicarive admissions only. The QHAPDC determines final activity rates.
2 The Roval Womens Flospital is now reported under the Raoval Brisbane Hospital.

. The Kirwan Hospital for Women and the Townsville General Hospital are now reported togerher as The Townsville Hospital.

5: The Robina Hospital is novw reported under the Gold Coast Hospital.
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Elective Surgery Performance Report - Category 3

Category 3 Elective Admissions - Category 3
Census Throughput Comparative Through put Data
Number | Per Ceat Cat.3 'Long; /:’Li;? 200171 2002/ | 2003/ | 2004/ | v Variation | % Variation
Cat3 | 'Long ‘Long | Total Cat.3| Waiss' Waits' | 2002 | 2003 | 2004 | 2005 | 02/03 YTD | 03/04 YTD
Hospital Total Wait' Waits" | Admitted | Admitted | Admitted | YTD | YTD | YTD | YID | 0405 YTD | 04/05 YTD
Southern Zone
Beaudesert Hospiral 6 21 333% 2 0 0.0% 32 1 29 3 200.0% -89.7%
Gold Coast Hospital 893 177 19.8% 65 4 6.2% 120 86 262 285 231.4% 8.8%
Ipswich Hospital 1,301 334 25. 7% 62 9 14.5% 543 347 403 268 ~22.8% -33.5%)
Logan Hospital 483 95 19.7% 96 6 6.3% 242 294 385 416 41.5% 8.1%
Mater Adults Hospital 1,101 307 27.9% 198 i 5.1% 601 511 912 884 73.0% -3.1%
Mater Childrens Hospital 522 62 11.9% 190 9 4,7%)| 756 690 732 819 18.7% 11.9%
Princess Alexandra Hospital 1,728 2] 37.0% . 123 22 17.9% 563 318 569 520 63.5% -8.6%
QEII Hospital 882 159 18.0% 130 11 8.5% 421 363 502 481 32.5% T -4.2%
Redland Hospital 180 0 0.0% 64 0 0.0% 184 189 357 211 11.6% -40.9%
Toowoomba Base Hospital 669 % 11.1% 76 8 10.5% 489 206 417 334 12.8% -19.9%
Southern Total 7,765  1.830 23.8% 1,006 79 7.9%) 39517 3095 4568] 4221 36.4% -7.6%
Central Zone
Bundaberg Hospital 344 117 34.0% 4 3 21.4% 56 22 63 65 193.5% 3.2%
Caboolure Hospital 197 7 3% 8 5 62, 5% 200 64 13 40 -37.5% 207.7%,
.. |Caloundra General Hospital S0 6 12.0% 2 1 50.0% 29 il 12 2 9.1% 0.0%
~’| Emeratd Hospital 68 0 .0% 11 0 0.0% 88 52 37 38 -26.9% 2.7%
“{Gladstone Hospital 284 3 1.1% 40 0 0.0% 283 232 315 210 -8.5% -33.3%
Gympie General Hospital 105 0 0.0% 10 G 1.0% 67 47 7% 56 19.1% -28.1%
Hervey Bay Hospital 191 37 19.4% 27 3 11.1% 178 134 93 73 -45 5% «21.5%
Kingaroy Hospital 23 4 4.8% 12 0 0.0% n 32 51 68 112.5% 33.3%
Maryborough Base Hospital 484 69 14.3% 62 7 11.3% 214 175 196 228 30.3% 16.3%
‘Nambour Hospital 401 110 27.4% 21 2 ©.5% 24 18 57 85 427.8% 66.7%
Noosa Haspital 185 36| 3% 12 4 33.3% 121 21 47 56 166.7% 19,1%
Redcliffe Hospital 524 127 24.2% i6 I 6.3% 338 90 210 97 7.8% -53.8%
Rockhampton Hospital 581 79 13.6% 80 2 2.5% 302 474 342 245 48.3% -28.4%
Royal Brishane and Womens | 3,822 2,097  54.9% 277 42 15.2% 927 818 1,165 1,141 39.5% -2,1%)
Royal Childrens Hospital 562 52 9.3% 111 4 3.6% 565 550 431 438 -20.4% -8.9%
The Prince Charles Hospital 161 12 7.5% 34 1 2.9% 263 187 75 120 -35.8% 60.0%
Central Toral 8.042] 2,842 333% 737 75 10.2%} 3.756] 2,927 3236] 2982 1.9% -7 8%
Northern Zone
Atherton Hospital 17 0 0.0%)| 13 0 0.0%| 45 67 64 62 -7.5% -3.1%
Cairis Base Hospital £,178 337  45.6% 68 7 10.3% 142 220 263 312 41.8% 18.6%
Innisfail Hospital 1t 0 0.0% 18 0 0.0% 22 32 32 58 11.5% 81.3%
Mackay Base Hospital 366 48 13.1% 50 1 2.0% 21a 111 196 208 87.4% 6.1%
Mt Isa Hospital I73 24 13.9% 28 0 0.0% 25 127 120 96 ~24.4% -20.0%
The Townsville Hospital 1,721 634)  38.409% 90 i9 21.1% 190 176 365 318 80.7% -12.9%
Northern Towi 3466 1263 36.4% 267 27 10.1% 640 7531 10401 1,054 40.0% 1.3%
S Grand Total 19,273 5,955 38.99% 2010 181 9.0%] 8347 6,775 8.844] 8,237 21.9% -6.6%

Note 1: Cells in Red Text indicate that hospital has recorded a proportion of long wait’ calegory three patients greater than 30%.

Note 2: Elective surgery admissions as reported via the Elective Admissions Module are indicative admissions only. The QHAPDC determines final activity ra
Nate 3: The Roval Womens Hospital is now reported under the Roval Brisbane Hospital,

Note 4: The Kirwan Hospital for Women and the Townsville General Hospital are now reported together as The Townsville Hospital

Note 5: The Robina Hospital is now reported under the Gold Coast Fiospital.
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- Elective Surgery Performance Report - All Categories

All Categories Elective Admissions - All Categories
Census Throughpat Comparative Throughput Data
AllCats | 'Lang "Long Cats Waits' Waity' 2002 2003 2004 2005 EA3YTD | 03/04 YTD
Hospital Total Wait' Waits' | Admitted | Admitted | Admitted YTD YTD YTD YTD 04/05YTD | 04/053 YTD
Southern Zone
Beaudesert Hospital & 2| 333% 3 0 0.0% 141 12 43 6 -50.0% -86.0%
Gold Coast Hospital 2,113 248 11.7% 703 69 5.8% 2,546 2,311 2,781 2,651 14.7% ~4. 7%
Ipswich Hospital 2,383 344 14.4% 683 42 6.1% 23356 2673 2,694 2,722 1.8% 1.0%,
Logan Hospital 719 95 13.2%, 312 10 3.2% 932 1,107 i,172 1,280 15.6% 9.2%
Mater Aduits Hospital 1,714 335 15.5% 466 36 7.7% 1,985 1,695 2,169 2,044 20.6% -5.8%
Mater Childrens Hospital 713 7i 10.0%, 331 16 4 8% 1,233 1,149 1,298 1,359 18.3% 4.7%)
Princess Alexandra Hospital 2,993 776 25.9% 1,053 126 12.0% 4,667 4,456 4400 4,250 -4.6%, -3.4%.
QEIl Hospital 1,424 201 14.1% 395 24 6.1%; 1,674 1,560 1,712 1,540 -1.3% -10.0%
Redland Hospital 373 ¢ 0.0% 225 0 0.0% 701 731 935 839 14.8% -10.3%
Toowoomba Base Hospital 1,147 92 8.0% 427 37 5.7% 1.623 1418 1,650 1,633 152% -1.0%
Southern Total 13585 2,164 15.9% 4,598 360 7.8% 17.858 [7,112 18,854 18,324 7.1% -2.8%
Central Zone
Bundazberg Hospital 677 118 17.4% 228 15 6.6% 790 634 767 788 20.5% 2.7%|
Caboolture Hospital 515 73 14.2% 142 17 12.0% 695 636 598 628 -1.3% 5.0%
Caloundra General Haspital 130 [ 4.6% 5t 3 5.99%%; 332 103 229 175 69.9% -23.6%
Emerald Hospital 101 4] 0.0% 24 [¢] 0.0%4] 132 108 112 104 -3.7% -7.1%
. [Gladstone Hospital 307 3 1.0% 56 3 5.4% 347 200 386 271 -6.6% -29.8%
< “Gympie General Hospita} 158 1 0.6% 31 4 12.9% 160 P06 247 163 53.8% -34.0%
' Hervey Bay Hospital 252 40 15.9% 60 7 11.7%) 397 408 811 232 43.1% -71.4%
Kingaroy Hospital g2 4 4.3% 26 0 0.0% 63 63 102 125 98.4% 22.5%
Maryborough Base Hospital 738 83 11.2% 169 24 14.2% 452 447 o0z 679 51.9% 12.8%
Nembour Hospita 905 115 12.7% 378 47 12.4% 1,550 1,066 1,292 1,474 383% 14.1%
Noosa Hospital 407 65 16.0% 148 14 0.5% 716 465 502 377 24.1% 14.9%
Redcliffe Hospital 986 138 14,0%, 308 34 11.0% 1,629 1,110 1,351 1,217 9.6% -9.9%,
Rackhampton Hospital 872 &5 9.7% 264 27 10.2% 870 1,027 928 523 -10.1% -0.5%
Royal Brisbane and Womens 5,493 2249 40.9% 1,308 157 12.0% 4,869 5,024 4,995 3,203 3.6%, 4.2%)
Royal Childrens Haspital 1,104 o0 8.2% 420 349 5.3%, 1,540 1,612 [,794 1,664 3.2% -7.2%
The Prince Charles Hospital 611 32 5.2% 337 15 5.6%) 2,200 3,508 2,580 1,270 -63.8% -50.9%
Central Total 13,348 3,102 232% 3,952 410 10.4% 16,748 16,627 17,302 15,493 «6.8% -10.5%
Northern Zone
Atherton Hospital 42 0 0.0% 55 0 0.0% 247 228 207 217 -4 8% 4.8%
Caims Base Hospital 1710 347 32.0% 373 49 13,19, 1,558 1,596 1,578 1,532 -2.8% -1.6%
Innisfail Hospital 12 0 0.0% 25 0 0.0% 56 77 87 89 15.6% 2.3%
Mackay Base Hospital 06 50 8.3% 208 I 0.5% 780 614 8GO 8§74 42.3% 9.3%
Mt Isa Hospital 274 29 10.6% 73 4] 8.2% 184 432 352 281 -35.0% «20.2%
The Townsville Hospital 2,462 676 27.5% 520 B8 16.9% 1.536 1.806 2,063 1,921 6.4% -6.9%
Northern Total 5,100 i,302 25.5% 1,254 P4 11.5% 4.761 4,753 5.087 4,934 3.8% ~3.0%
Grand Total 32.039 6,568 20.5% 9,804 914 9.3% 39,367 38,492 41,243 38,751 0.7% -6.0%
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AL N i iniacniL e wecret and Confidential

THROUGHPUT DATA

The number of elective surgery additions to the waiting
list, admissions and removals from the waiting list.

1. Elective Surgery Admissions (all categories)

2. Net additions by surgical speciaity
3. Net additions 2002/2003 and 2003/2004

Throughput data refers to the number of patients treated from the waiting fist during a particular
period. It refers to additions, admissions and removals from the elective surgery waiting list
during the peried. This information is usually reported for the previous menth. This data is
provided by each of the elective surgery reporting hospitals.

Patients can be added to the waiting list, admitted from the waiting list or removed from the
waiting list for reasons other than admission. Analysis of waiting list dynamics includes the neat
result of additions, admissions and removals for the month,

Net additions provide a measure of the number of patients being added to the list (additions)
versus those who are taken off the list (via admission or removal). If hospitals report that more
patients are taken off the fist (due to admissicnh or removal) than added, hospitals are maintaining
ar even reducing the size of the waiting list,

The attached tables provide information about the number of elective surgery admissions over
the past year and the net additions for each reporting hospital at surgical specizlty level.

It should be noted that elective surgery acmissions reparied via the Elective Admissions System
should be considered prefiminary until final activity data is available from e Queensland
Hospital Admitted Patient Data Collection.

Prepared by the Surgical Access Service
13/09/2005
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diinel in contaence Secret and Confidential

w,

PRIVATE ELECTIVE SURGERY ADMISSIONS

The proportion of private (or 'Intermediate’) elective
surgery admissions,

1. Proportion of private elective surgery patients admitted by urgency category.

Public and private (or intermediate) elective surgery patients are treated in the elective
surgery reporting hospitals.

The attached tables identify the proportion of private patients that have been admitted in
each hospital over the last four quarters.

Prepared by the Surgical Access Service
13/09/2005
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